UNAPPROVED

GUADALUPE UNION SCHOOL DISTRICT
BOARD OF EDUCATION

MINUTES OF SPECIAL SCHOOL BOARD MEETING
Board/Superintendent Retreat
September 23, 2015

President, Anna Marie Michaud called the Special Meeting (Board/Superintendent Retreat) of
September 23, 2015 to order at 4:36 pm

MEMBERS PRESENT: Anna Marie Michaud, Diana Arriola, MaryLou Sabedra-
Cuello, Maria Luisa Baro, and Sheila Cepeda

MEMBERS ABSENT: None

STAFF/OTHERS PRESENT: Ed Cora, District Superintendent/Secretary to the Board

The Board and Superintendent met for their annual Board/Superintendent
Retreat.

Mr. Cora, Superintendent presented the following agenda items for review
and discussion:

Mission Statement

Vision Statement

Board’s Core Values

Board Members’/Superintendent’s Responsibilities
Board and Superintendent Goals for 2015/2016

agkrownE

After some reviewing the above mentioned items, the Board of Trustees
presented the Superintendent with the Goals for 2015/216. They are the
following:

2015/2016 GOALS

1. District/Campus Safety

2. Academic Achievement Growth

3. Increase “Guest” Substitute Teacher Pool

4. Finalize and Close out Agreement Documents of New School Site
Property.

5. Parent Involvement in district activities and training opportunities.

2015/2016 SUB-GOALS

1. Security of District Facilities.

2. Continue with expanding the school band “Green Machine” program.
3. Continue working on increasing/expanding district technology.

There were no items presented for action or acted on at this meeting.



Adjournment Motion was made, seconded and carried to adjourn this Special Board
Meeting (Board/Superintendent Retreat) of September 23, 2015.

Board of Trustees
Approved:



