GUADALUPE UNION SCHOOL DISTRICT
BOARD OF EDUCATION

REGULAR SCHOOL BOARD MEETING
Wednesday, June 15, 2016

5:30 pm — Call to Order, Adjournment to Closed Session
6:00 pm — Reconvene to Public Session

LOCATION OF MEETING: MARY BUREN ELEMENTARY SCHOOL

MULTIPUROSE ROOM
1050 PERALTA STREET, GUADALUPE, CA

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,

please contact the Superintendent’s Office at (805)343-2114. Notification of 48 hours prior to the meeting will
enable the district to make reasonable arrangements to ensure accessibility to this meeting.

Any of the materials related to items on this agenda are available for viewing at the Office of the District
Superintendent, 4465 Ninth Street, Guadalupe, CA during regular business hours, 8:00 am to 5:00 pm, Monday
through Friday; telephone 805-343-2114.

Call to Order

A Roll Call
B. Pledge of Allegiance

Adjourn to closed session

Closed Session Public Comments: This section of the agenda is intended for
members of the public to address the Board of Education on items involving the
school district that are being considered Closed Session. Such testimony shall be
limited to three (3) minutes each person and fifteen (15) minutes each topic. If an
answer to a specific question is requested, the Board President will, if appropriate,
direct administration to respond in writing.

The Board will consider and may act upon any of the following items in closed
session. Any action taken will be reported publicly at the end of closed session.

A. Certificated and/or Classified Personnel Order 2015/2016-12
(The Board will be asked to review and approve a number of routine transfers,
reassignments, promotions, evaluations, terminations, resignations and hiring as
reported by the District Superintendent.) Government Code Section 54957

B. Public Employee Performance Evaluation/Contract — Government Code Section
54957 — Title: Superintendent (Possible Action)

C. Conference with Management regarding (Government Code Section 54957.6):
1. CTA — Guadalupe Teachers Association.
2. CSEA Chapter #546.
3. Unrepresented Employees: District Certificated Managers, Classified
Managers & Confidential Employees and Superintendent.




VI.

VII.

D. Real Estate Negotiations Pursuant to Government Code 854956.8.
Reconvene in open session; announce closed session actions.

The Board will announce any action taken on Public Employees Certificated and/or
Classified Personnel Order 2015/2016-12.

Open Session — Public Comments

The Board of Trustees will receive comments about items and issues not appearing on
tonight's agenda. We ask that those who address the Board limit their remarks to
three (3) minutes. Open meeting laws and fairness to other residents, who may have
an interest in your topic, prohibit the Board from taking action or engaging in
extended discussion of your concerns. The Board may direct its district staff to meet
at a later date with speakers who have specific concerns or needs. The Board may
also direct that an issue be placed on a future agenda for discussion and consideration.
This permits the Board and staff members to prepare and receive necessary
information and for the public to be aware that a topic is being formally considered.
We appreciate your cooperation.

Any person may address the Board concerning any item on the agenda and may be
granted three (3) minutes to make a presentation to the Board at the time a specific
item is under discussion or, in the case of a closed session item, prior to the Board
convening in closed session. A form is available from the Superintendent’s secretary
that should be completed and returned to her. Please indicate on the form if
additional time is requested and state the reason. The president may grant additional
time if circumstances permit.

The public may address the board on any matter pertaining to the school district that
is not on the agenda.

Superintendent’s Report

The Superintendent may report to the Board about various matters involving the
district. There will be no board discussion except to ask questions or refer matters to
staff, and no action will be taken. The item(s) may be listed on a subsequent agenda.

Administrative Staff Reports

Each Administrator/Director may report to the Board about various matters/events
within their school site/department. There will be no board discussion except to ask
questions or refer matters to staff, and no action will be taken. The item(s) may be
listed on a subsequent agenda.

Board Member Reports
Each member of the Board may report about various matters involving the district.

There will be no board discussion except to ask questions or refer matters to staff, and
no action will be taken. The item(s) may be listed on a subsequent agenda.



VIII.

IX.

Consent Agenda

The Board will be asked to approve all of the following items by a single vote, unless
any member of the board or if the public asks that an item be removed from the
consent agenda and considered and discussed separately.

A.

COw

Approval of Minutes of the Regular Meeting of May 11, 2016 and Special
Meeting of May 24, 2016.

Approval of Warrant Listing Report of Expenditures.

Agreement for 2016/2017 Legal Services — Law Offices of Melissa Hatch.
SBCEO Agreement for Additional Services —2016/2017.

It is being recommended that Consent Agenda Items VIII. A, B, Cand D
be approved, as presented.

Items Scheduled for Action

A. General Functions

1. Approval of SBCSELPA Joint Exercise of Powers Agreement

3.

Amendments. Prior to taking action, the Board will review the noted
amendments that have received SBCSELPA JPA Board approval and
requesting the local educational agency board approval of those amendments.

It is being recommended that the Board approve the SBCSELPA Joint
Exercise of Powers Agreement Amendments, as presented.

Approval of Memorandum of Understanding (MOU) between the
Guadalupe Union School District (GUSD) and the Guadalupe Kids Come
First Foundation (GKCF). Purpose of the MOU is to outline the roles and
responsibilities of the implementation of the collaborative effort between the
District and GKCF effective July 1, 2016 through June 30, 2017.

It is being recommended that the Board approve the Memorandum of
Understanding between the Guadalupe Union School District and the
Guadalupe Kids Come First Foundation, as presented.

Approval/Ratification of SchoolCity Contract and Software License
Agreement for 2016/2017. Prior to taking action, the Board will review the
contract and license agreement for student assessment and software support
services.

It is being recommended that the Board approve and ratify the SchoolCity
Contract and Software License Agreement for 2016/2017, as presented.



4. Approval/Adoption of Resolution 2015/2016-18; To Adopt Board Policy
Manual Update on A Formal Basis — April 2016: BP3515.7 Firearms on
School Grounds & E 3515.7 Firearms on School Grounds. These policies
were presented to the Board for review on April 11, 2016, and are now being
considered for formal board adoption. The board will review and consider the
adoption of Resolution 2015/2016-18; To Adopt Board Policy Manual Update
on A Formal Basis — April 2016: BP3515.7 Firearms on School Grounds & E
3515.7 Firearms on School Grounds .

Roll Call will be taken for the Board to approve Resolution 2015/2016-18, as
presented.

5. Acceptance of Donations. The school district received the following
donations for acknowledgement and acceptance:

» Laura Bush Foundation for America’s Libraries Grant; $6800.00 to
Kermit McKenzie Jr. High School Library.

» S. Boydstun - $200 to the Green Machine

» E. F. Lopez - $150 to Mary Buren Elementary School: Mrs. Sandra
Reynolds and Ms. Tarah Herning Kindergarten Classes.

» Gordon Sand Company — Three (3) Tons of Sand for the Kermit McKenzie
Jr. High School High Jump Sand Pit.

> A.Gonzalez - $800.00 & A. Flores - $200 to the KMJHS Class of 2016 for
Student Scholarships.

It is being recommended that the Board acknowledges and accepts the
mentioned donations and that a letter of appreciation be sent to the donors.

B. Facilities

1. Adoption of Resolution No. 2015/2016-17; Imposing Statutory Mitigation
Fees on Residential and Commercial Industrial Development Projects,
Pursuant to Senate Bill 50. (Item tabled from May Regular Meeting)
Legislation authorizes public school districts to levy fees to assist in
mitigating impaction of facilities due to the growth in student population from
new construction and expansion of residential properties within district
boundaries. The maximum fees of residential development are now set at
$2.41 per square foot and on commercial and industrial development at $.39
per square foot.

Roll Call will be taken for the approval and adoption of Resolution No.
2015/2016-17, as presented.

2. Ratification/Approval of Proposal Submitted by Pearl Bay Corporation —
McKenzie Jr. High School Asbestos Abatement. Prior to taking action, the
Board will review for ratification/approval.




It is being recommended that the Board ratify and approve the Proposal
submitted by Pearl Bay Corporation for the McKenzie Jr. High School
Asbestos Abatement, as presented.

3. Approval and Acceptance of Proposal/Contract submitted by L & L
Roofing. Prior to taking action, the Board will review and consider the
approval and acceptance of the proposal for three projects at Kermit
McKenzie Jr. High School: 1.) reroofing of the Student Services Building, 2.)
reroofing of Building #14, and 3) new gutter system on portable classroom
#20.

It is being recommended that the Board approve and accept the Proposal/
Contact, as submitted by L & L Roofing.

4. Approval and Acceptance of Quote Submitted by Chip Cooper’s Roofing
- Family Services Center. Prior to taking action, the Board will review and
consider approving and accepting the quote for the reroofing of the Family
Services Center (Healthy Start Building).

It is being recommended that the Board approve and accept the quote as
submitted by Chip Cooper’s Roofing.

5. Approval of Proposal Submitted by Shane Atkinson, Atkinson Concrete
Construction, Inc. Prior to taking action the Board will review the Proposal
and consider its approval. Project is to demolish existing concrete and asphalt,
install drain system and replace concrete/asphalt in front of the Mary Buren
Elementary Library and classrooms within the area.

It is being recommended that the Board approve and accept the Proposal as
submitted by Shane Atkinson of Atkinson Concrete Construction, Inc.

C. Curriculum & Instruction

1. Review and Approval of the 2016/2017 Single Plan for Student
Achievement for Mary Buren Elementary and Kermit McKenzie Jr. High
School. Prior to board action, the Board will review the 2016/2017 Single
Plan for Student Achievement for Mary Buren Elementary and Kermit
McKenzie Jr. High School.

It is being recommended that the Board approve the Single Plan submitted
by Mrs. Jesely Alvarez, Principal — Mary Buren Elementary School and Mr.
Gabriel Solorio, Principal — Kermit McKenzie Jr. High School., as presented.

D. Financial and Business

1. Public Hearing: Guadalupe Union School District Local Control
Accountability Plan (LCAP) —July 1, 2016 — June 30, 2017. At this time
the Board will hold a Public Hearing to receive comments regarding the
Guadalupe Union School District Local Control Accountability Plan. The
LCAP is scheduled to be formally adopted at the Special Board Meeting
scheduled for June 22, 2015, 5:30 p.m. at Mary Buren Elementary School
Multi-purpose Room.
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2. Public Hearing: Guadalupe Union School District Budget for 2016/2017.
At this time the Board will hold a Public Hearing to receive comments
regarding the 2016/2017 school budget. The GUSD Budget is scheduled to be
formally adopted at the Special Board Meeting scheduled for June 22, 2016,
5:30 p.m. at Mary Buren Elementary School Multi-purpose Room

3. Public Hearing: Balances in Excess of Minimum Reserve Requirements.
At this time the Board will hold a Public Hearing to receive comments
regarding the Explanation of Excess Reserves. As per Education Code Section
42127(a)(2)(B) required a statement of the reasons that substantiates the need
for assigned and unassigned ending fund balances in excess of the minimum
reserve standard for economic uncertainties for each fiscal year identified in

the budget.
X. Items Scheduled for Information/Discussion
A. General Functions

1. 2016 Annual CSBA Conference — December 1-3, 2016, San Francisco
Moscone Convention Center.

2. Second Reading -- Policy Manual Updates: BP 4119.1/4219.1/4319.1 —
Civil and Legal Rights; BP 4119.21/4219.21/4319.21 — Professional
Standards; BP 4119.41/4219.41/ 4319.41 — Employees with Infectious
Disease; BP/AR 4121 — Temporary/ Substitute Personnel; BP/AR
4154/4254/4354 — Health and Welfare Benefits.

3. Review and discussion of Board/Superintendent Protocols.
B. Curriculum and Instruction

1. School Site Council Meeting Agenda/Minutes: Mary Buren Elementary —
Meeting of May 18, 2016.

C. Business and Financial

1. Fund Balance Summary - May 2016.
2. SISC Investment Pool Statement (unaudited) March 31, 2016.

D. Facilities

1. Review and discussion of proposed Resolution 2015/2016-20 of the Board
of Trustees of the Guadalupe Union School District Ordering an Election
to Authorize the Issuance of School Bonds, Establishing Specifications of
the Election Order, and Requesting Consolidation with other Elections
Occuring on November 8, 2016 — Gymnasium, Facilities and
Infrastructure.




2. Review and discussion of proposed Resolution 2015/2016-210f the Board
of Trustees of the Guadalupe Union School District Ordering an Election
to Authorize the Issuance of School Bonds, Establishing Specifications of
the Election Order, and Requesting Consolidation with other Elections
Occuring on November 8, 2016 — Classrooms and Technology.

E. Pupil Personnel

1. Interdistrict Summary Report — June 2016

XI.  Future Agenda Items

XIl.  Adjournment

Next Regular Meetings:

Special Board Meeting (Formal Adoption of 2016/2017 LCAP and 2016/2017 GUSD
Budget) — Wednesday, June 22, 2016, 5:30 pm at Mary Buren Elementary School, 1050
Peralta Street, Guadalupe, CA 93434.

Regular School Board Meeting - Wednesday, July 13, 2016, 5:30 pm at Mary Buren
Elementary School, 1050 Peralta Street, Guadalupe, CA 93434.



GUADALUPE UNION SCHOOL DISTRICT
BOARD OF EDUCATION

REGULAR SCHOOL BOARD MEETING BACKUP
Wednesday, June 15, 2016

5:30 pm — Call to Order, Adjournment to Closed Session
6:00 pm — Reconvene to Public Session

Call to Order

A Roll Call
B. Pledge of Allegiance

Adjourn to closed session

Closed Session Public Comments: This section of the agenda is intended for
members of the public to address the Board of Education on items involving the
school district that are being considered Closed Session. Such testimony shall be
limited to three (3) minutes each person and fifteen (15) minutes each topic. If an
answer to a specific question is requested, the Board President will, if appropriate,
direct administration to respond in writing.

The Board will consider and may act upon any of the following items in closed
session. Any action taken will be reported publicly at the end of closed session.

A. Certificated and/or Classified Personnel Order 2015/2016-12
(The Board will be asked to review and approve a number of routine transfers,
reassignments, promotions, evaluations, terminations, resignations and hiring as
reported by the District Superintendent.) Government Code Section 54957

B. Public Employee Performance Evaluation/Contract — Government Code Section
54957 — Title: Superintendent (Possible Action)

C. Conference with Management regarding (Government Code Section 54957.6):
1. CTA - Guadalupe Teachers Association.
2. CSEA Chapter #546.
3. Unrepresented Employees: District Certificated Managers, Classified
Managers & Confidential Employees and Superintendent.

D. Real Estate Negotiations Pursuant to Government Code §54956.8.
Reconvene in open session; announce closed session actions.

The Board will announce any action taken on Public Employees Certificated and/or
Classified Personnel Order 2015/2016-12.



VI.

VII.

VIII.

Open Session — Public Comments

The Board of Trustees will receive comments about items and issues not appearing on
tonight's agenda. We ask that those who address the Board limit their remarks to
three (3) minutes. Open meeting laws and fairness to other residents, who may have
an interest in your topic, prohibit the Board from taking action or engaging in
extended discussion of your concerns. The Board may direct its district staff to meet
at a later date with speakers who have specific concerns or needs. The Board may
also direct that an issue be placed on a future agenda for discussion and consideration.
This permits the Board and staff members to prepare and receive necessary
information and for the public to be aware that a topic is being formally considered.
We appreciate your cooperation.

Any person may address the Board concerning any item on the agenda and may be
granted three (3) minutes to make a presentation to the Board at the time a specific
item is under discussion or, in the case of a closed session item, prior to the Board
convening in closed session. A form is available from the Superintendent’s secretary
that should be completed and returned to her. Please indicate on the form if
additional time is requested and state the reason. The president may grant additional
time if circumstances permit.

The public may address the board on any matter pertaining to the school district that
is not on the agenda.

Superintendent’s Report

The Superintendent may report to the Board about various matters involving the
district. There will be no board discussion except to ask questions or refer matters to
staff, and no action will be taken. The item(s) may be listed on a subsequent agenda.

Administrative Staff Reports

Each Administrator/Director may report to the Board about various matters/events
within their school site/department. There will be no board discussion except to ask
questions or refer matters to staff, and no action will be taken. The item(s) may be
listed on a subsequent agenda.

Board Member Reports

Each member of the Board may report about various matters involving the district.
There will be no board discussion except to ask questions or refer matters to staff, and
no action will be taken. The item(s) may be listed on a subsequent agenda.

Consent Agenda

The Board will be asked to approve all of the following items by a single vote, unless

any member of the board or if the public asks that an item be removed from the
consent agenda and considered and discussed separately.



IX.

A. Approval of Minutes of the Regular Meeting of May 11, 2016 and Special
Meeting of May 24, 2016.

Approval of Warrant Listing Report of Expenditures.

Agreement for 2016/2017 Legal Services — Law Offices of Melissa Hatch.
SBCEO Agreement for Additional Services —2016/2017.

COw

It is being recommended that Consent Agenda Items VIII. A, B, Cand D
be approved, as presented.

Items Scheduled for Action
A. General Functions

1. Approval of SBCSELPA Joint Exercise of Powers Agreement
Amendments. Prior to taking action, the Board will review the noted
amendments that have received SBCSELPA JPA Board approval and
requesting the local educational agency board approval of those amendments.

It is being recommended that the Board approve the SBCSELPA Joint
Exercise of Powers Agreement Amendments, as presented.

Motion: Second: Ayes: Noes:

2. Approval of Memorandum of Understanding (MOU) between the
Guadalupe Union School District (GUSD) and the Guadalupe Kids Come
First Foundation (GKCF). Purpose of the MOU is to outline the roles and
responsibilities of the implementation of the collaborative effort between the
District and GKCF effective July 1, 2016 through June 30, 2017.

It is being recommended that the Board approve the Memorandum of
Understanding between the Guadalupe Union School District and the
Guadalupe Kids Come First Foundation, as presented.

Motion: Second: Ayes: Noes:

3. Approval/Ratification of SchoolCity Contract and Software License
Agreement for 2016/2017. Prior to taking action, the Board will review the
contract and license agreement for student assessment and software support
Services.

It is being recommended that the Board approve and ratify the SchoolCity
Contract and Software License Agreement for 2016/2017, as presented.

Motion: Second: Ayes: Noes:



4. Approval/Adoption of Resolution 2015/2016-18; To Adopt Board Policy
Manual Update on A Formal Basis — April 2016: BP3515.7 Firearms on
School Grounds & E 3515.7 Firearms on School Grounds. These policies
were presented to the Board for review on April 11, 2016, and are now being
considered for formal board adoption. The board will review and consider the
adoption of Resolution 2015/2016-18; To Adopt Board Policy Manual Update
on A Formal Basis — April 2016: BP3515.7 Firearms on School Grounds & E
3515.7 Firearms on School Grounds .

Roll Call will be taken for the Board to approve Resolution 2015/2016-18, as
presented.

___Baro___ Sabedra-Cuello ___ Michaud __ Arriola___ Cepeda

5. Acceptance of Donations. The school district received the following
donations for acknowledgement and acceptance:

» Laura Bush Foundation for America’s Libraries Grant; $6800.00 to
Kermit McKenzie Jr. High School Library.

» S. Boydstun - $200 to the Green Machine

» E. F. Lopez - $150 to Mary Buren Elementary School: Mrs. Sandra
Reynolds and Ms. Tarah Herning Kindergarten Classes.

» Gordon Sand Company — Three (3) Tons of Sand for the Kermit McKenzie
Jr. High School High Jump Sand Pit.

> A.Gonzalez - $800.00 & A. Flores - $200 to the KMJHS Class of 2016 for
Student Scholarships.

It is being recommended that the Board acknowledges and accepts the
mentioned donations and that a letter of appreciation be sent to the donors.

Motion: Second: Ayes: Noes:
B. Facilities

1. Adoption of Resolution No. 2015/2016-17; Imposing Statutory Mitigation
Fees on Residential and Commercial Industrial Development Projects,
Pursuant to Senate Bill 50. (Item tabled from May Regular Meeting)
Legislation authorizes public school districts to levy fees to assist in
mitigating impaction of facilities due to the growth in student population from
new construction and expansion of residential properties within district
boundaries. The maximum fees of residential development are now set at
$2.41 per square foot and on commercial and industrial development at $.39
per square foot.

Roll Call will be taken for the approval and adoption of Resolution No.
2015/2016-17, as presented.

___Baro___ Sabedra-Cuello ___ Michaud __ Arriola___ Cepeda



2. Ratification/Approval of Proposal Submitted by Pearl Bay Corporation —
McKenzie Jr. High School Asbestos Abatement. Prior to taking action, the
Board will review for ratification/approval.

It is being recommended that the Board ratify and approve the Proposal
submitted by Pearl Bay Corporation for the McKenzie Jr. High School
Asbestos Abatement, as presented.

Motion: Second: Ayes: Noes:

3. Approval and Acceptance of Proposal/Contract submitted by L & L
Roofing. Prior to taking action, the Board will review and consider the
approval and acceptance of the proposal for three projects at Kermit
McKenzie Jr. High School: 1.) reroofing of the Student Services Building, 2.)
reroofing of Building #14, and 3) new gutter system on portable classroom
#20.

It is being recommended that the Board approve and accept the Proposal/
Contact, as submitted by L & L Roofing.

Motion: Second: Ayes: Noes:

4. Approval and Acceptance of Quote Submitted by Chip Cooper’s Roofing
- Family Services Center. Prior to taking action, the Board will review and
consider approving and accepting the quote for the reroofing of the Family
Services Center (Healthy Start Building).

It is being recommended that the Board approve and accept the quote as
submitted by Chip Cooper’s Roofing.

Motion: Second: Ayes: Noes:

5. Approval of Proposal Submitted by Shane Atkinson, Atkinson Concrete
Construction, Inc. Prior to taking action the Board will review the Proposal
and consider its approval. Project is to demolish existing concrete and asphalt,
install drain system and replace concrete/asphalt in front of the Mary Buren
Elementary Library and classrooms within the area.

It is being recommended that the Board approve and accept the Proposal as
submitted by Shane Atkinson of Atkinson Concrete Construction, Inc.

Motion: Second: Ayes: Noes:

C. Curriculum & Instruction

1. Review and Approval of the 2016/2017 Single Plan for Student
Achievement for Mary Buren Elementary and Kermit McKenzie Jr. High
School. Prior to board action, the Board will review the 2016/2017 Single
Plan for Student Achievement for Mary Buren Elementary and Kermit
McKenzie Jr. High School.




It is being recommended that the Board approve the Single Plan submitted
by Mrs. Jesely Alvarez, Principal — Mary Buren Elementary School and Mr.
Gabriel Solorio, Principal — Kermit McKenzie Jr. High School., as presented.

Motion: Second: Ayes: Noes:
D. Financial and Business

1. Public Hearing: Guadalupe Union School District Local Control
Accountability Plan (LCAP) —July 1, 2016 — June 30, 2017. At this time
the Board will hold a Public Hearing to receive comments regarding the
Guadalupe Union School District Local Control Accountability Plan. The
LCAP is scheduled to be formally adopted at the Special Board Meeting
scheduled for June 22, 2015, 5:30 p.m. at Mary Buren Elementary School
Multi-purpose Room.

Open: Closed:

2. Public Hearing: Guadalupe Union School District Budget for 2016/2017.
At this time the Board will hold a Public Hearing to receive comments
regarding the 2016/2017 school budget. The GUSD Budget is scheduled to be
formally adopted at the Special Board Meeting scheduled for June 22, 2016,
5:30 p.m. at Mary Buren Elementary School Multi-purpose Room.

Open: Closed:

3. Public Hearing: Balances in Excess of Minimum Reserve Requirements.
At this time the Board will hold a Public Hearing to receive comments
regarding the Explanation of Excess Reserves. As per Education Code Section
42127(a)(2)(B) required a statement of the reasons that substantiates the need
for assigned and unassigned ending fund balances in excess of the minimum
reserve standard for economic uncertainties for each fiscal year identified in

the budget.
Open: Closed:
X. Items Scheduled for Information/Discussion
A. General Functions

1. 2016 Annual CSBA Conference — December 1-3, 2016, San Francisco
Moscone Convention Center.

2. Second Reading -- Policy Manual Updates: BP 4119.1/4219.1/4319.1 —
Civil and Legal Rights; BP 4119.21/4219.21/4319.21 — Professional
Standards; BP 4119.41/4219.41/ 4319.41 — Employees with Infectious
Disease; BP/AR 4121 — Temporary/ Substitute Personnel; BP/AR
4154/4254/4354 — Health and Welfare Benefits.

3. Review and discussion of Board/Superintendent Protocols.



B. Curriculum and Instruction

1. School Site Council Meeting Agenda/Minutes: Mary Buren Elementary —
Meeting of May 18, 2016.

C. Business and Financial

1. Fund Balance Summary - May 2016.
2. SISC Investment Pool Statement (unaudited) March 31, 2016.

D. Facilities

1. Review and discussion of proposed Resolution 2015/2016-20 of the Board
of Trustees of the Guadalupe Union School District Ordering an Election
to Authorize the Issuance of School Bonds, Establishing Specifications of
the Election Order, and Requesting Consolidation with other Elections
Occuring on November 8, 2016 — Gymnasium, Facilities and
Infrastructure.

2. Review and discussion of proposed Resolution 2015/2016-210f the Board
of Trustees of the Guadalupe Union School District Ordering an Election
to Authorize the Issuance of School Bonds, Establishing Specifications of
the Election Order, and Requesting Consolidation with other Elections
Occuring on November 8, 2016 — Classrooms and Technology.

E. Pupil Personnel

1. Interdistrict Summary Report — June 2016

XI.  Future Agenda Items

XIl.  Adjournment

Next Regular Meetings:

Special Board Meeting (Formal Adoption of 2016/2017 LCAP and 2016/2017 GUSD
Budget) — Wednesday, June 22, 2016, 5:30 pm at Mary Buren Elementary School, 1050
Peralta Street, Guadalupe, CA 93434,

Regular School Board Meeting - Wednesday, July 13, 2016, 5:30 pm at Mary Buren
Elementary School, 1050 Peralta Street, Guadalupe, CA 93434.



CONTACTS

Julie Lopez, Director (805)
343-1339

jlopez@gusdbobcats.com

Veronica Barrios. Ad-
ministrative Assistant (805)
343-1339

vbarrios@gusdbobcats.com

Alejandra Mora. ASES
Supervisor (805)343-
1339

amora@gusdbobcats.com

Something to Ponder:

The true purpose of
education is to make
minds, not careers.
William Deresiewicz

G0
Bobeats!

Guadalupe Union School District

Educational Services

2, ISSUE 10

The LCAP is written and going to public hearing on June 15th. There are two major
additions this year. The new Pupil Services Coordinator will oversee Special Educa-
tion, attendance, discipline and data collection. A primary intervention teacher will
work in first and second grade classrooms with students at risk of falling behind in
basic skills. As LCFF funding begins to level off in future years, so will the addition of
supplemental services.

State testing flowed as expected. Mary Buren had a few days where elementary stu-
dents were unable to test due to poor internet connection. The structure of the test
still appears to be a challenge. The plan will be to administer SBAC interim assess-
ments to familiarize our students with the various technical tasks of the SBAC.

We requested Dr. Carlos Pagan from the SBCEO to perform a program audit of our
DBE program. We then met as a site to analyze minutes spent in Spanish and English
and curricular needs to appropriately align to these minutes. There will be a few
slight adjustments made to provide language support as originally approved by the
Board in 2012. We are excited to continue to provided a top notch program.

The Mary Buren staff began conversation around revamping our designated ELD
minutes. The staff felt the ideal is to continue to work within the construct of Read-
er’s and Writer’s workshops but to explicitly focus on providing the recommended 30
minutes of work at EL level in small groups. A less scripted curriculum is preferred.

ASES & NASA




Mary Buren Elementary School

The Bobcat News

1050 Peralta Street, Guadalupe, CA 93434

www.maryburen.com

T: (805) 343-2411

From the Principal

Dear Bobcat Families,

Thank you for a great year of learning and growing together so far. Your
students are amazing and the staff and myself are really enjoying
teaching and learning with them. We have the best job in the world. |
am so proud of what our school community and students have
accomplished. Below are just a few highlights:

Academics: Teachers created benchmarks to assess student
learning throughout the year (fall/winter/spring) in reading, writing,
and math. This provided consistent data on where students are
performing and targeted where they need to grow.

Visual and Performing Arts: Contfinued to provide monthly arts
experiences through grants providing a variety of performances,
including a magician. Started a dance residency where every
student received weekly dance classes in jazz, hip-hop, and ballet.
Social Emotional: Continued our anti-bullying programs, Steps to
Respect and Second Step. Implemented Restorative Justice Circles
in 5t grade to build relationships and strengthen student voice,
ultimately having students leading this program.

Parents & Guardians: Continued PTO and parent fundraising efforts
raising over $92,000 to ensure multiple enrichment field trips at all
grade levels. Increased our WATCH Dog Dads Program
participation, which brought over 80 days of dads volunteering.
Students as Changemakers: Student Council and Senators
continued making positive change by raising over $1,200 for
Cancer awareness, leading school assemblies with engaging “how
to be a Bobcat role model” videos, and re-starting a successful
student store twice a week, and so much more.

I look forward to celebrating our students as the year closes and fo next
school year being filled with continued possibilities for our students.
Have a great remainder of the year and an upcoming restful summer.

Thank you, Gracias,

Mrs. Alvarez, Principal

Learning Focus: How to be a Great Bobcat Daily (and on Summer Break)

AR S e

Read, read, read-at least 20-30 minutes (or more) every day!
Exercise with friends and family—a little bit goes a long way.
Practice healthy eating habits—good for growing bodies and minds.
Do something you love! Love art¢ Start a drawing/coloring journal.
Be a change maker—ask how you can help at home/community.

Student Council Corner

Thank you Bobcats for a great year of school pride. Your current Student
Council ends their term next month. New Student Council and Senator
elections will be held the first few weeks of school. Interested students are

Upcoming Events

May 9-13

Teacher Appreciation Week
May 19

School Open House 6:00 p.m.
May 20 - Minimum Day

May 26

PTO Meeting & Elections 6:00 p.m.
May 27

Student of the Month Assemblies
May 30—NO SCHOOL

Memorial Day Observed

June 8

Field Day

June 10 - Minimum Day

LAST DAY OF SCHOOL

Announcements

Summer Academy Summer
Academy is from June 20 through
July 15. More info will be coming
home with students soon.

New Dismissal Time Due to a time
adjustment need, dismissal is two
minutes earlier. TK at 12:28, K at
1:58, 1s-5th grade 2:28.

PTO Elections for 2016-17 Three
PTO positions are open next year,
President, Vice President, and
Secretary. Interested or know a
great parent fo nominate, fill out
the PTO nomination form sent
home Mondays. Elections are
May 26 at 6:00 p.m. at the PTO
meeting. Questions? Email

encouraged to keep doing their best this year and apply for Student
Council in the fall. The applications ask you about what makes you a great
Bobcat role model and what you would do as a member of Student
Council to make our school even better! Start thinking about those questions and see if there is any thing you
can do this year in preparation for that application next year. Have a great rest of the school year and a safe
and fun summer break.

President, Maria Quintanilla:
albayomar@yahoo.com

Be respectful, be safe, be responsible—be a great Bobcat role May/June 2016

model.



http://www.maryburen.com/
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McKenzie Jr. High Board Report

June 6, 2016

On May 6th, McKenzie students experienced “chalk art” for the first time. This
opportunity was provided by a grant received by the district in which a
street artist, Juleen Packard, came to McKenzie for a day and worked with
our students to create a chalk mural on our playground. Ms. Van de Roovaart
organized the event and worked side by side with our students and guest
artist. The students did an incredible job and the mural turned out to be a
“work of art”! It was a great learning experience for our students and the day
was a success.

Teacher and classified appreciation week were celebrated for two weeks in
May. It is always nice to recognize the hard work that all of our staff
members do everyday for our kids. A small token of appreciation was given
to each employee and a thank you from myself and Mr. Cora.

State testing was held during the month of May. Our students worked
diligently during testing and we were able to get through it within our two
week schedule. We are hoping for improved results and will continue to
support our kids. I thank the staff for preparing our students and all the work
it took to organize and prepare for the testing.

Our library received $6800 from the Laura Bush Foundation to buy new
books for our library. We are very thankful for the generous donation and
also for the work of Ken Parker who wrote the grant.

A pancake breakfast was held on May 14th to begin fundraising for the class
of 2017. Many people attended the event to enjoy some good ol’ pancakes.
Thank you to the Kiwanis Club for sponsoring this event and donating their
time and equipment to make this happen. A big thanks to Mr. Estabillo, Mr.
Rodriguez, and Mr. Gamino for cooking up the delicious pancakes and to our
kitchen staff and parents who helped out.

Our annual Science Fair was held on May 19th. There were many families in
attendance and lots of student projects were displayed. The students did a
great job and thanks to our science department for organizing and hosting
the event!

Our 2nd annual talent show was held on May 25th. Many students and staff
displayed their talent for the community. The acts get better every year and
it is always great to see our students have an opportunity to express
themselves. The staff is already talking about a bigger and better show next
year so stay tuned!






BOARD REPORT
Nutrition Services
June, 2016

Board Members:
Here’s an update of a few things happening:

» We're winding down the school year which entails: using up what’s on hand, taking
inventory, and getting ready for Summer School Academy

» Nutrition Services prepared food for a few events: all school ice cream social, breakfast for
everyone, and super nacho bar for PTO dance

» Kathi DiPeri attended the National Farm to Cafeteria Conference in Madison Wisconsin,
and was sponsored by the Orfalea Foundation. Kathi also had a clean-up day in the

Garden, and raffled off nice bicycle, that was donated by Walmart.

» Pictured below is Nutrition Services own, classified employee of the year, Beatriz Colon!

Sincerely,

Matt Dwyer




GUADALUPE UNION SCHOOL DISTRICT

FAMILY SERVICES COALITION BOARD OF DIRECTORS

REGULAR MEETING AGENDA
DATE: Thursday, May §, 2016
TIME: 3:30- 5:00 PM

PLACE: 4681 11™ Street, Guadalupe, CA

3:30pm L. Call to Order at Family Services Center

II. Introductions/ Welcome-

IIL.

IV.

l.
2.

RN o

Items scheduled for action
1. Review and take action on 501 C 3 Option —
2. Review and approval of Feb 4, 2016 Minutes
3. Review and approval of Interpretation Contract with Cross-Cultural
Communication, LLC
Informational/Discussion items
Caseworker Report for February 2016-April 2016

a) Service case review for February 2016-April 2016
b) Review of Total Services
c¢) Special Projects (Training, etc.)

Guadalupe THRIVE DATA Action Team Update-Florene
Parent Engagement Program Update- Samuel

Catholic Charities Report for February 2016-April 2016
Update on the Family Services Center, Program Manager

a)
b)

©)
d)
€)
f)

g)
h)

i)

Q3 Executive Report

Katherine Harvey Fellows Award for $10,000 ~-THRIVE Guadalupe
Family Service Center

MediCal Renewal and Retention. HK transition and extension

First 5 Systems Change — $5,000 for Rebranding Project

Santa Barbara Foundation Early Care and Education $$15,000 for KCF
Fund for Santa Barbara use of training funds for Conflict Resolution
Workshops

Guadalupe TNT Fireworks Fundraiser June 28- July 4™ 2016
Operation School Bell- held February 20, 2016

Newsletter for May 2016

7 Miscellaneous items
8. Next Steps: Board Member Applications

VI. Public Comments Period-
The Family Services Coalition Board of Directors will receive comments about items and
issues not appearing on tonight’s agenda. We ask that those who address their issues 11m1t
their remarks to three to five minutes. We appreciate your cooperation.

Agenda.doc



GUADALUPE UNION SCHOOL DISTRICT

FAMILY SERVICES COALITION BOARD OF DIRECTORS

REGULAR MEETING MINUTES
DATE: Thursday, February 4, 2016
TIME: 3:30- 5:00 PM

PLACE: 4681 11" Street, Guadalupe, CA

3:30pm L Call to Order at Family Services Center

II. Introductions/ Welcome-Attendees Included: Florene Bednersh, Kim Greer,
Alejandra Mahoney, Judy Nishimori, Julie Lopez, Margarita Salazar, Luis Mendoza,
Audra McCue, Brittney Keller

(11 Items scheduled for action

1.

28

Budget Revision-Florene Bednersh motioned to approve this action.
Alejandra Mahoney second it. All approved.

Review and approval of November S, Minutes-. Florene Bednersh
motioned to approve this action with corrections made to the minutes. Kim
Greer second it.

IV. Informational/Discussion items

1.

2.

3.

4.

Caseworker Report for November 2015- January 2016
a) Service case review for November 2015 - January 2016-Tony Baro
reviewed the case manager report and shared the number of cases, and a
family success story.
Guadalupe THRIVE DATA Action Team Update- Florene mentioned
First 5 grant had requested to integrate the work that is being done on the
First 5 grant into the K-Readiness Action Team. Data collected was
displayed on power point along with the assessments and how it is used and
the reasons for the evaluation and how it is put into a Biannual Report. Alma
put a document together that shows the year 2010 to 2015, 2%- 30% ready
to go. Preschool has shown to be a big impact; exposure to early
intervention program is what has made the results move up on the KSEP.
Parent Engagement Program Update- Samuel went over the THRIVE
Parent Engagement report and highlighted that 23 parents graduated on
December 9 and participated within 3 to 4 classes. There has also been an
increase from 20 to 220 parents that have at least participated in one of the
classes. Parents have continued meeting from1:30-2:30 and have worked on
putting the Reading Festival together, planned for March 11, the event has
been led by community parents. The mural project has received a $3000 grant
from the SB Arts Commission. There is also a plan to apply for the James
Irvine grant, the goal is for the mural to be finished by September. Parents
have also advocated for more language access in the schools and the proper
ways of interpretation. Many of the staff at school are not trained or qualify
and are unaware of the proper methods of interpretation. Currently looking for
funds to have a Judith participate in an interpretation training. Training will
take place in February for a week in which will also certify her to train other
members.
Catholic Charities Report for November 2015- January 2016- Catholic
Charities will be assisting with gas vouchers for the residents of Guadalupe.
The program will start after February 10, 2016. Please call for an

Agenda.doc



5.

appointment. People must provide proof of income for the entire month and
the person requesting must be the person on the bill. The following is a
summary of services provided in the past 2 months.

e  November - 442 units of service
e December - 384 units of service
* January- 284

Update on the Family Services Center, Program Manager-

a)

b)

g)

h)
i
i)
K
1)

Dignity Health Year End Report- Supported additional case manager time
and transportation to appointments, along with the Ciclovia Project. The
funds were also used to buy gift cards for sports equipment in order to
continue promoting exercising and a healthy wellbeing for families.

Dune Center Note to Board of Supervisors- Postcard with induvial
signatures were passed out and collected to support continuing the Sphinx
Project.

First Five Bi-Annual Report- Submitted by Florene on behalf of Thrive
Guadalupe in where CALM, SBCEO, SMVYFC, FSC collaborated in
services to families with children 0-5.

SB Art Commission Grant- Received a $3000 grant to start workshops for
children and their parents to learn about art and prepare to participate on
the mural project.

McCune Foundation Grant for 2016 and Year End Report-Grant continues
supporting Samuels position

First Five Grant Report for Systemic Change- $5000 award was received
to renovate the center. Goal was to create a community space in where the
parents and community felt comfortable and welcome using the facility
not just services but more of an educational place. Recognizing the assets
of community members and become educated. July of last year compare
to this year 200 parents were impacted from the changes done. CALM has
also invited the team to present the Parent Engagement Project.

Fund for SB Emergent Need Grant Report-Receive funding to send Judith,
Tony and Alma to a 3 day training to learn the procedure and protocols of
interpretation. Have worked with parents and teaching them the
fundamentals. Also, facilitated One Room Many Voice in where county
wide FSC were trained. The training continues increasing access in
language justice.

Fund for SB Reading Festival Grant Report- Alma provided a copy of the
report for board members to review.

PIQE Update- Program is not in the community. Directors have been
changed and lost their funding and relocated. Spoke to Kim into looking
into buying the curriculum but have not had any luck finding it.

501 c 3 application task group- Scheduled to meet with Alejandra and
Florene to go over funding.

Teen Toy Drive Donation from Police Department-$500 dollars were
donated by the police department for Christmas gifts for the teens.
Operation School Bell- Granted 50, $100 gift cards to students from Mary
Buren and McKenzie to purchase new school clothes. Students were also
able to learn budgeting skills as they added their totals.

m) Newsletter for February 2016-Alma went over the newsletter and

highlighted the Incredible Years parenting classes. She also mentioned
that we will start counseling services in May.

Agenda.doc



6. Miscellaneous items- No miscellaneous items
7. Date of next meeting THURSDAY, May 5, 2016

VI. Public Comments Period- There were no public comments.

Agenda.doc
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LICENSE AGREEMENT

This License Agreement ("Agreement") is made and dated as of *****, by and
between CROSS-CULTURAL COMMUNICATIONS, LLC, a Maryland limited liability
company located at 10015 Old Columbia Road, Suite B-215, Columbia, MD 21046
("Licensor"), and the following ("Licensee"):

Name:
Company:_GuadaIuEe Union School District, THRIVE Guadalupe_

Address; 4681 11™ Street

Tel: 805-343-1194

Email: ahwilson@gusdbobcats.com
RECITALS

R.1. Licensor is in the business of providing training, research and consulting
about community interpreting and cultural competence to support and enhance services
to culturally and linguistically diverse individuals in the United States of America and in
other countries. Among Licensor’s proprietary training programs are “The Community
Interpreter® International Edition” and “Medical Terminology for Interpreters” (the
“Programs”).

R.2. Licensor has developed and owns various proprietary materials that
Licensor uses and allows authorized persons to use in connection with delivering the
Programs, including a program known as “Training of Trainers” pursuant to which
Licensor teaches persons such as the Licensee how to deliver one or more of the
Programs.

R.3. Licensee has attended Licensor’'s “Training of Trainers” program.

NOW, THEREFORE, in consideration of Licensee’s one-time payment of the
training fees to attend and successful completion of Licensor’s Training of Trainers
program and other good and valuable consideration, the receipt and adequacy of which
each party acknowledges, Licensor and Licensee agree as follows:

1. IDENTIFICATION OF LICENSED MATERIALS. The “Licensed Materials”
licensed to the Licensee are Licensor’s proprietary materials identified on SCHEDULE
A.

a. Licensor will provide the Licensed Materials to the Licensee as
follows: One (1) print or electronic copy of the Licensed Materials per Licensed Trainer
(“Licensed Trainers” are those individuals identified on SCHEDULE B) for the sole use
of the Licensee. ' ‘

b. Licensor reserves the exclusive right at any and all times to amend,
modify, or otherwise change all or any part of the Licensed Materials, including
withdrawing from the Licensed Materials any part of the Licensed Materials for which
the Licensor no longer retains publishing rights, or which Licensor believes infringes the
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rights of others or is defamatory, obscene, unlawful or otherwise objectionable. Portions
of the Licensed Materials which the Licensor deletes or withdraws will no longer be a
part of the Licensed Materials.

C. New editions of Licensed Materials generally supersede previous
editions. Upon request by the Licensee, Licensor will provide Licensee with an
electronic copy of the updated edition of the Instructor’s Guide or Trainer's Guide of any
new edition of Licensed Materials.

d. Licensor guarantees to provide on Licensee’s request print copies
of the Textbook, Workbook and Handbook at a discount of no less than twenty (20)
percent from the retail cost of the Licensed Materials.

2. GRANT OF LICENSE. Licensor hereby grants to the Licensee a fully-paid
non-exclusive worldwide license (the “License”), revocable at will and contingent on the
conditions described below, to do the following: (a) to use the Licensed Materials in the
course of Licensor's training of the Licensee; (b) to distribute the Licensed Materials to
participants who attend training sessions provided by Licensee; and (c) to use the
Licensed Materials to conduct training sessions. This License confers no right to copy
or reproduce any portion of the Licensed Materials, or to distribute the Licensed
Materials except as permitted under the provisions of this Agreement.

a. The Licensed Materials shall remain the sole intellectual property of
Licensor. Licensor is making the Licensed Materials available to Licensee in confidence
and solely on the basis of its confidential relationship to Licensor. This License confers
no rights in, to or regarding the Licensed Materials except as expressly stated in this
Agreement.

b. The License does not include any of the following: (i) any right to
amend, modify, or otherwise change the print copy of the Licensed Materials; (ii) any
right to amend, copy, distribute, or modify the electronic form of the Licensed Materials
except with the express prior written consent of Licensor, which consent Licensor may
withhold or condition in Licensor’s sole subjective discretion; (iii) any right to amend,
copy, distribute, modify, use or otherwise have any of Licensor’s property other than the
Licensed Materials; (iv) any right to teach or otherwise deliver the Training of Trainers
program; or (v) any right not expressly granted in this Agreement. Notwithstanding the
foregoing Licensee is expressly permitted to amend, copy, or modify the electronic form
of two Trainers’ Slide Kits included in the Licensed Materials as desired to meet the
needs of their target audiences.

(] The Licensee may incorporate elements of the Licensed Materials
into online training developed by or for the Licensee but may not offer, advertise or sell
this program under the name The Community Interpreter® International Edition. The
Licensee shall subtitle any online program developed by the Licensee that incorporates
the Licensed Materials as “A Program Incorporating Authorized Materials from The
Community Interpreter® International Edition” and shall also provide full attribution on
any slide, video presentation or other component of the training that includes elements
of Licensed Materials by stating “From The Community Interpreter®, 5™ edition, 2011”
or the subsequent relevant edition of that work.

d. The Licensee must use reasonable efforts to prevent unauthorized
third parties including the Licensee's employees, contractors, sublicensees and
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Licensed Trainers authorized pursuant to the Training Agreement of Schedule B, from
printing, copying, providing or otherwise making available, in whole or in part, any
portion of any original or modified Licensed Materials or related materials.

e. The grant of the license under this Agreement is expressly
contingent upon all of the following:

I The Licensee’s completion of Licensor’s Training of Trainers
programs to Licensor’s sole satisfaction, which Licensor will determine in its sole and
subjective discretion;

. The Licensee entering into the Training Agreement attached
as SCHEDULE B;

ii. Continuing compliance of the Training Agreement attached
as Schedule B, and specrflcally in order for Licensee to present any session of The
Community Interpreter International Edition or Medical Terminology for Interpreters to
Licensed Trainers, Licensee must purchase on behalf of each participating person one
(1) copy per participating person or require each said participating person to purchase
one (1) copy of the relevant textbook or handbook as specified in Schedule B;

iv. The Licensee entering into the Non-competition and
Confidentiality Agreement attached as SCHEDULE C.

3. TERM OF LICENSE. The License will terminate upon the earlier of the
occurrence of either (a) an event of default by the Licensee or a Licensed Trainer, (b)
revocation of the License by Licensor in writing, or (c) ten (10) years from the date of
this Agreement. This License may be renewed for one or more additional Terms at no
cost upon written request of Licensee prior to termination.

4. WARRANTY. The Licensor warrants only that the Licensor has the right to
grant the License to the Licensee; otherwise the Licensor provides the Licensed
Materials to the Licensee in their “AS-I1S, WHERE-IS” condition. LICENSOR
DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTY OF MERCHANTABILITY, OF FITNESS
OR OF ADEQUACY FOR ANY PARTICULAR PURPOSE OR USE, OR OF QUALITY,
PRODUCTIVENESS OR CAPACITY.

5. DEFAULT & REMEDIES.
a. The occurrence of any of the following will be an event of default
and a material breach of this Agreement by the Licensee:

I. If the Licensee fails to make any payment to the Licensor
(whether due under this or any other agreement) as and when due;

. The Licensee or any Licensed Trainer authorized pursuant
to the Training Agreement Of Schedule B amends, copies, distributes, modifies, or uses
the Licensed Materials in any way not expressly stated in this Agreement;

iii. If the Licensee becomes insolvent, or if a petition for relief is
filed by or against the Licensee under any federal or state bankruptcy, insolvency or
reorganization laws; or



CI-000X

iv. If the Licensee fails to perform any of its obligations under
this Agreement or does anything prohibited under this Agreement and does not cure
that default within thirty (30) days after the Licensor give the Licensee notice of default.

V. If the Licensee breaches this Agreement, or Licensee or its
Licensed Trainers authorized pursuant to the Training Agreement of Schedule B use the
Licensed Materials in any way that would represent an unethical business practice as
determined by Licensor in its sole and subjective discretion;
b. In the event of default Licensor may exercise any or all of the
following rights or remedies, and the Licensee shall bear its own cost and expense:

i. The Licensor may terminate the License, including
terminating any of the Licensee’s rights to copy, distribute, use or otherwise have the
Licensed Materials;

il. The Licensor may require the Licensee to deliver, at the
Licensee’s sole cost and expense, all print copies of the Licensed Materials that the
Licensee may have or control to the Licensor, including all print copies of the Licensed
Materials in possession of its Licensed Trainers authorized pursuant to the Training
Agreement of Schedule B;

iii. The Licensor may require the Licensee to forever delete and
erase all electronic copies of the Licensed Materials that the Licensee may have or
control, including all electronic copies of the Licensed Materials in possession of its
Licensed Trainers authorized pursuant to the Training Agreement of Schedule B,

Iv. The Licensor may, upon ten (10) days’ notice, require the
Licensee to exercise the Licensor’s rights and remedies against any Licensed Trainer ,
authorized pursuant to the Training Agreement of Schedule B, who amends, copies,
distributes, modifies, uses or has the Licensed Materials in any way not expressly
authorized in this Agreement;

V. The Licensor may seek an injunction to prevent the Licensee
or any Licensed Trainer authorized pursuant to the Training Agreement of Schedule B
from changing, copying, distributing, modifying, using or otherwise having the Licensed
Materials; and

vi. The Licensor may exercise any and all rights that the
Licensor may have at law or equity.
Gl No waiver of any breach of any provision of this Agreement will

constitute a waiver of any prior or subsequent breach of the same provision or a waiver
of any breach of any other provision. No waiver shall be effective unless made in writing
and signed by an authorized representative of each party hereto.

d. ALL ACTIONS, CASES, SUITS AND PROCEEDINGS IN
CONNECTION WITH THIS AGREEMENT, THE LICENSED MATERIALS OR ANY
OTHER AGREEMENT, DOCUMENT OR TRANSACTION BETWEEN THE PARTIES
SHALL BE BROUGHT IN MARYLAND, AND HEARD WITHOUT A JURY. ALL
PERSONS AFFECTED BY THIS AGREEMENT, SPECIFICALLY WAIVE ALL RIGHT
TO A TRIAL BY JURY'AND SPECIFICALLY CONSENT TO THE PERSONAL
JURISDICTION OF AND VENUE IN SAID COURTS.

e. Except in the case of an unauthorized amendment, copying,
distribution, modification, use or possession of the Licensed Materials, neither party will
be liable to the other party or any person claiming through or under the other party, for
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any consequential, direct, general, incidental, indirect, or special damage or expense,
regardless of the form of action.

f. If suit or action is instituted to enforce any of the terms of this
Agreement, then the prevailing party shall be entitled to recover from the other party
such sums as the Court may adjudge reasonable as attorney's fees at trial on or appeal
of such suit or action, in addition to all other sums provided by law.

6. ADDITIONAL PROVISIONS.

a. All notices required or permitted hereunder must be given in writing
and will be deemed to have been given immediately upon delivery in person, or upon
the third day after mailing by first class mail, regular or certified, postage prepaid. For
the purposes hereof, the addresses of the parties hereto (until written notice of a
change thereof shall have been given in the manner provided herein) will be as set forth
below.

b. This Agreement shall not be construed to make any party the
agent, assignee, employee, fiduciary, investor, joint venturer, partner, or representative
of any other party. Each party must indemnify, defend, and hold the other harmless from
and against any and all actions, claims, debts, expenses, fees (including reasonable
attorneys’ fees), liens and encumbrances arising from or related to the indemnifying
party’s acts, omissions or transactions arising from or related to the indemnifying party’s
changing, copying, distributing, modifying, using or otherwise having the Licensed
Materials.

C. This Agreement is not assignable by Licensee without the express
written consent of the Licensor, which consent the Licensor may condition, delay, or
withhold in the Licensor’s sole subjective discretion.

d. Except as otherwise specified or as the context may otherwise
require, as used in this Agreement: (i) the term "person” includes an agency,
association, corporation, division, entity, governmental department or unit, individual,
limited liability entity, organization, and partnership; (ii) common nouns and pronouns
refer to the masculine, feminine, neuter, singular, and plural, as the identity of the
person may in the context require; (iii) the words "hereof", "herein", "hereunder", and
words of similar import refer to this Agreement as a whole and not to any particular
provisions of this Agreement; (iv) the terms "includes" and "including" mean includes or
including by way of illustration and not by way of limitation; (v) the term "or" is not
exclusive; (vi) the term "may" is permissive, but the terms "may not" and phrases of like
import have a mandatory negative effect and establishes a prohibition; (vii) the term
“must” has a mandatory effect; (viii) references to pages, articles, exhibits, schedules,
sections, subsections, paragraphs, sub-paragraphs, and sentences are to the same in
this Agreement; (ix) the section and other headings herein are inserted as a matter of
convenience only, and do not define, limit, or describe the scope of this Agreement or
the intent of the provisions of this Agreement; and (x) accounting terms not otherwise
defined in this Agreement have the respective meanings given to them undér generally
accepted accounting principles, consistently applied.

e. This Agreement will be deemed to have been made in, and be
governed by and construed under the laws of the State of Maryland.
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i This Agreement includes all Recitals, attachments, exhibits and
schedules, and contains the entire agreement of the parties. Except as expressly
stated otherwise in this Agreement, this Agreement supersedes all prior and
contemporaneous agreements and understandings, inducements or conditions, express
or implied, oral or written, with respect to the subject matter of this Agreement. It may
not be changed orally but only by agreement in writing.

IN WITNESS WHEREOF, the parties have executed this Agreement below.

CROSS-CULTURAL COMMUNICATIONS, LLC

By
Marjory A. Bancroft, CEO

LICENSEE:

NAME, TITLE
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SCHEDULE A
LICENSED MATERIALS

One Textbook, one Instructor's Guide, one Workbook, one Handbook, one electronic
Trainer's Guide, and two electronic Trainers’ Slide Kits support the delivery of the
training programs known as The Community Interpreter® International Edition and
Medical Terminology for Interpreters. Current editions of these materials include:

a) Marjory A. Bancroft, Sofia Garcia Beyaert, Katharine Allen, Giovanna Carriero-
Contreras, Denis Socarras-Estrada, The Community Interpreter®: An International
Textbook, 1% edition, 2015 (hereinafter referred to as “Textbook’)

b) Marjory A. Bancroft, Sofia Garcia Beyaert, Katharine Allen, Giovanna Carriero-
Contreras, Denis Socarras-Estrada, Hank Dallmann, The Community Interprefer‘”’: An
International Workbook of Activities and Role Plays, 1 st edition, 2015 (hereinafter
referred to as “Workbook”)

c¢) Marjory A. Bancroft, The Community Interpreter® International: An Instructor’s Guide,
1% edition, 2015 (hereinafter referred to as “Instructor’s Guide’)

d) Cross-Cultural Communications, Medical Terminology for Interpreters, 3" edition,
Participant Handbook (hereinafter referred to as “Handbook).

e) Cross-Cultural Communications, Medical Terminology for Interpreters: An Instructor's
Guide, 2" edition, (hereinafter referred to as “Trainer's Guide”).

f) Two trainers’ PowerPoint slide kits to support delivery of training sessions of the
Programs (hereinafter referred to as “Trainers’ Slide Kits”).
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SCHEDULE B
TRAINING AGREEMENT

This Training Agreement (the “Training Agreement”) is a part of the Licensing
Agreement by and between Licensor and XXX (the Licensee). The purpose of this
Training Agreement is to identify those individuals trained in the Licensor's Training of
Trainers program who may provide training sessions under the supervision of the
Licensee using the Licensed Materials as Licensed Trainers and to clarify Licensee’s
responsibilities in governing how trainers are to use those materials.

1. Names of Licensed Trainers (the “Licensed Trainers”):

ASSOCIATE TRAINERS
XXX

ASSISTANT TRAINERS
XXX

2. All use of the Licensed Materials and training sessions must be delivered
and conducted under the supervision of the Licensee and strictly in accordance with the
methods, policies, procedures and techniques specified by Licensor in the Licensed
Materials, the Training of Trainers program and elsewhere.

a. Licensed Trainers have no right to conduct training sessions of The
Community Interpreter® International Edition independently of the Licensee, except with
the Licensor's express written permission, which the Licensor may condition, delay or
withhold in its sole subjective discretion.

b. Licensee may charge participant fees to attend sessions of The
Community Interpreter® International Edition without prior consultation with, or written
permission from, the Licensor.

C. For each authorized session of The Community Interpreter®
International Edition provided by a Licensed Trainer under the Licensee's supervision,
Licensee must purchase one (1) copy per participating person or require each said
participating person to purchase one (1) copy of the following participant textoook: The
Community Interpreter”: An International Textbook. Licensee and/or Licensed Trainers
are not obligated to purchase the accompanying Workbook but may not photocopy the
Workbook.

d. For each authorized training given by a Licensed Trainer of one or
more sessions of Medical Terminology for Interpreters, Licensee must purchase one (1)
copy per participating person or require each said participating person to purchase one
(1) copy of the following participant Handbook: Medical Terminology for Interpreters.

e. Licensed Trainers have the right to use the Licensed Materials only
for training sessions under the Licensee’s supervision. For any other use of Licensed
Materials, Licensed Trainers must obtain written permission directly from the Licensor,
which the Licensor may condition, delay or withhold in the Licensor’s sole subjective
discretion.
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f. Licensed Trainers have no ownership rights in or to the Licensed
Materials or any of Licensor’s other property. Licensee is responsible for any
unauthorized amendment, copying, distribution, use or possession of the Licensed
Materials by Licensed Trainers.

3. Only the Licensee and Associate Trainers may present training sessions
of The Community Interpreter® International Edition or Medical Terminology for
Interpreters.

a. Associate Trainers may conduct unlimited sessions of The
Community Interpreter® International Edition with each session lasting a minimum of
forty (40) hours.

b. Associate Trainers may also present separately or as part of The
Community Interpreter® International Edition any components of the one-day program
Medical Terminology for Interpreters at the discretion of Licensee.

C. Assistant Trainers may support training sessions of The Community
Interpreter® International Edition if the Assistant Trainer is working with an Associate
Trainer for that session.

CROSS-CULTURAL COMMUNICATIONS, LLC

By
Marjory A. Bancroft, CEO

LICENSEE:

NAME, TITLE
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SCHEDULE C
NON-COMPETITION AND CONFIDENTIALITY AGREEMENT

This Confidentiality Agreement (the "Confidentiality Agreement") is a part of the
License Agreement by and between Cross-Cultural Communications LLC, a Maryland
limited liability company ("Licensor"), and the following person (the "Licensee"):

RECITALS

R.1. This Confidentiality Agreement is a part of a License Agreement (the
“Agreement”) between Licensor and the Licensee under which Licensor agreed to allow
the Licensee to conduct training sessions of certain of Licensor’s proprietary programs.

R.2. As a condition for entering into the Agreement and in consideration for the
training given to the Licensee by Licensor, and in recognition of the fact that the
Licensee will have access to Licensor's customers and to confidential and valuable
business information of Licensor, the parties are entering into this Confidentiality
Agreement to clearly delineate the obligations, rights, and duties of the parties regarding
Licensor's trade secrets and other confidential information. Because Licensee may have
substantial contact with Licensor's customers and potential customers, the Licensee
recognizes that Licensor's customers and potential customers constitute a substantial
part of Licensor's business and goodwiill.

R.3. The parties agree that given the unique nature of Licensor's business and
target markets, the covenants stated in this Confidentiality Agreement are reasonably
necessary to protect Licensor's legitimate business interests, and that if the Licensee
violates said this Confidentiality Agreement, Licensor will likely suffer irreparable harm
for which there may be no adequate remedy at law.

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants and
other conditions contained herein, and other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:

1. Confidentiality Agreement.

a. The Licensee acknowledges that as a necessary part of the
Licensee’s training and subsequent activities with and through Licensor (including
teaching Licensor’s proprietary programs), the Licensee will receive, become privy to,
prepare or come into the possession or control of Confidential Information and
Documents that belong to Licensor or that Licensor uses. The Licensee agrees that all
concepts, Confidential Information, designs, discoveries, Documents, drawings, ideas,
inventions, know-how, plans, processes, technology, techniques, and any other matter
provided to, or used, created, developed, facilitated, promoted or otherwise obtained,
directly or indirectly, by Licensee while he is being trained by Licensor, uses any of the
Licensed Materials or any of Licensor’s other property, or is otherwise affiliated with
Licensor, are and will always be Licensor's sole and exclusive property, and that

10



CI-000X

Licensee will have no rights therein unless Licensor expressly agrees otherwise in
writing.

b. During the term of the Agreement and for five (5) year period
following the termination of the Agreement for any reason, Licensee shall do all of the
following:

i. Hold in strict confidence and not reveal, disclose, remove,
take from Licensor, or use for any purpose, except as may be specifically directed by
Licensor in writing, any of the following: (1) any of Licensor's trade, business, financial
or professional secrets, (2) any Documents, or other information, data, or materials
belonging to or regarding Licensor, its businesses, operations, research, customers or
clients, or (3) any Confidential Information or other proprietary property, information,
processes, materials or other matters the revealing of which could, in any manner,
adversely affect Licensor's business or the affairs of its clients or customers; and

il. If so requested by Licensor, immediately upon termination of
the Agreement, and at such other times as Licensor may demand, retrieve and return all
Documents to Licensor that the Licensee may have or have had in his possession and
retain no copies of any of the Documents.

2. Non-Competition Covenants. During the term of the Agreement and for a
three (3) year period following the termination of the Agreement for any reason, the
Licensee shall not, directly or indirectly (whether individually, or as an agent, employee,
owner, partner, stockholder, or representative of any person, or by or through any
person acting on his behalf or under his control), do any of the following without written
permission from the Licensor:

a. Divert business from Licensor;

b. Solicit, encourage or attempt to solicit or encourage any then
current client or customer of Licensor either to cease using Licensor's services or
goods, or to use the services or goods of any person other than Licensor, if those
services or goods are the same as or similar to the services and goods offered by
Licensor,

C. Service or take orders, attempt to service or take orders, or
otherwise solicit business from any person to whom Licensor has knowingly sold or has
submitted a bid to provide any of its services or goods within the twelve (12) months
preceding the termination of this Confidentiality Agreement, if the business, services or
goods solicited are the same as or similar to the services and goods offered by
Licensor; or

d. Within a two hundred (200) mile radius of any of Licensor's places
of business (which may change from time to time), carry on, consuit with or for, control,
be employed by, enter into, manage, operate, own, participate in, or be connected with
any business related to Licensor’s proprietary programs that is similar to or competitive
W|th the businesses conducted by Licensor at the time of the termination.

e. Provide online training that bears the same name as the Programs
or includes materials from the Programs if the inclusion of such materials might be
construed, directly or indirectly, to be similar to Programs offered by Licensor or to be
competitive with the businesses conducted by the Licensor at the time of the
termination.

11
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3. Work Product. All Work Product derived from Confidential Information,
Documents, or any of Licensor’s other property belongs solely to Licensor.

4. Disclosure. If during the term of the Agreement, or during the three (3)
years following the termination of the Agreement for any reason, the Licensee seeks
employment or work with any person other than Licensor in a business related to
interpreters, interpreter training or interpreter services, or such person solicits the
Licensee to become an employee or to otherwise work for such person, then the
Licensee shall disclose the existence of this Confidentiality Agreement to such person.

5. Enforcement and Remedies.

a. Licensee acknowledges and agrees that by virtue of the duties and
responsibilities attendant to Licensee's relationship with Licensor and the unique and
special knowledge and information concerning Licensor's affairs, business, clients, and
operations that Licensee has or will acquire as a consequence of that relationship,
Licensor will suffer irreparable loss and damage if the Licensee breaches or violates
any of the covenants and agreements contained in this Confidentiality Agreement. The
Licensee, therefore, agrees and consents that, in addition to any other remedies
available to Licensor under this Confidentiality Agreement or at law or equity, Licensor
shall be entitled to an injunction to prevent a breach or threatened breach by Licensee
of any of the terms and conditions of this Confidentiality Agreement.

b. In addition to the rights and remedies set forth in paragraph 4.a, if
the Licensee breaches the provisions of this Confidentiality Agreement, then (i) Licensor
may exercise any and all rights and remedies that it may have under law or equity, and
(ii) the Licensee shall pay all attorneys’ fees and costs Licensor may incur in enforcing
its rights thereunder.

C. The existence of any claim or cause of action of the Licensee
against Licensor, whether predicated on this Confidentiality Agreement or otherwise,
shall not constitute a defense to the enforcement by Licensor of these covenants. Each
of the rights, obligations, covenants and provisions stated in this Confidentiality
Agreement and the remedies provided for breach thereof shall survive termination of
this Confidentiality Agreement and of the License, regardiess of the reason for such
termination.

d. ALL ACTIONS, CASES, SUITS AND PROCEEDINGS IN
CONNECTION WITH THIS AGREEMENT SHALL BE HEARD WITHOUT A JURY. ALL
PERSONS AFFECTED BY THIS AGREEMENT SPECIFICALLY WAIVE ALL RIGHT
TO A TRIAL BY JURY. The validity, interpretation, construction, and performance of this
Confidentiality Agreement shall be governed by the laws of the State of Maryland
without regard to its conflict of law rules. All actions, cases, suits and proceedings in
connection with this Confidentiality Agreement shall be brought in Maryland.

6. Selected Definitions. Throughout this Confidentiality Agreement, and
unless the context otherwise requires, all rules of construction stated and terms defined
in the Agreement apply to and have the same meaning in this Confidentiality

12
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Agreement, and the word or words set forth below within the quotation marks have the
definitions and meanings indicated:

a. "Confidential Information" includes any information, including
technical or nontechnical compilations, data, devices, drawings, financial data, financial
plans, formulas, methods, patterns, product plans, processes, programs, techniques, or
lists of actual or potential customers or suppliers, that: (i) derives economic value, actual
or potential, from not being generally known to, and not being readily ascertainable by
proper means by, other persons who can obtain economic value from their disclosure or
use; and (ii) are the subject of efforts that are reasonable under the circumstances to
maintain their secrecy, and includes all of the following: (A) discoveries and inventions,
(B) ideas and concepts, (C) designs or drawings, (D) marketing, development and
research materials or plans, (E) novel techniques, know-how, and procedures, (F)
customer and client files and lists, (G) pricing and bidding policies, (H) financial and
personnel information, and (I) trade secrets, that belong to, were developed by, or
leased by Licensor.

b. "Documents"” includes binders, calendars, cards, catalogs,
Confidential Information, disks, documents, files, invoices, instructions, lists, manuals,
notes, papers, policy statements, pricing information, recordings, records, tapes,
transcriptions, and other materials in written or other recorded form which may contain
proprietary information or Confidential Information, be derived from or used in
connection with the Licensee's service to Licensor, or which may describe or otherwise
pertain to Licensor's business.

C. "Work Product” includes all intellectual property rights, including all
Trade Secrets, United States and international copyrights, patentable inventions,
discoveries and improvements, and other intellectual property rights, in any
documentation, methods, processes, programs, technology, or other work product that
relates to the business and interests of Licensor and that the Licensee conceives,
develops, or delivers to Licensor at any time during the term of the Licensee’s
relationship with Licensor.

7. Additional Provisions.
a. Entire Agreement. This Confidentiality Agreement is a part of the

Agreement.

b. Severability. The provisions of this Confidentiality Agreement are
severable and if any one or more provisions may be determined by a court of competent
jurisdiction to be illegal or otherwise unenforceable in whole or in part, the remaining
provisions and any provision partially enforceable shall be binding and enforceable. If a
court determines that any of the provisions of this Confidentiality Agreement are
unenforceable for any reason, then the parties agree that the court should determine
the extent of the restraints reasonably necessary to protect Licensor's business
interests, and the parties agree to be bound by such determination.

18
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ACKNOWLEDGMENT

LICENSEE ACKNOWLEDGES THAT LICENSEE HAS READ AND
UNDERSTOOD THIS CONFIDENTIALITY AGREEMENT, THAT THIS
CONFIDENTIALITY AGREEMENT CONTAINS TERMS AND
CONDITIONS THAT REQUIRE LICENSEE TO PERFORM AND
ADHERE TO CERTAIN DUTIES AND OBLIGATIONS BOTH DURING
AND SUBSEQUENT TO THE TERMINATION OF HIS RELATIONSHIP
WITH LICENSOR. LICENSEE HAS VOLUNTARILY ENTERED INTO
THIS CONFIDENTIALITY AGREEMENT ON THE DATE HEREOF AND
HEREBY EXECUTES THIS CONFIDENTIALITY AGREEMENT FREELY
AND WITHOUT DURESS OF ANY KIND.

IN WITNESS WHEREOF, the parties have executed and sealed this
Confidentiality Agreement below intending it to be an instrument under seal and a

~ specialty.

CROSS-CULTURAL COMMUNICATIONS, LLC

By
Marjory A. Bancroft, CEO

LICENSEE:

NAME, TITLE

14



Thrive Guadalupe Family Services Center
Case Manager’s Report- Tony Baro / Judith A. Gonzalez

February 1, 2016 - April 80, 2016

Our Mission Statement: —
...to support families in their efforts to raise children who
are emotionally, mentally and physically healthy so they can succeed in school
and in life.

n

Trainings and Special Events:

* The Community Interpreter: Training of Trainers
* Advocate Training * Advocate Retreat .
Volunteer Appreciation Dinner ¢ Health Insurance Updates
¢ Childcare and Preschool Workshop

Outreach Events:

Refe‘i'rals-

* Phone calls for Family Literacy Workshops eIncredible Years

* Center for Social Emotional Foundations of Early Learning Workshops

* Table at Kindergarten Screenings * Operation School Bell

Open Cases _ Success Story

A 31 year old single mother of three children was referred by a counselor
CM 0-5 CM 6-18 from Mary Buren Elementary. The three children are girls ages 2, 5, and 9.

The family was a victim of an abusive relationship approximately 2 years ago,
14 17 which led mom to reach for help within her family. The family is currently
renting a room from grandmother and the father is no longer in the picture.

The 9 year old child was referred to our office for witnessing parents
fighting and becoming very emotion and no longer having her father in her

life. As I connected with the mother, I was able to see that there was a lot
AT | more than just the verbal abuse that occurred in the past, but also a lack of
_ Totals | parenting skills, neglect, family support and basic necessities. As we

continued with the paperwork process to better help her with her needs, she
stated what an angel I was, for helping her out. She confirmed she had been
slacking off and she really wanted to straight her life out. The 9 year old was
placed on the counseling list, but now is awaiting a time and day to see a

Total | Service | Service
Differ. Open | Cases | Cases
Response | Cases 0-5 6-18

CALM counselor, will start as soon as next week. The mother also completed
0 31 601 357 the Incredible Years parenting classes and is currently going through the
process of becoming part of the Safe Care program. The family has also

participated on the Toys for Tots, Exploration Station, and Operation School
Bell and given Walmart gift cards for shoes. The family has also received
transportation for their medical appointments and all children are all update
with the pediatrician, dental and vision check-ups.

Working with the family has not been easy there have been struggles
along way, however we accomplish so much together in baby steps. T will
continue working with this family to help them become successful and self-
sufficient.
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Thrive Guadalupe Family Services Center
Case Manager’s Report- Tony Baro / Judith A. Gonzalez

February 1, 2016 - April 30, 2016

Our Mission Statement:

are emotionally, mentally and physically healthy so they can succeed in school
and in life.

ew Referrals

~ Open Cases
CM 0-5 CM 6-18
14 17
|
_ Totals
Total | Service | Service
Differ. Open | Cases | Cases
Response | Cases 0-5 6-18
0 31 601 357

...to support families in their efforts to raise children who

Trainings and Special Events:

* The Community Interpreter: Training of Trainers
* Advocate Training * Advocate Retreat .
Volunteer Appreciation Dinner  * Health Insurance Updates
* Childcare and Preschool Workshop

Outreach Events:

* Phone calls for Family Literacy Workshops Incredible Years
* Center for Social Emotional Foundations of Early Learning Workshops

* Table at Kindergarten Screenings * Operation School Bell
Success Story

A 31 year old single mother of three children was referred by a counselor
from Mary Buren Elementary. The three children are girls ages 2, 5, and 9.
The family was a victim of an abusive relationship approximately 2 years ago,
which led mom to reach for help within her family. The family is currently
renting a room from grandmother and the father is no longer in the picture.

The 9 year old child was referred to our office for witnessing parents
fighting and becoming very emotion and no longer having her father in her
life. As I connected with the mother, I was able to see that there was a lot
more than just the verbal abuse that occurred in the past, but also a lack of
parenting skills, neglect, family support and basic necessities. As we
continued with the paperwork process to better help her with her needs, she
stated what an angel I was, for helping her out. She confirmed she had been
slacking off and she really wanted to straight her life out. The 9 year old was
placed on the counseling list, but now is awaiting a time and day to see a
CALM counselor, will start as soon as next week. The mother also completed
the Incredible Years parenting classes and is currently going through the
process of becoming part of the Safe Care program. The family has also
participated on the Toys for Tots, Exploration Station, and Operation School
Bell and given Walmart gift cards for shoes. The family has also received
transportation for their medical appointments and all children are all update
with the pediatrician, dental and vision check-ups.

Working with the family has not been easy there have been struggles
along way, however we accomplish so much together in baby steps. I will
continue working with this family to help them become successful and self-
sufficient.
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THRIVE Guadalupe Community Changer Project
May 4, 2016

The Guadalupe Community Changers: Our parents continue meeting every Monday at 3:45pm to discuss important
community projects and issues as well as to encourage parent engagement and leadership development.

Guadalupe Mural Project: Santa Barbara Arts Commission Grant has awarded us with a $3,000 grant to fund
workshops for parents and children. Series is dubbed Guadalupe Art at Night and will be held in various venues
around Guadalupe Friday evenings. Workshops will feature an Artist in Residence and facilitated by the Parent
Engagement Coordination. Conversations around culture, family, and life experiences are part of each workshop.

Parent Recognition (CAPC): Child Abuse Prevention Council recognized three of our
Community Changer Parents at a dinner and ceremony on April 22 in Solvang. Our three
honorees were Maria Montaiio, Karen Maciel, & Reina Chavez. Each has been an integral part of
the Guadalupe Reading Festival, in promoting health, education, and parent participation.

Food & Water Watch: After the Reading Festival, the Community Changers decided to
increase their leadership skills by becoming advocates and educators with the Food & Water
Watch group, which together will bring awareness to the quality of our food and water. They
will also be canvasing Guadalupe to register voters beginning Sunday, May 8, 2016.

Establishing Parent Engagement Association: The Community Changers are interested
in creating their own association to advocate for particular issues, support the school district,
and continue with community projects throughout.

Incredible Years Graduation: The Incredible Years program graduated a total of 8 parents on April 26 and
celebrated at a potluck at the GFSC. Parents were grateful for the knowledge they
received on how to be a better parent. Student Quote: “Thank you for continuously
calling us to attend these classes. They were worth it.”

Los Angeles AWP Conference: Workshops on how to engage community/youth
through the arts, specifically through writing workshops that touch upon personal
experiences. Examples of inner Los Angeles city workshops and gatherings led by
local teachers, featuring panelists from various educational levels and advocates.

Guadalupe Parent Academy: Parent Academy continues to engage parents by
coordinating classes and workshops that emphasize four areas of growth. These include
Health and Nutrition, Leadership Skills, Personal Educational Growth, and Parenting
classes. Thanks to our partner agencies, the Guadalupe Parent Academy has brought a
series of classes.

Current classes or upcoming;

a. GED Classes Tuesdays/Thursdays 6pm-8pm Ongoing Enrollment: 9-12
b. Zumba Classes Mondays/Wednesdays 6pm-8pm Ongoing Enrollment: 15-20
c. Food Bank Demo Ongoing/3rd Th. of Month Ongoing Participants: 4
d. Reading Plus Certification December 2015/Riverview Apt. Ongoing OPEN
e. English Classes Mondays/Wed. 6-8pm Ongoing Participants: 10
f. Art Workshops TBD Upcoming OPEN
g. Community Changer Mtg  Mondays 3:45-4:45pm Ongoing Participants: 5
h. Disease Management May 5,12,19,26
June 2,9/ 6 to 8:30pm Upcoming OPEN
i. Los Compadres Friday 4:00pm Ongoing Participants: 5

j- Vision y Compromiso Beginning May, 2016 Upcoming Open



MAY-85-2016 @3:51 From: To:93430534 Page:5-6

Guadalupe February 2016 Stattistical Summary
Print Date: 05/04/16

Total Client Services by Month

Month New Returning Total
2016 - February 56 382 438
Grand Total 56 382 438

Total Client Services by Month Notes



MAY-85-2816 B9:51 From:

To:93430934

Pase:676

Guadalupe February 2016 Stattistical Summary
Print Date: 05/04/16

Types of Services Provided

Service Category Service Name New Returning Total

Basic Needs
Application/Enroliment for Benefits 3 2 5
Case Management 1 0 1
Ciothing Vouchers 0 1 1
Food Distribution/Groceries 4 56 60
USDA 45 322 367
Utilities Assistance 3 1 4

Basic Needs Sub-Total 56 382 438
Grand Total 56 382 438

Types of Services Provided Notes



MAY-B5-2816 ©89:5@ From: T0:93430934 Paee:3/6

Guadalupe March 2016 Statistical Summary
Print Date: 05/04/16

Total Client Services by Month

Month New Returning Total
2016 - March 44 3186 360
Grand Total 44 316 360

Total Client Services by Month Notes



MAY-B5-2016 @3:51 From: To: 393430934 Pase:4/6

Guadalupe March 2016 Statistical Summary
Print Date: 05/04/16

Types of Services Provided

Types of Services Provided Notes

Service Category Service Name New Returning Total

Basic Needs
Application/Enroliment for Benefits 2 4 6
Case Management 0 1 1
Clothing Vouchers 0 2 2
Diapers 0 2 2
Food Distribution/Groceries 22 63 85
USDA 20 239 259
Utilities Assistance 0 5 5

Basic Needs Sub-Total 44 316 360
Grand Total 44 316 360



MAY-85-2016 BS:50 From:

To:393438934

Pase:176

Guadalupe April 2016 Statistical Summary

Total Client Services by Month

Month New Returning Total
2016 - April 35 251 286
Grand Total 35 251 286

Total Client Services by Month Notes

Print Date: 05/04/16



MAY-B5-2816 B9:580 From:

To:93430334

FPage:2/6

Guadalupe April 2016 Statistical Summary
Print Date: 05/04/16

Types of Services Provided

Service Category Service Name New Returning Total
Basic Needs
Application/Enroliment for Benefits 2 3
Diapers 0 1 1
Food Distribution/Groceries 18 34 52
USDA 16 214 230
Basic Needs Sub-Total 35 251 286
Grand Total 35 251 286

Types of Services Provided Notes



THRIVE Guadalupe
4681 11" Street THRIVE

Guadalupe, CA 93434 _ ,! Az
Tel. 805.343.1194 “ o / +
. ‘Jdn'l ““.
Fax 805.343.0034 \ ¢ tu ca
http://sduartl.wix.com/thrive-guadalupe Guadalupe

Q1 2016 Executive Director Report
January 1, 2016 to March 31, 2016

Administration and Staffing Updates

Review and approve staff timesheets on the 1% and 16™ of every month and pick
up pay checks at SM Community Action Commission office.

Submitted Grant Applications to the Fund for Santa Barbara, the SB Arts
Commission and First Five.

Assisted with logistical planning of the Guadalupe Reading Festival including
advertising, press releases, flyer arranging, translated and arranged subtitles and
arranged technical aspects of the event.

Clean up and de-clutter center and purchased furniture on Craigslist for center
shared space transition and inclusion of Migrant Program.

Coordinated and budgeted new counseling contract with CALM and met with
director

Attended Social Justice Capaces Leadership Institute on March 15

Interview new interns and process paperwork.

Process documentation needed for THRIVE Community Changer Volunteer
stipends.

Attended WALI update meeting

Meet with Casemanagers bi monthly to review case direction, documentation
and provide new training and information.

Attended County Child Abuse and Neglect Grant Application process meeting
and met with SMYF to work on a joint grant application. As well as attend bi
monthly meetings to report on existing grant.

Attend monthly SB 18 meetings for existing grant coordination in Solvang,
Attend monthly Guadalupe School Board Meetings.

Met with Sandra Bravo to discuss Student Ambassador opportunities.
Coordinated Operation School Bell event for Feb 20, recruited volunteers and
attended event.

Mentor staff and interns through challenges provide oversight of all center
activities.

Assist with monthly THRIVE Guadalupe DATA Action Team for collecting data on
services provided through THRIVE, reviewing results, needs, coordinating
services and communicating with contracting partners. Also created powerpoint
and charts to review KCEP Results.

Read to children at Mary Burens Read Across America

Assist with invoicing and complete reporting for grants awarded on a
reimbursement basis every month



Researched process for 501 ¢ 3- Meeting w Board Members Florene Bednersh
and Alejandra Mahoney as well as Hilda Zacarias on 501 c3 needs.

Monthly Meetings including Network of Family Resource Center

Board Member on Guadalupe Nipomo Dunes Center, Guadalupe Senior Center
and Vice President on the CAUSE Board

Attended the Ellen Degeneres Learning Center Grand Opening

Attended CADA presentation on new program opportunities

Monthly Meetings with Mary Buren School Site Council

Participate in LCAP committee meetings.

Met with Doreen Farr to discuss community needs on April 20™, 2016. Doreen
made suggestion to for business classes for community members.

Coordinated and set up computers for GED bi weekly classes which has increased
participation at FSC

Attended meeting with Santa Barbara Foundation to discuss THRIVE Guadalupe
progress and petition for $75,000 in funding.

Review weekly MAA Billing progress reports and work together with Margarita
to contact District employees who are asked to report activities.

Attended Partnershlp for Excellence Annual conference to meet potentlal
funders and receive training on upcoming nonprofit funding opportunities.
Attend 3 hour Vertical Change User Training for reporting on First Five Grant
results.

Attend monthly Administrative Meetings with District Administrators.

Drive Guadalupe families to Annual Volunteer recognition held at the Los Olivos
Grange on Friday 4/22

Participated in Adminstrative Training on Performing Staff Evaluations.

Conduct weekly FSC staff meeting every Monday morning from 9:30-11am
Coordinate Dunes Center Fundraising training.

Interviewed and hired a new Volunteer and Museum Manager in conjunction
with Doug Jenzen (Ben Arrrona).

Attended training by CFRA on Nonprofit lobbying Do’s and Don’ts

Met with City Councilman Ariston Julian regarding the future of downtown
Guadalupe and the desire to complete a feasibility study for a river trail to the
beach.

Attended Arts Commission meeting regarding funding opportunities

Met with Eddie Taylor of the United Way regarding funding opportunities.
Coordinated and pitched Future Leaders of America opportunities with E.D. of
Future Leaders, a nonprofit dedicated to creating leaders out of teen youth to
discuss future collaborations. The youth subsequently visited the Dunes Center
in March to see the museum for themselves. They decided that they are
interested in helping organize the concerts and will have a morning coffee event
on 4/23 to introduce the community to the Dunes Center. ;
Interviewed with local NPR affiliate KCBX regarding Mary Buren children’s art
and writing program (which aired in late March).

Participated in an interview with Spanish Radio Ranchito for Reading Festival and
Parent Engagement.



Dealt with printer/copier maintenance issues.
Troubleshoot electrical issues in reception areas

e Coordinated phone invites for parents referred for the Family Literacy
Workshops.

e Met with Vertical Change owners regarding data system transition from Client
Track to Vertical Change and followed up with Client Track to provide notice of
cancellation effective July 2016.

®

SO overall- with LCAP investment, we leverage and additional average of $630,000 in
cash for services and programs that do not come out of District funds. And many more
in inkind contracts through Allan Hancock, WIC, CALM and other programs that |

coordinate and contract.




First5

SANTA BARBARA COUNTY

April 25,2016

Florene Bednersh

Guadalupe Union School District
Family Service Center

4681 11" Street

Guadalupe, CA 93434

Dear Ms. Bednersh,

I am pleased to inform you that on April 18, 2016 the First 5 Commission approved funding in the
amount of $5,000 to Guadalupe Union School District for the THRIVE Guadalupe Family Service Center
Education Center Project. The funding cycle begins July 1, 2016 and ends June 30, 2017.

First 5 staff will be in contact within the next two month to finalize the scope of work and funding
requirements,

Please be aware that no expenditures on this allocation can take place prior to the execution of your
contract.

The First 5 team looks forward to our continued work together. Please contact me should you have any
questions or desire additional information. | may be reached at (805) 884-8085 or
benromo@firstSshe.org.

Sincerely,

=D
e
S
e s S
s

Ben Romo
Executive Director

SANTA BARBARA OFFICE 1306 SANTA BARBARA STREET, SANTA BARBARA, CA 93101 » T (805)884-8085 « F (805) 564-8586
SANTA MARIA OFFICE 218 WEST CARMEN LANE, SUITE 111, SANTA MARIA, CA 93458 - T (805)739-8740 » F (805) 739-8747

WWW.FIRSTSSANTABARBARACOUNTY.ORG



SANTA BARBARA FOUNDATION
GRANT AGREEMENT

GENERAL GRANT TERMS, CONDITIONS AND UNDERSTANDINGS

In addition to the specific terms and conditions in the grant award letter to which these General Grant
Terms, Conditions and Understandings are attached, Santa Barbara Foundation (the Foundation) is
awarding this grant to Guadalupe Kids Come First Foundation for THRIVE Guadalupe as the
Grantee contingent upon the following:

Tax-Exempt Status: You are a nonprofit organization currently recognized by the Internal Revenue
Service as a public charity described in sections 501(c)(3) and 509(a)(1), (2), or (3) of the Internal
Revenue Code of 1986 as amended (the "Code"):

«  Your tax-exempt status under sections 501(c)(3) and 509(a) of the Code has not changed since
the submission of your Early Care & Education grant application to the Foundation in
February 2013, and

= Thereis no issue presently pending before any office of the Internal Revenue Service that could
result in any proposed changes to your tax-exempt status under Sections 501(c)(3) and 509(a) of
the Code.

Expenditure of Funds: This grant (together with any income earned upon investment of grant funds) is
made for the purpose outlined in the grant award letter and may not be expended for any other purpose
without the Foundation's prior written approval.

If the grant is intended to support a specific project or to provide general support for a spacific period, any
portion of the grant unexpended at the completion of the project or the end of the period shall be returned
to the Foundation.

No part of this grant shall be used to carry on propaganda or otherwise attempt to influence legislation
(within the meaning of section 4945(d)(1) of the Internal Revenue Code), EXCEPT as that activity may be
related to the grant or purpose of the grant, and permitted for 501(c)(3) organizations by applicable law or
Internal Revenue Service Regulations.

No Assignment or Delegation: You may not assign, or otherwise transfer, your rights or delegate any of
your obligations under this grant without prior written approval from the Foundation.

Records and Reports: You are required to keep a record of all receipts and expenditures relating to this
grant and to provide the Foundation with a written report summarizing the project promptly following the
end of the period during which you are to use all grant funds. The Foundation may also request interim
reports on an as-needed basis. Your reports should describe your progress in achieving the purposes of
the grant and include a detailed accounting of the uses or expenditure of all grant funds. You also agree
to provide any other information reasonably requested by the Foundation. You are required to keep the
financial records with respect to this grant, along with copies of any reports submitted to the Foundation,
for at least four years following the year in which all grant funds are fully expended.

Required Notification: You are required to provide the Foundatign with immediate written notification of: |
(1) any changes in your organization's tax-exempt status; (2) your inability to expend the grant for the
purposes described in the grant award letter; (3) any expenditure from this grant made for any purpose
other than those for which the grant was intended; or (4) change in key staff or volunteers responsible for
achieving grant impact.

Reasonable Access for Evaluation: You will permit the Foundation and its representatives, at its request,
to have reasonable access during regular business hours to your files, records, accounts, personnel and

Last revision: 01/12/16



C M m % Alma Wilson <ahwilson@gusdbobcats.com>

Mﬂ {4’? 'ik

ECE Grant

FIorene Bednersh <ﬂogo@sbceo org> Thu, Mar 24, 2016 at 5:12 PM
To: Alma Hernandez de Wilson <ahwilson@gusdbobcats.com>, Sam Duarte <sduarte@gusdbobcats.com>,
OliviaMAlvarez@msn.com

BT T R T Ty yum—

Hello all,

Good news!! We were funded by EEEDUNGaNONITONS 15,000 aRthe Early Childhood Education/Family
Engagement grant. They had so many appllcatlons that they selected the top 12 and partially funded them. We
were recommended for the full $20,000 and they were really impressed with the Parent Academy. They funded
us at the maximum they funded any of them, which was $15,000.

Florene

Florene Bednersh, Ph.D.

Administrator, Children & Family Resource Services
Santa Barbara County Education Office

Co-Director THRIVE Guadalupe Family Service Center
Community Action Commission of Santa Barbara

3970 La Colina Road, Suite 2

Santa Barbara, CA 93110

(805) 964-4711, extension 4480

FAX: (805) 682-9016

flogo@sbceo.org
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Guadalupe

FAMILY

PARENT NEWSLETTER

SERVICES CENTER
4681 Eleventh St., Guadalupe

May 2016

Guadalupe Union School District

ﬂ Healthy Kids II

The Healthy Kids program is coming to an
end. Parent must apply for Medi-Cal for your
child in order to continue to have health
coverage.

To apply or for more information call
Margarita at 343-1194

L Free Screening

Dignity Health will be sponsoring a free skin
cancer screenings
When: Saturday, May 7

Where: Mission Hope Cancer Center
Conference Room
1325 E. Church St. Santa Maria

9:00am to 11:00am

Please make your reservation by calling
Carol Herrin at 346-3468

Limited number of appointments

Time:

Learning Togther ]

Maria Ruiz will be teaching how to make beach
bags out of reusable bags during Food Truck
Day on May 26, 2016 at 10:15am.

Let us know if you would like to participate
Space is limited!

The CALM program will start counseling
services in Guadalupe
If you need counseling services please call
Judith at 343-1194

- Mobil Consulate J

Saturday 7 and Sunday 8
of May, 2016 in Santa Maria

For appointments call 1-877-639-4835
Or online https:/mexitel.sre.gob.mx/citas/

If you have any questions about any event on
the Newsletter Call, 343-1194

8:30 AM - 5:00 PM
Monday-Friday

. —vomvcmow ]

May

W.I.C.

Wednesdays 4, 18

8:00 AM - 5:00 PM

The supplemental food program for Women, Infants and -
Children.Offered through the Health Services Department.

Migrant Program-Is here M-F to provided your children with
free éducational & Health services. To learn if your children
qualify for free Educational Support Services or Social Support
contact: Paty at 343-1194 or 922-0788

Catholic Charities

Mobile Pantry Food Distribution-May 26

Catholic Charities will continue to provide the Food Truck
distribution on the last Thursday of the month. Food Truck
will be cancelled if it rains. Early arrivals can line up
after 10:00am on the south side of the building’s front
door. Emergency Food will be distributed on Tuesdays.
To sign up for this, please call Margarita at 343-1194 on
Monday prior to distribution.

GED Classes-Tuesday & Thursday
6:00-8:50pm. Guadalupe Family Service Center

English Classes-Monday & Wednesday
6:00-8:50pm. Guadalupe Family Service Center

| HealthierLiving_______|

Your Health is important, Take Caré

Learning strategies for chronic illnesses such as:
Arthritis, Asthma, Cancer, Depression Stroke,
Diabetes, Heart Disease, Mental [llnesses,
Stress, Fibromyalgia, Obesity, Osteoporosis

Topics Include:
e How to manage stress
e  Ways to successfully deal with problems
such as fatigue, pain and loneliness
e Appropriate use of medications

When: May 5, 12, 19, 26

Where: Guadalufe Family Services Center
4681 11" St. Guadalupe

Time: 6:00-8:30pm

For reservations please call (805) 739-3578

This workshop is offered in Spanish
Child care available

e PESHY

Sign-Up for Guadalupe’s Art After Dark
Workshops beginning Thursday June 2" in
Guadalupe. Space is limited so call now!
Children ages 10-18. For more information
call Samuel Duarte at 343-1194




THRIVE Guadalupe
4681 11" Street l I l

Guadalupe, CA 93434 L) ‘- - o ._&
Tel 8053431194 "] *‘dd}e Scareet
Fax 805.343.0034 Guadalupe

http://sduartl. wix.com/thrive-guadalupe

Board Application Form

Name Phone

Address

Email

Source of Referral

Relevant Experience and/or Employment (attach a resume if relevant)

Why are you interested in our organization?

Area(s) of expertise/Contribution you feel you can make

Other volunteer commitments

Signature Date




For Board Use

o Nominee has had a personal meeting with either executive director, board

president, or other board member. Date
o Nominee reviewed by the committee. Date
o Nominee attended a board meeting. Date
o Nominee interviewed by the board. Date

Action taken by the board




Just Communities

Institute for
Equity in
Education

Empowering Central Coast educators to create just and inclusive schools

where-all shudents succeed.

February 1-5, 2016 @ Cambria Pines Lodge,
Cambria, CA
June 13-17, 2016 @ La Casa de Maria
Retreat Center, Montecito, CA

A residential retreat for Central Coast educators.
Registration form enclosed.

"% JUST

communities
comunidades JUSTAS

1528 CHAPALA STREET, SUITE 308
SANTA BARBARA, CA 93101

T: 805.966.2063 | F: 805.246.1566
INFO@JUST-COMMUNTITIES.ORG
WWW.JUST-COMMUNITIES.ORG
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Our Mission
Just Communities advances justice by building leadership, fostering change, and dis-
mantling all forms of prejudice, discrimination, and oppression.

Our Vision
Just Communities envisions an equitable and inclusive Central Coast where all people
are connected, respected, and valued.

Just Communities » Institute for Equity in Education 2016

‘What is learned at TEE?

During IEE, participants learn how to use the 4 R’s of effective and
equitable education to eliminate achievement gaps and improve aca-
demic outcomes for all students.

Relationships: A wealth of research shows that the single most
important factor in student success is the relationship students have
with their teachers and the school. IEE helps educators build
authentic relationships with all of their students—especially
across lines of difference.

Relevance: Students feel more connected to and invested in school
when they see themselves in the curriculum and when instructional
practices and school culture reflect their own cultures. IEE helps
educators increase their level of cultural proficiency so they
can create culturally relevant educational experiences for all students.

Rigor: The combination of high expectations and rigorous educational
experiences accelerates learning and improves academic outcomes. IEE
helps educators examine beliefs about each student’s poten-
tial and develop strategies to support students’ identities as
learners and scholars.

Racial & Economic Justice: IEE helps educators explore the history
and legacy of racism in the U.S. educational systern and its impact on
teaching and learning. It helps educators understand concepts such as
white privilege and internalized racism. IEE provides educators
with knowledge and concrete tools to counter the impact of
racism on student engagement and achievement.

a " Who should attend IEE?

School and district teams of 3-6 teachers, counselors, administrators,
coaches, clerical staff, school board members, or other personnel, as well as
leaders of ELAC, DELAC, and PTSA organizations who are:

® Responsible for influencing change;

® Concerned about how racism and other forms of inequity affect teaching
and learning; and

® Willing to address equity issues on personal and institutional levels.
Note: Itis highly recommended that teams be as racially diverse as possible.

Particip are exp d to stay on-site and commit to being present for the entire institute.

What is the cost to attend the Institute? ¥ g : Ll

1528 CHAPALA STREET, SUTTE 308
SANTA BARBARA, CA 93101
T: 805.966.2063 | F: 805.246.1566
INFO@JUST-COMMUNITIES.ORG
WWW.JUST-COMMUNITIES.ORG

The total cost of the program is $1,950 per person. This includes room,
board, materials, and follow-up support. A $100 per person discount is ap-
plied for teams of 4 or more people from a school or district. An additional
$100 per person discount is applied for teams that register at least 4 weeks
prior to IEE. For questions about IEE costs, discounts, and payment plans,
contact Ana Becerra, Program Manager, at 805.066.2063 or

at abecerra@just-communities.org.”

TH i%m%@&.m——.g.gi.ﬂagaa.. Advancing justice.
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Mission
CAC: Creating opportunities for Santa Barbara
County families to achieve stability.

Community
Action
Commission

OF SANTA BARBARA COUNTY

A PRIVATE NONPROFIT

Mision
CAC: Crear oportunidades para las familias

del Condado de Santa Barbara logren alcanzar
estabilidad.

Community
Action
Commission

A PRIVATE NONPROFIT OF SANTA BARBARA COUNTY
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UNAPPROVED _|

GUADALUPE UNION SCHOOL DISTRICT
BOARD OF EDUCATION

MINUTES OF REGULAR SCHOOL BOARD MEETING
May 11, 2016

Board President, Anna Marie Michaud, called the regular meeting of May 11, 2016 to order at
5:30 p.m. and the flag salute was also held at this time.

MEMBERS PRESENT: Anna Marie Michaud, Maria Luisa Baro, Diana Arriola,
Sheila Marie Cepeda and MaryLou Sabedra-Cuello

MEMBERS ABSENT: None

STAFF PRESENT: Ed Cora, Superintendent/Board
Secretary; Julie Lopez, Dir. Ed. Services, Jesely Alvarez,
Elementary Principal, Gabriel Solorio, Jr. High Principal,
Angela Soares, Assistant Principal, Kim Greer, CBO, Matt
Dwyer, Dir.-Food Services, Alejandra Mora ASES
Program Supervisor, Alma Wilson, FSC Coordinator, Peter
Bedolla, Operations Lead, Juanita Nichols, Exec. Assistant
to the Superintendent. :

Others Present: Mr. David Hosking, Retired Jr. High
Teacher, Years of Service and Awards recipients.

Closed Session Board adjourned to Closed Session at 5:32 p.m.

Reconvene Board President, Mrs. Michaud called the meeting back to order at
6:08 p.m. and announced the following: '

Mrs. Michaud announced the following action on Personnel Order
2015/2016-11:

Approval of Public Employees Certificated & Classified Personnel
Order 2015/2016-11, as presented. Personnel Order is part of the
Minutes of May 11, 2016.
Ayes: Baro, Sabedra-Cuello, Michaud, Arriola & Cepeda

Services Awards At this time the Board acknowledged and presented Service
Awards to Certificated and Classified employees who have served

in the district ten, fifteen, twenty, twenty-five and thirty years.

Ten Years: Rebecca Geisler, Kim Greer, Pearl Garcia, Aaron
Pineda, Eva Cedillo and Perla Prado.

Fifteen Years: Rosario Aronie, Robin Ilac and Amanda King
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Presentations

Public Comments:

Superintendent’s Reports

Twenty Years: Terry Bauer, Rosie Garcia, Michelle Minetti-
Smith, Sandra Bravo, Yesenia Vargas, Terri Smith and Jan
Sprague.

Twenty-Five Years: Rose Marie Battaglia and Robin Patchett
Thirty Years: Joaquin Velasquez

Mr. Cora and Board of Trustees acknowledged and presented the
following awards and recognitions:

SBCEOQO Teacher of the Year: Mrs. Michelle Minetti-Smith

Teacher of the Year: Mrs. Jan Sprague for Mary Buren
Elementary & Ms. Sandra Rosas for Kermit McKenzie Jr. High

Classified Employee of the Year: Mr. Tommy Solis for Mary
Buren Elementary & Mrs. Beatriz Carlon for Kermit McKenzie Jr.
High School.

2015/2016 Volunteer Appreciation Award: Ms. Olivia Porras

ACSA North Santa Barbara County Charter Principal of the
Year: Mrs. Jesely Alvarez

Mr. David Hosking, retired Jr. High School Teacher thanked the
Board for their willingness to answer his questions and help him
better understand agenda items.

Mr. Cora announced and reported on the following:

eTomorrow evening is the Santa Barbara County School Boards
Association dinner in Buellton.

eMr. Cora had the opportunity to meet with one of the local
farmers to inquire about the possibility of assisting with the
grading and leveling of the Kermit McKenzie playfield.

®This afternoon Mr. Cora was provided a tour of the Pasadera
development model homes.

®This Friday evening the ACSA Region 13 will hold their annual
awards night in Santa Barbara. Mrs. Jesely Alvarez will be
recognized as the North County Santa Barbara Charter “Principal
of the Year”.

®In honor of “Day of the Teacher”, the Administrative Team
served a hearty breakfast this morning. Both certificated and
classified staff attended. Mr. Cora thanked Mr. Matt Dwyer and
his staff for preparing the meal.
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Administrative Reports

Presentation

Board Reports

® Next week during Classified School Employees Week, the
Administrative Team will be serving ice cream sundaes to all staff
on Friday at 1:45 pm. An invitation was extended to all.

'B}?th schools will host their Open House Night on Thursday, May
19%.

®The Santa Barbara County Education Celebration will be taking
place on Thursday, May 26" at the Marriott in Buellton. Mirs.
Michelle Minetti-Smith will be introduced at the 2016 County
Teacher of the Year as well as other educators will receive grant
acknowledgments and Crystal Apple Awards.

®The district End of the Year Social is scheduled for Friday, June
3" at Trilogy and the McKenzie Promotion Ceremony will take
place on Wednesday, June 8™ 4:30 pm at Righetti High School.

®The Orcutt Union School District held its 2" Annual Educational
Media Innovations Awards on Thursday, May 5™ at the Ethel Pope
Auditorium. Three of our teachers were invited to participate: Mr.
Jesse Sanford, Mrs. Rose Marie Battaglia and Mrs. MaryLynn
Trejo. Mr. Sanford won and EMI for the category of Best
Documentary. Both Mr. Sanford and Mrs. Battaglia were present
to share their video.

eMr. Cora announced Ms. Rebecca LeRoux, created a professional
district video which will be posted on the district website. It will
also be used for recruitment and marketing purposes.

Mr. Cora introduced, Miss Melissa Saucedo, Senior at Righetti
High School as one of the Elk’s Queen Candidates being
sponsored by the Kiwanis Club of Guadalupe. Miss Saucedo
announced their upcoming events/activities.

Board acknowledged receipt of the Administrative Reports.

Mr. Gabriel Solorio, Principal, provided a follow-up on the
Restorative Justice program at McKenzie Jr. High School. Mr.
Solorio also provided additional information on activities at the
junior high school that have improved students response and
participation.

Ms. Baro reported she attended the Parent Safety meeting at
McKenzie.

Mrs. Sabedra-Cuello reported she attended the Coffee with the
Superintendent, Student of the Month Assembly at Mary Buren
Elementary, Parent Safety meeting at McKenzie and the EMI
Awards at the Ethel Pope Auditorium.
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Consent Agenda

Action Items

Resolution 2015/2016-15

Resolution 2015/2016-16

Mrs. Cepeda completed and enjoyed her school site visitation.

Mrs. Arriola announced the Kiwanis Club pancake breakfast and
will be able to attend the Promotion Ceremony.

Mrs. Michaud reported she completed her school site visitation.
She was impressed with Ms. Lillard’s classroom. Mrs. Michaud
attended the Santa Barbara County School Boards Association
dinner, Parent Safety meeting at McKenzie and the Day of the
Teacher breakfast this morning.

A motion was made by Mrs. Sabedra-Cuello, seconded by Mrs.
Arriola and carried to approve the following Consent Agenda
items:

X.A. Approval of Minutes of the Regular Meeting of April 20,
2016.

X.B. Approval of Warrant Listing Report of Expenditures.

X.C  Approval of Agreement between Santa Barbara County
Education Office and Guadalupe Union School District for
Developmental Bilingual Education (DBE) Program
Review.

X.D. Approval of 2016/2017 Migrant Education Program, XVIII
MOU

Ayes: Five — Baro, Sabedra-Cuello, Michaud, Arriola and Cepeda

Roll Call was taken for the approval/adoption of Resolution
2015/2016; Adopt Board Policy Manual Update on a Forma Basis
July 2012: BP/AR 3511.1 Integrated Waste Management
(Revised); AR 3550 Food Service/Child Nutrition Program; BP
4111/4211/4311 Recruitment & Selection (Revised); AR
4112.6/4212.6/4312.6 Personnel Files and BP/E
4112.9/4212.9/4312.9 Employee Notification

Ayes: Five — Baro, Sabedra-Cuello, Michaud, Arriola and Cepeda

Roll Call was taken for the adoption of Resolution 2015/2016-16;
Adopt Board Policy Manual Update on an Interim Basis: BP
4119.1/4219.1/4319.1 — Civil and Legal Rights; BP
4119.21/4219.21/4319.21 — Professional Standards; BP
4119.41/4219.41/ 4319.41 — Employees with Infectious Disease;
BP/AR 4121 — Temporary/ Substitute Personnel; BP/AR
4154/4254/4354 — Health and Welfare Benefits.

Ayes: Five — Baro, Sabedra-Cuello, Michaud, Arriola and Cepeda
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Donations

Legal Services

Public Hearing

Public Hearing

Resolution 2015/2016-17

Developer Fee Split

Motion was made by Ms. Baro, seconded by Mrs. Cepeda and
carried to acknowledge and accept the donations and that a letter of
appreciation is sent to each donor.

Mr. & Mrs. L. Madenci -- $250.00 to the GUSD ASES Program

Mrs. Patricia Galyen & Mrs. Robin Ilac -- $120 Knitting Looms
and Yarn for elective class at Kermit McKenzie Jr. High.

Sungro Horticulture -- 54 cubic feet of mulch ground cover for
school garden.

Ayes: Five — Baro, Sabedra-Cuello, Michaud, Arriola and Cepeda

Motion was made by Mrs. Cepeda, seconded by Mrs. Arriola and
carried to approve the addition of Price, Postel & Parma to the
District’s current Legal Services Agreement with Timothy M. Cary
& Associates and delegate authority to Superintendent Cora to sign
the amended Legal Services Agreement.

Ayes: Five — Baro, Sabedra-Cuello, Michaud, Arriola and Cepeda

Public Hearing opened at 7:50 pm and closed at 7:51 pm. Purpose
of this Public Hearing was to hear comments regarding the
Guadalupe Union School District Initial Contract Proposal to the
California School Employees Association — Chapter #546 for the
2016/2017 school year.

Public Hearing opened at 7:51 pm and closed at 7:52 pm. Purpose
of this Public Hearing was to hear comments from the public
regarding increasing school facilities fees.

After a brief discussion, approval/adoption of Resolution
2015/2016-17, Increasing School Facilities Fees, was tabled for
action at the June 15™ meeting.

Motion was made by Mrs. Cepeda, seconded by Mrs. Arriola and
carried to approve the Level I Developer Fee Split Agreement
between the Santa Maria Joint Union High School District and the
Guadalupe Union School District, as presented.

Ttems Scheduled for Information/Discussion

A. General Functions

1. Second Reading — Board Policy Manual Updates: BP/AR 2515.2
Disruptions; BP 3515.7, Firearms on School Grounds and E 3515.7
Firearms on School Grounds.
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Adjournment

Next Meeting(s):

2. Student and School Safety — Mrs. Alvarez, Mr. Solorio and Mr. Cora
addressed questions and concerns from the Board.

3. Mary Buren Elementary Parking Lot Safety -- Mrs. Alvarez, Mr. Solorio
and Mr. Cora addressed questions and concerns from the Board.

Child Nutrition/Food Services

1. Amended/Revised Board Policy 5030 — Student Wellness — Mr. Dwyer,
Dir. Of Food Services, provided an update on the amended/revised policy
to be presented for board adoption in the future.

Curriculum and Instruction

1. School Site Council Meeting Agenda/Minutes: Mary Buren Elementary —
Meeting of April 20, 2016.

Finance and Business

1. SBCEO - Interim Financial Report Analysis and Recommendation.
2. Multi-Year Projection Report.

3. Financial Status Report — Month of April 2016.

Pupil Personnel

1. Annual J-18-P2 Attendance Reports.

A motion was made by Mrs. Arriola, seconded by Ms. Baro and carried to
adjourn this regular meeting of May 11, 2016 at 8:56 pm.

Next Regular Meeting: June 15, 2016, 5:30 p.m. at Mary Buren Elementary School,
1050 Peralta Street, Guadalupe, CA 93434, (Public Hearing for LCAP and 2016/2017

Budget).

(Special Meeting) Wednesday, June 22, 2016, 5:30 pm (Formal Adoption of LCAP and
2016/2017 Budget).

Board of Trustees
Approved:
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GUADALUPE UNION SCHOOL DISTRICT B ROVED

BOARD OF EDUCATION

MINUTES OF SPECIAL SCHOOL BOARD MEETING
May 24, 2016

President, Anna Marie Michaud called the Special Meeting of May 24, 2016 to order at 5:00
p.m. and the flag salute was also held at this time.

MEMBERS PRESENT: Anna Marie Michaud, Sheila Cepeda, Diana Arriola,
MaryLou Sabedra-Cuello, Maria Luisa Baro

MEMBERS ABSENT: None

STAFF/OTHERS PRESENT: Ed Cora, Superintendent/Secretary to the Board

Adjourn to Close Session Board adjourned to Closed Session at 5:02 p.m.

Reconvene Board President, Mrs. Michaud called the meeting back to order at 5:50

p.m. No action was taken at this time.

Bid Selection Motion was made by Ms. Baro, seconded by Mrs. Sabedra-Cuello and
carried to approve and accept the Bid and Scope of Work as submitted by
Steve Mussell, President, Santa Maria Electric, Inc. — LED Retrofit at
Mary Buren Elementary, Kermit McKenzie Jr. High School and District
Office.

Ayes: Baro, Sabedra-Cuello, Michaud, Arriola & Cepeda
Items Scheduled for Informational/Discussion
A. General Functions

1. Review of Board Policies and School Safety. The Board of
Trustees and Superintendent reviewed and discussed board
policies pertaining to staff and student safety.

2. Review of Board/Superintendent Protocols. Superintendent Cora
and Board of Trustees reviewed and discussed outlined protocols
in the areas of responsibilities, communication, decision-making,
leadership, etc.

Adjournment Motion was made by Mrs. Arriola, seconded by Mrs. Sabedra-Cuello and
carried to adjourn this Special Meeting of Tuesday, May 24, 2016 at 7:36
p.m.

Board of Trustees
Approved:



GUADALUPE UNION SCHOOL DISTRICT
SCHOOL DISTRICT BOARD APPROVAL LIST
June 15, 2016

WARRANTS ISSUED FROM: May 1, 2016 TO May 31, 2016

DISTRICT VENDOR PAYMENTS 401,591.04
CERTIFICATED PAYROLL 588,528.57
CLASSIFIED PAYROLL 221,592.19
PAYROLL BENEFITS 220,031.97
|TOTAL WARRANTS ISSUED 1,431,743.77|

The payable and payroll transactions listed above have been issued in accordance
with the District's policies and constitute legal claims against the district. Itis
recommended that the Board of trustees approve them.
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HATCH & CESARIO

ATTORNEYS-AT-LAW

AGREEMENT FOR LEGAL SERVICES

This Agreement is by and between the Guadalupe Union School District (“Client”)
and Hatch & Cesario, Attorneys-at-Law, Thousand Oaks office (“Attorney”).

Attorney’s Services

Attorney agrees to provide Client with consulting, representational and legal
services pertaining to special education and general student matters, including
representation in administrative and judicial proceedings, as requested by Client,
or as required by law. This Agreement and Attorney’s services do not include
appeals of special education or other matters. A separate Agreement will be
required for additional legal services.

Attorney shall provide legal services as reasonably required to represent Client in
such matters, take reasonable steps to keep Client informed of significant
developments, and respond to Client’s inquiries regarding those matters. Client
understands that Attorney cannot guarantee any particular results, including the
costs and expenses of representation.

Hourly Rates

Client agrees to pay Attorney for services rendered based upon the following rate

schedule:

Partners $200.00
Associates $180.00 - $190.00
Education Consultant $160.00

Law Clerk $140.00
Paralegal $125.00

Attorney shall bill Client for legal services in one-tenth (.10) increments. Attorney
reserves the right to charge for actual travel at Attorney’s hourly rate.

Thousand Oaks www.hatchcesariolaw.com San Diego
191 W. Wilbur Road, Suite 102 (805) 639-0090 Office 10531 4S Commons Drive, Suite 583
Thousand Oaks, CA 91360 (805) 980-4218 Fax San Diego, CA 92127

melissa@hatchcesariolaw.com debbie@hatchcesariolaw.com



Agreement for Legal Services
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Costs, Expenses and Other Requirements Applicable to Client

Client agrees to reimburse Attorney for necessary costs and expenses incurred by
Attorney on behalf of Client, including the following;:

In-office Photocopying $0.20 per page
Facsimile $0.50 per page
Scanning None

Postage Actual usage
Mileage IRS mileage rate

Costs, such as messenger, meals, and lodging shall be charged on an actual and
necessary basis. If Client determines that expert consultation and/or expert
witness testimony is necessary, Client shall pay all fees and costs directly to the
expert unless Client and Attorney otherwise agree.

Payment for Services

Attorney shall send Client a statement for fees and costs incurred every calendar
month. Such statements shall set forth the amount, rate, and description of
services provided. Payment by Client against monthly billings is due upon receipt
of statements, and is considered delinquent if payment is not received within
thirty (30) days of the date of the invoice.

The California Business & Professions Code requires Attorney to inform you
whether we maintain errors and omissions insurance coverage applicable to the
services to be rendered to you. We hereby confirm that Attorney does maintain
such insurance coverage.

Arbitration of All Disputes Including Claims of Malpractice

A. If a dispute or controversy arises between the Client and Attorney
regarding the construction, application or performance of any services
under this Agreement, and any claim arising out of or relating to this
Agreement or its breach, shall be submitted to binding arbitration upon the
written request of one party after the service of that request on the other
party. The parties shall agree upon a neutral and professional arbitrator, or

Thousand Oaks www.hatchcesariolaw.com San Diego
191 W. Wilbur Road, Suite 102 (805) 639-0090 Office 10531 4S Commons Drive, Suite 583
Thousand Oaks, CA 91360 (805) 980-4218 Fax San Diego, CA 92127

melissa@hatchcesariolaw.com debbie@hatchcesariolaw.com



Agreement for Legal Services
Page 3 of 4

3-person professional arbitration panel to hear and determine the dispute.
The arbitrator or arbitration panel shall have the authority to award to the
_prevailing party attorneys’ fees, costs and interest incurred. The arbitration
shall be conducted pursuant to the provider’s rules. If the parties cannot
agree, then the Superior Court of Ventura County shall choose an impartial
arbitrator whose decision shall be final and conclusive on all parties.
Attorney and Client shall each have the right of discovery in connection
with any arbitration proceeding in accordance with Code of Civil
Procedure Section 1283.05. The parties shall bear their own legal fees and
costs for all claims. The sole and exclusive venue for the arbitration and or
any legal dispute shall be Ventura, California.

B. Notwithstanding subparagraph A above, in any dispute subject to the
jurisdiction of the State of California over attorney’s fees, charges, costs or
expenses, Client has the right to elect arbitration pursuant to the fee
arbitration procedures of the State Bar of California, as set forth in
California Business and Professions Code Section 6200, et seq. Those
procedures permit a trial after arbitration, unless the parties agree in
writing, after the dispute has arisen, to be bound by the arbitration award.
If, after receiving a notice of client’s right to arbitrate, Client does not elect
to proceed under the State Bar fee arbitration procedures, and file a request
for fee arbitration within 30 days, any dispute over fees, charges, costs or
expenses, will be resolved by binding arbitration as provided in the
previous subparagraph A.

Because each party is giving up a right, Client is encouraged to have an
independent lawyer of Client’s choice review these arbitration provisions before
agreeing to them.

Thousand Oaks www.hatchcesariolaw.com San Diego
191 W. Wilbur Road, Suite 102 (805) 639-0080 Office 10531 4S Commons Drive, Suite 583
Thousand Oaks, CA 91360 (805) 980-4218 Fax San Diego, CA 92127

melissa@hatchcesariolaw.com debbie@hatchcesariolaw.com



Agreement for Legal Services
Page 4 of 4

By initialing below, Client and Attorney confirm that they have read and
understand subparagraphs A and B above, and voluntarily agree to binding
arbitration. In doing so, Client and Attorney voluntarily give up important
constitutional rights to trial by judge or jury, as well as rights to appeal. Client is
advised that Client has the right to have an independent lawyer of Client’s choice
review these arbitration provisions, and this entire agreement, prior to initialing
this provision or signing this Agreement.

(Client Initial Here) Q (Attorney Initial Here)

Discharge of Services

Client may discharge Attorney at any time by written notice. Unless otherwise
agreed, and except as required by law, Attorney will provide no further legal
services hereunder after receipt of such notice. Attorney may withdraw its
services with Client’s consent or as allowed or required by law, upon ten (10) days
written notice. Upon discharge or withdrawal, Attorney shall transition all
outstanding legal work and services to others as Client shall direct.

Term of Agreement

The term of this Agreement is effective July 1, 2016 through June 30, 2017, and may
be modified in writing by mutual agreement of Client and Attorney. This
agreement shall be terminable by either Attorney or Client upon thirty (30) days
written notice.

Guadalupe Union School District Hatch & Cesario, Attorneys-at-Law
. . =
Ed Cora, Superintendent Melissa Hatch, Attorney
Date: Date: May 24, 2016
Thousand Oaks www.hatchcesariolaw.com San Diego
191 W. Wilbur Road, Suite 102 (805) 639-0090 Office 10531 48 Commons Drive, Suite 583
Thousand Oaks, CA 91360 (805) 980-4218 Fax San Diego, CA 92127

melissa@hatchcesariolaw.com debbie@hatchcesariolaw.com
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- Santa Barbara County Education Office
SANTA BARBARSA 4400 Cathedral Oaks Road, P.O. Box 6307, Santa Barbara, California 93160-6307
County Education Office (805) 964-4711 » FAX: (805) 964-4712  Direct Dial: 964-4710 plus extension

William |. Cirone, Superintendent

‘ Service and Leadership ¢ sbceo.org

AGREEMENT FOR ADDITIONAL SERVICES

This agreement is made and entered into on this ist . dayof . July 2016____between
SANTA BARBARA COUNTY EDUCATION OFFICE (SBCEQ), 4400 Cathedral Oaks Road, Santa Barbara, California,
and s Guadalupe Union School Distriet ...
to provide Designated Instructional Services for the 2016-2017 school year.
The agreed services and amount of weekly time provided by SBCEQ directly to
‘Guadalupe Union School District are outlined as follows:

Requested Total

Teacher

Instructional Assistant

Psychologist Services:

Nurse:

LVN Services:

Speech & Language Services:
Adaptive PE Services: 8hrswk 19,980.38
Behavior Specialist Services:

Transportation Services:

Assistive Technology

Support Costs  * 699.31
Indirect Costs 75777
Additional Mileage will be billed

TOTAL $ 22,437.46 _,R/,()

Any changes to the above hours or type of service shall be communicated in writing to the SANTA BARBARA
COUNTY EDUCATION OFFICE. Total is an estimated cost for the above services which will be invoiced at the
end of the 2015/2016 fiscal year to:

Guadalupe Union School District
PO Box 788
Guadalupe, Ca 93434-0788

Name Date

Title

SANTA BARBARA COUNTY EDUCATION OFFICE
4400 Cathedral Oaks Road

P O Box 6307
Santa@CA 9316Q-
TedI)\ = g 231k

Name Date

Assistant Superintendent, Special Education
Title

* SuPzport costs_includes administration and clerical (excluding Assistive Technology) -
5/18/2016 Q:\Agreements for Additional Services\Agreements for Additional Sérvices 2016-2017\Agreements for Additional Services 16-17



Santa Barbara County

Special Education Local Plan Area
A Joint Powers Agency

April 4, 2016

Dear Superintendent Cora,

This letter serves as both notification of the SBCSELPA Joint Exercise of Powers Agreement
amendments that have received SBCSELPA JPA Board approval and as a request for LEA board
approval of those amendments.

In summary, Section 4 “Administration and Governance” was amended after North County
Direct Service Districts Los Olivos and College joined the Santa Ynez Valley Special Education
Consortium. This change left Cuyama Joint Unified as the sole North County Direct Service
District in the region. To alleviate the Cuyama Joint Unified superintendent of having to serve on
the Board continually, North and South County Direct Service Districts were combined to allow
for shared representation. This restructuring changed the SBCSELPA JPA Board membership
from 9 to 8 representatives. In addition, Section 1 “Parties” was amended to include Manzanita
Charter School since the charter school has become a LEA for the purposes of special education
and as a result a “party” to the SBCSELPA and Section 8 “Functions of the SBCSELPA” was
amended to retitle “designated instruction and services” as “related services” per Cahforma

Education Code.

As per the SBCSELPA Local Plan Joint Exercise of Powers Agreement, when the agreement is
amended, all “Parties” as listed in Section 1 must seek district board approval. Please review the
amendments to the agreement as found in Section 1 “Parties”, Section 4 “Administration and
Govemance”, and Section 8 “Functions of the SBCSELPA” and present to your district board for

approval at your next board meeting, so these amendments can go forward to the California
Department of Education prior to July 1, 2016. Once approval is obtained, please retum the
signed agreement to the SBCSELPA Office.

If you have any questions regarding these amendments to the Joint Exercise of Powers
Agreement, please feel free to contact me.

Sincerely,

Jarice S. Butterfield, Ph.D.
SBCSELPA Director

Cc: Steve Minjarez, Special Education
Julie Lopez, Educational Services

401 North Fairview Avenue * Goleta, California 93117-1732 « (805) 683-1424
fax — (805) 967-1960 = selpa@.sbceo.org



JOINT EXERCISE OF POWERS AGREEMENT
SANTA BARBARA COUNTY SPECIAL EDUCATION LOCAL PLAN AREA
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JOINT EXERCISE OF POWERS AGREEMENT
SANTA BARBARA COUNTY SPECIAL EDUCATION LOCAL PLAN AREA

The parties listed in Section 1 below mutually agree and promise as set forth in this Joint
Powers Agreement:

1. PARTIES

The Boards of Education of

Ballard School District

Blochman Union School District

Buellton Union School District

Carpinteria Unified School District

Cold Spring School District

College School District

Cuyama Joint Union School District

Family Partnership Charter School

Goleta Union School District

Guadalupe Union School District

Hope School District

Lompoc Unified School District

Los Olivos School District

Manzanita Public Charter School
Montecito Union School District

Orcutt Union School District

Santa Barbara Charter School

Santa Barbara Unified School District

Santa Maria Joint Union High School District
Santa Maria-Bonita School District

Santa Ynez Valley Union High School District
Solvang School District

Vista Del Mar Union School District and the
Santa Barbara County Education Office




2. PURPOSE

The purpose of this agreement is to provide for the creation of the Santa Barbara
County Special Education Local Plan Area (SBCSELPA), an agency which is separate from
the parties to this Agreement. This agency shall designate an Administrative Unit to provide
fiscal services for the SBCSELPA.

3. AUTHORITY

This agreement is entered into pursuant to Education Code Section 56195.1(c) and
Government Code Section 6500 and following, relating to the joint exercise of powers
between public educational agencies identified herein and also those that may hereafter be
accepted for membership herein.

4. ADMINISTRATION AND GOVERNANCE

a. The parties hereto hereby create the Santa Barbara County Special Education
Local Plan Area (hereinafter SBCSELPA), which will be a separate public agency responsible
for administering this agreement and the Local Plan.

b The SBCSELPA shall be governed by the SBCSELPA JPA Board, which shall
be comprised of nine eight voting members. The Board shall be comprised of the County
Superintendent of Schools and superintendents of districts in Santa Barbara County and
selected as follows:

Five members from non-direct service districts shall be selected by the
consensus of the LEA Superintendents, with two members representing non-direct service
districts in south Santa Barbara County; two members representing non-direct service districts
in North Santa Barbara County; and one member representing non-direct service districts in
the Santa Ynez Valley Special Education Consortium.

TPwo One_members from direct service districts shall be selected by the
Superintendents' Council, with-ene-member representmg dlrect service dlstr1cts in both North
and South Santa Barbara County. ¢

One member from 9-12"" grade high school districts shall be selected by the
Superintendents' Council.

The County Superintendent of Schools shall continuously serve as an ninth

eighth member of the Board.

C. All district superintendent appointments to the Board shall be for two-year
terms. Appointments to the Board shall expire on December 31.
d. Each voting member of the Board shall take and execute the oath of office prior

to exercising any duties hereunder.

2-7



€. The Board shall annually elect a Chairperson, Vice-Chairperson and Clerk from
its voting members. The SBCSELPA Director shall serve as Secretary to the Board. The
Chairperson and Vice-Chairperson shall serve at the pleasure of the Board until a successor is
elected.

f. The Board shall develop and adopt bylaws which may be amended from time to
time.

2. Regular meetings shall be held as determined by the Board and set forth in its
bylaws. Such meetings shall comply with all provisions of the Brown Act. (Government Code
Sections 54950 and following) and provisions of the Education Code regarding school district
governing board meetings (Education Code Sections 35140 and following). A majority of the
voting membership of the Board shall constitute a quorum and a majority of the voting
membership shall be necessary for action to be taken. Vacant positions shall be counted as
part of the membership when determining whether a majority exists. If a member of the Board
misses three consecutive board meetings, the District Superintendent’s may opt to remove the
Board member. When a member of the Board resigns, is removed, or otherwise vacates
membership on the Board, a replacement member shall be appointed by consensus of the LEA
Superintendents as prescribed in Section 4 of this agreement.

h. The fiscal year of the SBCSELPA shall run from July 1 through June 30.

S. AUDITING AND ACCOUNTING SERVICE

The Auditor/Controller of Santa Barbara County, the Santa Barbara County
Superintendent of Schools and the Treasurer of Santa Barbara County shall perform the
Auditor/Controller and Treasurer functions prescribed by Government Code Sections 6505
and 6505.5 in the same manner that they perform these functions for school districts. The
approval of demands for which the County Superintendent of Schools shall draw warrants
shall be performed in accordance with the policies and procedures adopted by the SBCSELPA
JPA Board, subject to the review and approval of the County Superintendent of Schools, as
required by Education Code Sections 42633 and following. There shall be strict accountability
of all funds. All revenues and expenditures shall be reported to the SBCSELPA JPA Board.

6. POWERS OF THE SBCSELPA
The SBCSELPA powers shall include the following:
6.1 GENERAL
The SBCSELPA, through the SBCSELPA JPA Board, shall have the power and
authority to exercise any power common to the public educational agencies which are parties
to this agreement.

2-8



6.2 SPECIFIC

a. To make and enter into contracts.

b. To select, employ and dismiss agents or employees or to utilize the
services of personnel of the parties when such services are offered by the parties.

c. To acquire, construct, manage, maintain or operate any buildings,
equipment or improvements.

d. To acquire, hold or dispose of property, real and personal.

€. To sue and be sued in its own name.

f. To incur debts, liabilities or obligations.

g. To apply for, accept, receive and disburse funds and grants from any
agency of the United States of America, the State of California, or any other public agency.

h. To invest any money in the Treasury pursuant to Government Code

Section 6505.5 that is not required for the immediate activities of the SBCSELPA, as the
SBCSELPA JPA Board determines is advisable, in the manner and on the same conditions as
local agencies, pursuant to Government Code Section 53601.

i. To adopt policies and bylaws governing the operations of the SBCSELPA
as outlined in the Local Plan.

j- To perform such other functions as may be necessary or appropriate to
carry out this Agreement, so long as such other functions so performed are not prohibited by
any provisions of law.

k. To receive gifts, contributions and donations of property, funds, services
and other forms of assistance from persons, firms, corporations, associations and any other
governmental entity.

1. To obtain insurance coverage.

The County Education Office or a designated district shall serve as the
Administrative Unit, and the County Superintendent of Schools or the district board shall be
the SBCSELPA's agent in the exercise of any or all of these powers when so authorized by the
SBCSELPA Board.

The SBCSELPA shall employ a SBCSELPA Director who shall be the Secretary
to the SBCSELPA JPA Board and shall act as the Executive to the Board for all administrative
functions. The SBCSELPA Director and any other staff employed by the SBCSELPA shall be
appointed by the SBCSELPA JPA Board. The SBCSELPA Director and any other employees
shall be housed at the County Education Office or in

2-9



other office space pursuant to SELPA policy guidelines. The duties of the SBCSELPA
Director and other individuals employed by the SBCSELPA shall be stated in position
descriptions which shall be formally approved by the SBCSELPA JPA Board. The
SBCSELPA JPA Board may modify such position descriptions in whole or in part and at any
time during the term of this Agreement.

The powers listed above shall be exercised in the manner provided in the law
and be subject only to the restrictions upon the manner of exercising such powers as are
imposed upon school districts in the exercise of such powers.

7. POWERS OF LOCAL EDUCATION AGENCIES

The governance of Local Education Agency (LEA) special education programs shall be
the responsibility of the LEA governing boards. LEA governing boards shall have and retain
authority to receive and budget all special education income allocated by the SBCSELPA
Board for programs and services provided by the LEAs, except state regionalized services
allocations, and for monitoring the appropriate use of federal, state and local funds allocated
for special education programs.

8. FUNCTIONS OF THE SBCSELPA
The SBCSELPA shall be responsible for the following:

a. In conjunction with the LEAs who are parties to this Agreement, develop
a Local Plan for the education of individuals with exceptional needs.
b. Coordinate the special education local plan area and implementation of

the local plan.

(o8 Assure the provision of administrative support and regionalized services
to each of the parties in the following areas at levels to be determined by the SBCSELPA,
subject to annual budget plan allocations, and at an annual cost not to exceed the annual state
appropriations for regionalized services and an amount approved by the SBCSELPA JPA
Board and prorated to participating member local education agencies:

(1)  Coordinated system of identification and assessment and
development of uniform policies governing identification, referral and placement of
individuals with exceptional needs.

(2)  Coordinated system of procedural safeguards.
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(3) Coordinated system of staff development and parent education
including training members of the Community Advisory Committee.

(4)  Coordinated system of curriculum development and alignment
with the core curriculum.

(5) Coordinated system of internal program review, evaluation of the
effectiveness of the local plan, and implementation of a local plan accountability mechanism
to include monitoring of performance goals and indicators.

(6) Coordinated system of data collection and management
information systems as needed to meet SBCSELPA requirements.

(7)  Coordination of interagency agreements and development of
policies and procedures relating to the coordination with other local public agencies that serve
the individuals with exceptional needs.

(8)  Coordination of services to medical facilities.

(9)  Coordination of services to individuals with exceptional needs
placed in licensed children’s institutions and foster family homes.

(10) Coordination of services to individuals with exceptional needs
placed in Juvenile Court Schools or County Community Schools.

(11) Preparation and transmission of required special education local
plan area reports.

(12) Fiscal and logistical support of the Community Advisory
Committee.

(13) Coordination of transportation services for individuals with
exceptional needs.

(14) Coordination of career and vocational education and transition
services.

(15)  Assurance of full educational opportunity.

(16) Fiscal administration allocation and monitoring of state and federal
funds pursuant to Education Code Section 56836 and 56841.

(17) Allocation of program specialist funds for direct instructional
program support that may be provided by program specialists in accordance with Education
Code Section 56368.

(18) Search/Serve services.

(19) Special day classes, resource specialist programs, designated
instructon-and-services related services, and other special education instructional programs as
agreed upon by the SBCSELPA and the particular Local Education Agencies involved.
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(20)  Services for infants and preschoolers.

(21) Provision of support for dispute resolution and due process, as
requested.

(22) Coordination and oversight of nonpublic school placements and
oversight of nonpublic agency services.

(23) Ensure equal access to all programs and services in the region.

(24) Ensure an equitable provision of services to individuals with
exceptional needs between the ages of 0 and 22.

(25) Assist in the resolution of complaints and work cooperatively with
districts/county office to correct identified problems.

(26) Such other areas as the SBCSELPA JPA Board directs.

d. Monitor compliance with federal and state laws and regulations regarding
special education.

€. Enter into agreements with individual school districts and/or the County
Education Office for provision of special education services.

f. Receive, distribute and account for regionalized services and SBCSELPA

support funds for Local Plan implementation.
g. Decide disputes within the scope of this Agreement among the parties.

The decision of the SBCSELPA JPA Board shall be final in the settlement of disputes between

parties.
h. Participate in any other functions necessary to conduct the business of the

SBCSELPA.

9. ANNUAL BUDGET PLAN

In addition to the powers and responsibilities presented in Section 6 and 8 above, the
SBCSELPA shall, in conjunction with the parties to this Agreement, develop an annual budget
plan for Local Plan activities and conduct the required public hearing. The budget plan shall
include provisions setting forth the manner and level to which the SBCSELPA shall be
funded.

a. The annual budget plan shall include the expenditure of all regionalized
services and program specialist funds allocated by the state legislature. It shall also include
the estimated SELPA support and administrative chargeback.

b. The Santa Barbara County SELPA Director shall submit an annual budget
plan to the Santa Barbara County SELPA JPA Board on the following calendar:

(1)  Proposed Adopted Budget for review - May
(2)  Proposed Adopted Budget approval - June
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c. The Santa Barbara County SELPA JPA Board is the entity that must
develop, revise and approve all allocations of funds received by the SELPA.

d. The SBCSELPA JPA Board shall review and approve or reject requests
for an increase or decrease in regionalized services and regional program allocations, and
allocate all other funds received by the SBCSELPA.

e. Allocation revisions approved by the SBCSELPA shall be sent to each
party to this Agreement by the SBCSELPA Director within thirty (30) days after the revision
has been approved by the Board.

f. Written notice of the rejection of a request shall be sent to the originator of the
request by the SBCSELPA Director within thirty (30) days after receipt of the request.
g. No request for modification to the annual budget plan shall be approved

by the SBCSELPA JPA Board which results in an increase to the annual budget plan which
may exceed any funding limitations.

10. OBLIGATIONS OF THE SBCSELPA

The SBCSELPA shall be an independent public entity. The SBCSELPA shall be solely
responsible for its duties, liabilities and obligations and the duties, liabilities and obligations of
the Administrative Unit when it is acting on behalf of the SBCSELPA. They shall not be the
duties, liabilities or obligations of the parties hereto.

11.  AUTHORITY AND RESPONSIBILITIES OF THE PARTIES
Each LEA shall cooperate with the SBCSELPA and its JPA Board in their development
of the Local Plan and in the JPA Board’s review and approval of revisions to said Plan.

12.  DUTIES OF THE SUPERINTENDENTS

The Superintendents of the LEAs named as parties to this Agreement shall serve as the
LEA's representative to the Joint Powers Agency. The LEA Superintendents' shall select the
members of the SBCSELPA JPA Board in accordance with Section 4 of this Agreement and
shall serve as an advisory body to the SBCSELPA JPA Board.

13.  SPECIAL EDUCATION ADMINISTRATORS

Each LEA operating special education programs shall designate a special education
administrator from among its staff to act as the primary contact person for the district or
county with the SBCSELPA.
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14.  RESPONSIBILITY FOR PROVISION OF SERVICES

Entities responsible for providing services and/or programs to individuals with
exceptional needs are specified in the SBCSELPA Policies and Procedures. At any time,
recommendations for changes in the delivery system may be developed by SBCSELPA
Director and submitted to the JPA Board for approval.

15. COMMUNITY ADVISORY COMMITTEE

A Community Advisory Committee shall be established. The Community Advisory
Committee shall advise the SBCSELPA Board in accordance with policies and procedures
approved by the SBCSELPA JPA Board.

16. BONDING PERSONS HAVING ACCESS TO PROPERTY

The public officers or persons who have charge of, handle, or have access to any
property of the SBCSELPA shall be the SBCSELPA Director and any other officers or
persons to be designated or empowered by the SBCSELPA JPA Board. Each such officer or
person shall be required to file an official bond with the Administrative Unit in the amount of
Fifty Thousand dollars ($50,000) or in such other amount as may be established by the
SBCSELPA JPA Board. Should the existing bond or bonds of any such officer or person be
extended to cover the obligations provided herein, said bond shall be the official bond required
herein. The premiums on any such bond or bonds attributable to the coverage required herein
shall be appropriate expenses of the SBCSELPA.

17.  DISTRIBUTION OF LIABILITY

The SBCSELPA is a joint powers agency and its members are jointly and severally
liable, to the extent provided in Government Code Section 895.2, for the negligent or wrongful
acts of the SBCSELPA and one another occurring in the performance of this Agreement. Each
party hereto agrees to indemnify and hold the other parties harmless from all liability for
damage, actual or alleged, to persons or property arising out of or resulting from negligent acts
or omissions of the indemnifying party or its employees. Where the SBCSELPA or its
employees are held liable for injuries to persons or property, each party's liability for
contribution or indemnity for such injuries shall be determined by multiplying the judgment
recovered or settlement paid by a percentage equal to the party's average daily attendance for
the previous school year, using the figures for average daily attendance shown on the
California Department of Education Annual Report of Attendance Forms J-18/19. In the event
of liability imposed upon any entity created by this Agreement, for injury which is caused by
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the negligent or wrongful act or omission of any of the parties in the performance of this
Agreement, the contribution of the party or parties not directly responsible for the negligent or
wrongful act or omission shall be limited to One Hundred Dollars ($100.00). The party or
parties directly responsible for the negligent or wrongful acts or omission shall indemnify,
defend, and hold all other parties harmless from any liability for personal injury or property
damage arising out of the performance of this Agreement.

18. INSURANCE

Each party shall obtain public liability, property damage and worker's compensation
insurance sufficient so that it may meet its potential liabilities hereunder. The Administrative
Unit shall insure itself. The SBCSELPA JPA Board shall obtain public liability, property
damage and worker's compensation insurance sufficient to insure itself from loss, liability or
claims arising out of or in any way connected with this Agreement.

19. LIMITATIONS
It is understood and agreed that the Local Plan hereunder shall not exceed any

applicable enrollment and service limitations.

If any party to this Agreement exceeds the funding allocations specified in the annual
budget plan approved by the SBCSELPA as specified in Section 9 above, the resultant costs of
such excess shall be borne by the LEA that exceeded such allocation.

20. TERM
This Agreement becomes effective on the date of final approval of the SBCSELPA JPA

Agreement, provided it has been approved by all parties choosing to participate, and it shall
continue in effect until a majority of the participating parties have terminated membership in
the manner provided by Section 21 of this Agreement.

21.  TERMINATION OF MEMBERSHIP

A party may resign from membership in the SBCSELPA by notifying the SELPA JPA
Board and the Superintendent of the County Schools Office in writing of its intention to do so
at least one year prior to the proposed date of its resignation, as required by Education Code
Section 56195.3 (b).

22.  AMENDMENT
This Agreement may be amended, altered or supplemented at any time by a two-thirds

vote of the participating district boards.
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23. DISPOSITION OF PROPERTY AND FUNDS UPON TERMINATION
Upon termination, the property and funds of the SBCSELPA shall be distributed as
follows:

a. All property and funds shall be transferred to the new agency operating
system.

b. If no new agency exists, all property shall be distributed pursuant to an
agreement reached by all parties to this Agreement at that time. If said parties cannot agree on
distribution, said property shall, to the extent possible, be sold for cash, and said cash and the
remaining unsaleable property shall be distributed to each of the parties in accordance with the
respective contributions of each party to the cost of said property.

c. After payment of all costs, expenses and charges incurred under the
agreement, any monies in the possession of the SBCSELPA shall be returned to the parties in
proportion to contributions made.

24. PARTIAL INVALIDITY

If any one or more of the terms, provisions, sections, promises, covenants or conditions
of this Agreement shall to any extent be adjudged invalid, unenforceable, void or voidable for
any reason whatsoever by a court of competent jurisdiction, each and all of the remaining
terms, promises, provisions, sections, covenants and conditions of this Agreement shall not be
affected thereby and shall be valid and enforceable to the fullest extent permitted by law.

25.  ADOPTION AND EXECUTION

Each participating LEA shall become a party to this Agreement by virtue of its
governing board's approval of the SBCSELPA JPA Agreement. Thereafter, this agreement
may be executed by each party on a separate copy thereof with the same force and effect as
though all parties had executed a single original copy. The collection of such separately
executed copies shall be treated as a single copy executed by all parties. Each party shall
promptly transmit an executed copy of this document to the Administrative Unit.
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26. SUCCESSORS
This Agreement shall be binding upon, and ensure to the benefit of, the successors of
the parties.

IN WITNESS OF, the parties hereto have caused this Agreement to be duly
executed by their authorized officers as set forth below.

On this day of ,20
SCHOOL DISTRICT
BY:
(Typed or Printed Name)
Title:
Date Approved by Board:
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GUADALUPE UNION SCHOOL DISTRICT

4465 Ninth Street, P.O. Box 788
Guadalupe, CA 93434-0788

MEMORANDUM OF UNDERSTANDING

This is a Memorandum of Understanding (MOU) between the Guadalupe Union School District
(District) and the Guadalupe Kids Come First Foundation (GKCF). The purpose of this MOU is
to outline the roles and responsibilities of the implementation of the collaborative effort between
the District and GKCF. The following is a list of agreed upon standards for the success of this
program.

The Guadalupe Union School District agrees to:

1. Provide support, that is reasonable and mutually agreed-upon, in the form of man-hours,
materials, advisory input, volunteers, access to District facilities;

2. Provide three District employees (i.e., one administrative, one certificated, and one
classified) to serve on the GKCF Board; and

3. Support and participate in GKCF events and activities, including, but not limited to, the
annual GKCF Golf Tournament.

The Guadalupe Kids Come First Foundation agrees to:

1. Receive, manage, and distribute monies, gifts in-kind, and other forms of support for the
academic, athletic, and cultural programs of the District;

2. Pay a 2.66% indirect cost rate for qualifying services provided by the District; and

3. Designate the GKCF president and treasurer as the primary and secondary points of
contact for all direct communication with the District staff, unless otherwise determined
and mutually agreed-upon.

Either party may terminate this agreement with a 30-day written notice. This agreement will be
in effect from _7- (- (% through &-30-/% and may be extended for an additional
60 days beyond the end date to allow for the annual review and renewal of this MOU by both the
District and GKCF.

IN WITNESS WHEREQOF, the following agree to the terms as set forth above:

Ed Cora, Superintendent Olivia M. Alvarez, .Pres@ent
Guadalupe Unipn School District Guadalupe Kids Come Eirst Foundation
Date: 5'/7*5’ il Date: 5-<35-/6




© SchoolCity Inc. 2016

SCHOOLCITY CONTRACT AND SOFTWARE LICENSE AGREEMENT

This CONTRACT AND SOFTWARE LICENSE AGREEMENT is made and entered into as of July 1, 2016
("Effective Date") between SCHOOLCITY INC. ("LICENSOR"), a Delaware Corporation with its principal place
of business located at 2900 Lakeside Drive, Suite 270, Santa Clara, CA 95054 and GUADALUPE UNION
ELEMENTARY SCHOOL DSITRICT (“LICENSEE”), with offices located at 4465 Ninth Street, Guadalupe, CA
93434,

LICENSEE wishes to license LICENSOR's Software Programs. LICENSOR has agreed to provide such license
services to LICENSEE, subject to the terms and conditions of this Agreement

1. DEFINITIONS

1.1 “Agreement” means this Agreement, the Service Level Agreement (Appendix A) and all of the Exhibits.
1.2 "Authorized User" means a user of the Software Program, as identified by a unique user id.

1.3 "Consulting Services" means any consulting and development services performed by LICENSOR to

implement and customize the Software Program or to provide any modifications, enhancements, integration
with third party software, updates, training or other changes requested by LICENSEE, or any other features
and functionality above, beyond and outside of the features and functionality of the Software Program, that
is not addressed or foreseen within the terms and conditions of this Agreement. Consulting Services will be
governed by and in accordance with the terms and conditions of a separate consulting agreement

14 "LICENSOR’s Software Programs” include programs owned and developed by LICENSOR

1.5 “LICENSEE Data" means the proprietary information input into the Software Program's information
fields by LICENSEE or Authorized Users in the course of using the Software Program.

1.6 "Intellectual Property Rights" means patent rights, copyright rights (including, but not limited to, rights

in audiovisual works and moral rights), trade secret rights, and any other intellectual property rights
recognized by the law of each applicable jurisdiction.

1.7 "License Fees" means the fees payable for the license granted pursuant to this Agreement, by LICENSEE
to LICENSOR.
1.8 "Maintenance and Support" means any bug fixes, updates and upgrades that LICENSOR may provide or

perform with respect to the Software Program, as well as any other support services provided to
LICENSEE hereunder, all as further described in, pursuant to and governed by the Service Level
Agreement (SLA), Appendix A.

1.9 "Updates" means permanent solutions developed for software errors that are incorporated from time to
time in planned updates to the Software Program.
1.10 "Upgrades" shall mean new modules that adds new functionality not present in the Software Program or

enhances existing functionality in the Software Program and that LICENSOR elects in its discretion to
make available at additional cost to LICENSEE. Each Upgrade shall have a new decimal number
identifying the version of the Software.

1.11 “Third Party Software” shall mean all software licensed to the LICENSOR as well as programs provided
through a partnership agreement with another vendor.
2. LICENSE
2.1. Subject to the terms and conditions of this Agreement and Exhibits, LICENSOR hereby grants
LICENSEE a subscription based, non-exclusive, non-transferable license under LICENSOR's Intellectual
Property Rights to allow Authorized Users to access to LICENSOR’s Software Programs listed in

Exhibit A.
3. OWNERSHIP
3.1. LICENSEE acknowledges and agrees that LICENSOR’s Software Programs are proprietary to

LICENSOR, including all copies, regardless of media and will at all times remain the property of
LICENSOR or its licensors as applicable. LICENSOR does not convey any proprietary interest in and to
the Software Programs to LICENSEE and LICENSEE will have no right, title or interest therein other
than the license rights set forth herein.

3.2. LICENSOR acknowledges and agrees that LICENSEE shall retain ownership of all LICENSEE’s student
and other data imported into the software during the life of this Agreement (“LICENSEE’s data”). Upon
the termination of this agreement, LICENSOR agrees to return the LICENSEE’s data to the LICENSEE
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in the form of an industry standard data extract at no charge. LICENSOR shall remove and/or destroy
the LICENSEE’s data from any and all LICENSOR’s computer servers and systems within sixty (60)
days of the date of termination.

4. FEES AND EXPENSES

4.1.

4.2.

4.3.

LICENSEE shall pay any applicable subscription License Fees set forth in a LICENSOR generated
invoice as per the Exhibit A. LICENSOR per-student License Fees are calculated by using the most
current Student Enrollment numbers and multiplying by the per student license fee. LICENSOR per-site
(school) License Fees are calculated by using the number of sites desired and multiplying by the per-site
license fee. The Student Enrollment numbers and number of sites are set forth in Exhibit A.

Any fees for a particular month, including but not limited to License Fees and any Consulting Fees, are
payable on or before the fifteenth day following the end of that month, or the month in which the
applicable invoice was sent to LICENSEE by LICENSOR (“Due Date”). If LICENSOR has not received
payment within thirty days (30) days after the Due Date, interest shall accrue on past due amounts at the
rate of 1.5% per month or the maximum allowed by law, whichever is less, commencing on the due date
and continuing until fully paid. .

Any custom programming or support required by LICENSEE from LICENSOR for any expansion,
integration, maintenance or customization, which is not dealt with in this Agreement shall be considered
Consulting Services pursuant to the fees and terms generally described in a separate agreement.

5. DEPLOYMENT

5.1.
5.1.1.

5.1.2.

5.1.3.
5.2.
5.3.

5.3.1.

5.4.
5.4.1.

Implementation:

Hosting: Access to LICENSOR’s Software Programs will be provided via secure servers located at an
off-site location. Hosting fees (if applicable) are described in Exhibit A.

User Participation: LICENSEE’s appropriate and authorized staff will have access to all LICENSOR
Software Programs as set forth in Exhibit A.

Billing: Invoices will be generated as described in Exhibit A.
Support: The support shall be as per the Service Level Agreement (SLA) in Appendix A.

Training: All training will be held at the District or School premises. Training material and equipiment
will be provided by the District. Training services (if applicable) are described in Exhibit A.

Cost and Group Size: Each training session shall be limited to no more than 30 users. Additional
training may be purchased as per pricing shown in Exhibit A.
Modification to LICENSOR Software Programs

Any modifications to LICENSOR Software Programs that pertain to this Agreement are set forth in
Exhibit A.

6. WARRANTY

6.1.

6.2.

6.3.

LICENSOR Software Programs. LICENSOR warrants that the LICENSOR Software Programs {shall be
performed consistent with generally accepted industry standards] provided that, such warranty shall not
apply to the extent any failure to perform that is caused by use of the LICENSOR Software Programs
contrary to LICENSOR's instructions or modification or alteration of the LICENSOR Software Program
by any party other than LICENSOR.

Curriculum Standards. THE LICENSOR contracts with Academic Benchmarks, Inc. to provide updated
curriculum standards for Licensor’s Software Program. Accordingly, the LICENSEE accepts the
products, sites and services related to the curriculum standards provided by Academic Benchmarks Inc.
"as is" and "as available" without any warranty whatsoever as to the performance or results licensee may
obtain from use of the products, services or sites. Licensor makes no warranty that use of the products or
services or access to the sites will be uninterrupted, timely, secure or error-free. Any content downloaded
or otherwise obtained from the sites and any content aligned using the system is done at licensee's
discretion and risk, and licensee will be solely responsible for any damage to licensee's computer system
or loss of data that results from the download of any such content. LICENSOR DISCLAIMS ALL
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
LICENSEE ASSUMES THE ENTIRE RISK AS TO THE RESULTS AND PERFORMANCE OF THE
PRODUCTS, SERVICES AND SITES, THE CONTENT RECEIVED AS PART THEREOF AND THE
CONSEQUENCES OF ANY ACTION TAKEN BY LICENSEE BASED UPON THE SAME.
Disclaimer. OTHER THAN THE EXPRESS WARRANTIES CONTAINED IN THIS AGREEMENT,
LICENSOR MAKES NO WARRANTIES, EXPRESS OR IMPLIED, AS TO MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OR ANY OTHER MATTER.
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NO REPRESENTATION OR STATEMENT SHALL BE BINDING UPON LICENSOR AS A
WARRANTY OR OTHERWISE UNLESS EXPRESSLY CONTAINED IN THIS AGREEMENT.

7. CONFIDENTIALITY

7.1

7.2.

7.3

Definition. By virtue of their activities in conjunction with this Agreement, the parties may have access
to each other's Confidential Information. "Confidential Information," as used in this Agreement, means
information that is proprietary or confidential and is either clearly labeled as such or identified as
Confidential Information in Section 8.2 below, whether delivered by the disclosing party ("Disclosing
Party") to the receiving party ("Receiving Party") before or after the Effective Date. The Parties agree
that for purposes of this Agreement, Confidential Information shall include the following types of
information:

All data, documents, materials, drawings and information marked "Proprietary" or "Confidential” by the
Disclosing Party;

Student/Parent data, including Student/Parent lists, names of existing, past or prospective LICENSEE
students, parents, faculty, staff or alumni and their representatives, data provided by or about prospective,
existing or past Students/Parents/Grandparents of Students/Faculty/Staff/Alumni such as names
addresses, phone numbers, financial information, grades, or other personal information.

Except for the information described in 7.1.2 above, a party's Confidential Information shall not include
information that: (a) is or becomes publicly known through no act or omission of the Receiving Party;
(b) was in the Receiving Party's lawful possession prior to the disclosure; (c) is lawfully disclosed to the
Receiving Party by a third party without restriction on disclosure; (d) is disclosed by the Disclosing Party
to third parties, without restriction on disclosure; or (e) is independently developed by the Receiving
Party, which independent development can be shown by written evidence.

Return of Confidential Information. The Receiving Party will either, at its option, return to the
Disclosing Party or destroy all Confidential Information of the Disclosing Party in the Receiving Party's
possession or control and permanently erase all electronic copies of such Confidential Information
promptly upon the written request of the Disclosing Party or the expiration or termination of this
Agreement, whichever comes first. Upon the written request of the Disclosing Party, the Receiving
Party will certify in writing that it has fully complied with its obligations under this Section 7

8. TERM AND TERMINATION

8.1.

8.2.

8.3

8.4

Term. The term (the “Term”) of this Agreement shall commence on the Effective Date and continue for
up to three (3) years. Thereafter, LICENSEE shall have the option to renew this Agreement for subsequent
successive one-year periods. LICENSOR reserves the right to increase or decrease the license fees for each
of the successive one-year periods. LICENSOR will provide LICENSEE with sixty (60) days prior written
notice of pricing changes if they occur. Notwithstanding the above, LICENSEE may terminate this
Agreement upon the first or any subsequent successive anniversary of the Effective Date with no penalty;
provided that, LICENSEE provides LICENSOR at least sixty (60) days prior written notice thereof.

Termination for Breach. If a party is in material breach of this Agreement (the "Defaulting Party"), and
the Defaulting Party does not remedy that breach or default within thirty (30) calendar days after receipt
from the other party of written notice of breach, the non-defaulting party shall after the expiration of such
thirty (30) calendar day period have the right to terminate the Agreement. Termination of this Agreement
shall be without prejudice to any other rights or remedies that the non- defaulting party may have in law.

Termination for Force Majeure. Neither party shall be liable for any default in its obligations under the
Agreement resulting from causes beyond its reasonable control (an "Event of Force Majeure") which
shall include without limitation, acts of God, embargoes, governmental restrictions, strikes, riots, wars or
other military action, civil disorders, rebellion, fires, floods, vandalism by any third parties, external
sabotage, or other uncontrollable acts by any third parties.

Use of Proprietary Programs. Upon termination of this Agreement, the LICENSEE shall discontinue the
use of the LICENSOR’s Software Programs and Third Party Software and uninstall and remove all
programs and applications provided under this Agreement from their systems.

9. INDEMNIFICATION

Indemnification. Except as provided in Section 6 (Warranty), LICENSEE assumes sole responsibility
for use of the LICENSOR Software Program by LICENSEE and Authorized Users, including all results
obtained from, and conclusions drawn from, such use. LICENSEE shall be solely responsible for the
determination, application, enforcement, liability or defense of any terms and conditions of any
agreement it decides to enter into with Authorized Users or any other third party. LICENSOR shall have
no liability for any damage caused by errors or omissions in any information, instructions or scripts
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provided to LICENSOR by LICENSEE in connection with the Delivery of the Software Program, the
Consulting Services or any actions taken by LICENSOR at LICENSEE’s direction.

10. LIMITATION OF LIABILITY

10.1.

10.2

11.
11.1.

11.2.

11.3.

11.4.

11.6.

11.7.

11.8.

EXCEPT FOR BREACH OF THE PROVISIONS IN THIS AGREEMENT, IN NO EVENT SHALL
EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL,
SPECIAL, EXEMPLARY OR CONSEQUENTIAL DAMAGES, INCLUDING LOST PROFITS OR
REVENUE, BUSINESS INTERRUPTION, OR COST OF SUBSTITUTED FACILITIES,
EQUIPMENT OR SERVICES, OR OTHER ECONOMIC LOSS, WHETHER OR NOT SUCH PARTY
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND WHETHER ANY
CLAIM FOR RECOVERY IS BASED ON THEORIES OF CONTRACT, NEGLIGENCE OR TORT
(INCLUDING STRICT LIABILITY).

Notwithstanding the foregoing provision, in case of a breach of the Warranty, Licensee's exclusive
remedy is as follows: Licensee will return all copies of the Software to Licensor, at Licensee's cost, along
with proof of purchase. At Licensor's option, Licensor will either send Licensee a replacement copy of
the Software, at Licensor's expense, or issue a full refund.

GENERAL.

Other Projects. This Agreement shall not prevent LICENSOR from entering into similar agreements with
third parties, or from independently developing, using, selling or licensing materials, products or services
that are similar to those provided hereunder.

Privacy Law. With regard to this Agreement, LICENSOR and LICENSEE agree to abide by the No
Child Left Behind Act Publication 107-110, Family Educational Rights and Privacy Act (FERPA) and
California law AB 1584, Education Code, Section 49073.1. LICENSOR’s Privacy Policy can be found
on its public website at www.schoolcity.com.

Governing Law. This Agreement and all matters arising out of or relating to this Agreement shall be
governed by the laws of the State of California, excluding its conflict of law provisions.

Jurisdiction. Any legal action or proceeding relating to this Agreement shall be exclusively instituted in a
state court in Santa Clara County, California, or in a federal court in the Northern District of California.

Waiver, The waiver by either party of any default or breach of this Agreement shall not constitute a
waiver of any other or subsequent default or breach.

remaining provisions of this Agreement will remain in full force and effect.

Change Process. Upon written notice to LICENSOR, LICENSEE may modify, change or add to the
services without impairing, affecting or voiding this Agreement. A *“Change Request Form” (CRF) will
be the vehicle for communicating change. A CRF that has been signed by all parties will become an
automatic amendment to this Agreement. Any changes may incur additional cost.

Survival. The parties agree that their respective obligations under Sections | (Definitions),
3 (Ownership), 4 (Fees and Expenses), 6 (Warranty), 7 (Confidential Information), 8 (Term and
Termination), 9 (Indemnification), 10 (Limitation of Liability), 11 (General) and 12 (Third Party
Provisions) will survive any termination of this Agreement.

Applicability of third party provisions. If the LICENSEE does not avail the use of any Third Party
Software, the provisions and references to Third Party Software shall not apply to the LICENSEE.

12.  Third Party Provisions

12.1.

12.2.
12.2.1.

The LICENSOR has been granted licenses to distribute certain third-party software. As a condition of those
licenses, the LICENSOR is required to distribute the software subject to specific terms and conditions,
which may be different from or additional to those contained in this Agreement. The current applicable
provisions are provided herein:

INSPECT™ Jtem Bank

LICENSE GRANT: The LICENSEE is hercby granted a limited, non-exclusive, non-transferable right and
license to access and use the Item Bank within the State in which the LICENSEE is organized, authorized
and resides (the “Licensee Territory”) to provide noncommercial access and use of any or all of the items
from Key Data Systems’ (“KDS”) Identifying Needs: Standards Proficiency Exams for California Teachers
(referred to herein as the “Item Bank” or individual items, materials associated with the items such as
reading passages and graphics, and scoring materials from the Item Bank as “Items” ) to students registered
within the Licensee’s schools/districts for the sole purpose of performing formative assessments of those
students (the “License”). The LICENSEE is strictly prohibited from using or promoting any Items in the
Item Bank as high stakes assessments. All rights, licenses and privileges not expressly granted to the

SchoolCity Contract and Software License Agreement Page 4 of 10



12.2.2.

12.2.3.

12.2.4.

12.3.
12.3.1.

12.3.2.

© SchoolCity Inc. 2016

Licensee under the License will remain exclusive to KDS. Without limiting the generality of the foregoing,
the LICENSEE acknowledges that KDS retains all rights under copyright and all other intellectual property
rights in and to the Item Bank, all Items included therein and all modifications and derivative works created
there from. The LICENSEE’S rights to access and use the Item Bank, the Items and all modifications and
derivative works thereof shall terminate upon the earlier of (i) termination of the agreement between the
LICENSEE and LICENSOR granting this License, or (ii) termination of LICENSOR’s right and license to
distribute the Item Bank. LICENSEE acknowledges that use the Item Bank, the Items and all
modifications and derivative works thereof after termination of the License is strictly prohibited and would
constitute infringement of KDS” proprietary rights.

Pursuant to the License, the LICENSEE acknowledges and agrees that certain Items in the Item Bank may
include material licensed by third parties to KDS (“Third Party Content”) and that KDS’ rights in and to
such Third Party Content may expire or otherwise terminate during the term of the License. Any rights in
and to Third Party Content will at all times be limited and subject to KDS” rights in and to the respective
Third Party Content, notwithstanding anything to the contrary in the LICENSEE’S agreement with
LICENSOR. Throughout the term of the License KDS will have the right, at its sole discretion, to modify
the Item Bank, and to delete, and require the deletion by the Licensee, of specific Ttems and/or passages
from the Item Bank.

KDS REPRESENTATIONS, WARRANTIES AND LIMITATIONS OF LIABILITY. KDS represents
that it has the right to grant this License. KDS MAKES NO WARRANTY WHATSOEVER, WHETHER
STATUTORY, EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED
WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ACCURACY,
NON-INFRINGEMENT, TITLE. KDS IS NOT RESPONSIBLE FOR THE VALIDITY, FAIRNESS OR
QUALITY OF ASSESSMENTS THAT ARE ULTIMATELY PREPARED BY THE LICENSEE USING
THE ITEM BANK. KDS WILL HAVE NO RESPONSIBILITY WITH RESPECT TO ANY USE OF
THE ITEM BANK OR ANY ITEMS (A) TO THE EXTENT THAT ANY ITEMS HAVE BEEN
MODIFIED WITHOUT PRIOR WRITTEN APPROVAL BY KDS OR (B) FOR ANY PURPOSE
OTHER THAN FOR FORMATIVE STUDENT ASSESSMENTS OR (C) FOR FAILURE TO USE THE
ITEMS OR ITEM BANK IN ACCORDANCE WITH THE LICENSE OR THE LICENSEE’S
AGREEMENT WITH LICENSOR. KDS IS NOT RESPONSIBLE FOR THE CONTENT, ACCURACY,
COMPLETENESS OR ADEQUACY OF ANY STATE STANDARDS ACCESSIBLE THROUGH THE
COVERED PLATFORM.

KDS will have no liability under the LICENSEE’S agreement with LICENSOR. In no event shall KDS be
liable for consequential, incidental, punitive or other indirect damages. FURTHERMORE,
NOTWITHSTANDING ANYTHING CONTAINED IN THE AGREEMENT TO THE CONTRARY,
UNDER NO CIRCUMSTANCES SHALL KDS BE LIABLE TO LICENSEE OR ANY THIRD PARTY
FOR ANY DAMAGES IN EXCESS OF THE FEES PAID TO KDS BY OR ON BEHALF OF THE
LICENSEE PURSUANT TO THE LICENSE OR THE LICENSEE’S AGREEMENT WITH LICENSOR
DURING THE TWELVE-MONTH PERIOD IMMEDIATELY PRECEDING SUCH CLAIM.

GradeCam™ Software

The LICENSEE shall not reproduce, copy, modify, translate, decompile, disassemble, or revere engineer
any component of the GradeCam™ Software (a proprietary software owned by GradeCam Corporation),
whole or in part to create Derivative Work of any component. For the purpose of this clause, “Derivative
Work” shall mean any derivative work (the term “derivative work” being used in the same meaning as in
United States Copyright Act of 1976, as amended) that is based on one or more pre-existing works of the
GradeCam™ Software.

The LICENSEE shall, within 30 days of the termination of this Agreement or the termination of the
agreement between the LICENSOR and GradeCam Corporation (the notice of which shall be given to the
LICENSEE by the LICENSOR), whichever is earlier, uninstall the GradeCam™ Software plugin and
provide information of such uninstallation within ten (10) days of such uninstallation.

12.4. Any use of Third Party Software used by the LICENSEE which shall be returned to the LICENSOR in the
time and manner specified for such Third Party Software in Section 12 (Third Party Provisions) of this
Agreement.
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In Witness Whereof, the parties have caused this Agreement to be signed by their duly authorized representatives.

SCHOOLCITY, INC. GUADALUPE UNION ELEMENTARY SCHOOL DISTRICT
(LICENSOR) (LICENSEE)

Signature: Signature: {/ V/)ﬂ/

Name: Vaseem Anjum Name: s _/ &/ = -
Title: President/CEO Title: ‘—{; Gy 7E ///7&!5’ #C? M

Date: 7/1/2016 Date: 5/‘/@ !/a

Processing Instructions:
1. District should send a signed original and a valid Purchase Order document to SchoolCity.
a.  Documents can be faxed to (650) 963-3293 or emailed to contracts@schoolcity.com.
2. District should remit payment (as per the SchoolCity Invoice) to the address below
a.  SchoolCity Inc., 2900 Lakeside Drive, Suite 270, Santa Clara, CA 95054, Attn: Contracts
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APPENDIX A
SCHOOLCITY SERVICE LEVEL AGREEMENT

The SchoolCity CustomerFirst Support Program (CFSP) provides our valued customers with ongoing technical support,
enhancements and new versions of our products as they are released in the market. This Service Level Agreement
(“SLA”) is an agreement between SchoolCity Inc. (LICENSOR) and (LICENSEE) under the terms and conditions
specified in this document and applicable amendments or appendices.

LICENSOR and the LICENSEE hereby agree that the following terms and conditions shall govern the delivery of
support services by LICENSOR to LICENSEE under the LICENSOR CFSP with respect to applicable LICENSOR products
("Products") as set forth in Exhibit A:

1.

@)
)
©

10.

(a)
(b)

SLA Objectives and Effective Date: This SLA outlines the parameters of all services covered as they are
mutually understood by the parties. This SLA shall be effective on the date of signing of this Agreement by the
parties.

Support Process: LICENSOR will provide direct (level 1) technical support under this SLA to LICENSEE’S
technical and district/administration staff. LICENSEE will provide direct (level 2) technical support under this
SLA to LICENSEE’S school staff (teachers, principals etc.). Support such as on-site assistance and support, end
user training is not covered under this SLA and may be purchased under a separate Consulting agreement or on
a time and materials basis by LICENSEE.

Services Provided: The service provided to LICENSEE includes support for LICENSOR products licensed to
LICENSEE.

Exclusions. LICENSOR shall not be required to provide any services relating to problems arising out of
(i) LICENSEE or Authorized User’s use of the Products in a manner for which they were not designed, (ii)
LICENSEE or Authorized User’s negligence, lack of training, lack of follow up by LICENSEE technical staff,
trained staff turnover at the LICENSEE or with LICENSEE’s Authorized Users, misuse or modification of the
Products, (iii) versions of Products other than the most recent released version, or (iv) LICENSEE provides
erroneous, outdated or incomplete data.

Term and Termination. This SLA shall terminate immediately upon the termination of the Agreement.
Warranty and Disclaimer. LICENSOR will use reasonable commercial, industry level efforts to provide the
Services under this Agreement in a professional manner; LICENSOR cannot guarantee that every question or
problem raised by the LICENSEE or the LICENSEE’s technical staff will be resolved. Nothing in this Agreement
shall be construed as expanding or adding to the warranty for the LICENSOR Software Program in the
Agreement.

LIMITATION OF LIABILITY. LICENSOR'S LIABILITY UNDER THIS SLA IS LIMITED TO THE
AMOUNTS PAID BY LICENSEE FOR THE SERVICES ORDERED BY LICENSEE FOR THIS SUPPORT
AGREEMENT. IN NO EVENT SHALL LICENSOR HAVE ANY LIABILITY FOR ANY SPECIAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES INCLUDING, WITHOUT LIMITATION, DAMAGES
FOR LOST PROFITS, LOSS OF DATA, COSTS OF PROCUREMENT OF SUBSTITUTE GOODS OR
SERVICES, LOSS OF USE OF EQUIPMENT OR FACILITIES, OR INTERRUPTION OF BUSINESS,
ARISING IN ANY WAY OUT OF THIS SERVICE AGREEMENT UNDER ANY THEORY OF LIABILITY,
WHETHER OR NOT LICENSOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THESE LIMITATIONS SHALL APPLY NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL
PURPOSE OF ANY LIMITED REMEDY.

Additions. Any changes to this SLA shall be communicated to the LICENSEE in writing and such changes will
be governed by the terms of this SLA.

LICENSOR Responsibilities: LICENSOR agrees to

Resolve problems with LICENSOR products and notify LICENSEE of resolutions to problems in a timely manner,
as set forth in the Response and Resolution Target section of this SLA for further information.

Maintain procedures to monitor and verify LICENSOR’s performance under the CFSP and LICENSEE satisfaction.
Maintain a log of LICENSEE feedback, observations, suggestions and complaints.

Provide advance notice to LICENSEE of scheduled software and hardware maintenance.

LICENSEE Responsibilities: LICENSEE agtees to:

Send LICENSOR a clear description of the perceived performance issue, defect or software bug in writing (or
symptom of defect).

Provide reasonably conclusive evidence that the problem is (or is highly likely) caused by a LICENSOR product
or service, including, if deemed necessary by LICENSOR, a test case that reproduces the defect.
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(d)

11.
(@)

(b)
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Provide the operating system setup, browser version and other pertinent information such as other applications
running on the specific computer on which the software defect or bug was observed, screen shots of the
perceived software bug, all data and files needed for LICENSOR to re-create the perceived software bug.

Make available to LICENSOR a qualified and responsive engineer or user capable of executing tests or trials
remotely, and communicating additional facts or properties, as may be needed from time to time, to assist
LICENSOR in diagnosing and resolving the problem.

Policies and Procedures:

LICENSOR will provide support for software as specified in Exhibit A. Software and hardware not specified in
Exhibit A and or in the License Agreement are not covered.

LICENSOR will be available via telephone and email during regular business hours, 4:00 AM to 5:00 PM
(Pacific), Monday through Friday, excluding predetermined holidays.

(c) A good faith, industry acceptable effort will be made to resolve issues as expeditiously as possible.
(d) Problem prioritization is the mutual responsibility of LICENSEE and LICENSOR.
12. RESPONSE AND RESOLUTION TARGETS:
Service Definition ‘Response
Routine maintenance and software updates. |Response within 2 business days. Resolution |
Scheduled These should be requested by email or by within 5 business days.
phone. | |
Problems for which solutions exist. These Response within 8 business hours. Resolution
Expedited [can be requested by email or phone. within 2 business days if resolvable by LICENSOR. |
Outages involving critical software or [Response within 2 business hours. Resolution |
Emergency hardware. These can be requested by email |within 4 business hours if resolvable by |
jor phone. LICENSOR.
13. Absent specific prioritization and other considerations, LICENSOR will respond to requests for assistance in the

14,

16.
17.
18.

general order that they are received and will make every effort within the timeframes listed above. Please note
that integrated software and content provided by third parties may take longer and be dependent on the 3™
party’s resolution.
LICENSOR values all of its customers. Problem resolution commitments are based on LICENSOR’s best efforts. In
some cases LICENSOR may make exceptions to accommodate customer needs, but these will be evaluated on a
case-by-case basis.

. Escalation: In the event that a full solution to a LICENSEE problem cannot be provided in a time frame

acceptable to the LICENSEE, the LICENSEE may escalate the problem. It is LICENSOR’s objective to be an
excellent partner, and it may be possible to reprioritize requests based on special needs, circumstances, or
business opportunities. The LICENSEE may request that the Support Manager escalate their issue to the
President, and Chief Executive Officer.

Support Contact Information: Support Phone: 800-615-0254 (toll free), Email: support{@schoolcity.com
Fees: All fees are as set forth in Exhibit A.

In the event of a conflict between the terms of the Agreement and the terms of this SLA with respect to the
provision of services contemplated under this SLA, the terms of this SLA shall control.
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APPENDIX B
CALIFORNIA ASSEMBLY BILL NO. 1584 COMPLIANCE

As of January 1, 2015, the California State Assembly enacted a new law, AB No. 1584, Education Code, Section
49073.1 addressing privacy of pupil records. Appendix B is SchoolCity’s response to the requirements listed in AB
No. 1584. SchoolCity’s current Privacy Policy can also be viewed by going to www.schooleity.com.

California Assembly Bill No. 1584 Provisions

1. A statement that pupil records continue to be the property of and under the control of the school district.

a. SchoolCity complies with this provision.

b. SchoolCity ensures that pupil records are the property of and under the control of the school
district or local education agency. See also paragraph 3.2 of the SchoolCity License Agreement.

2. A description of the means by which pupils may retain possession and control of their own pupil-generated
content, if applicable, including options by which a pupil may transfer pupil-generated content to a personal
account.

a.  SchoolCity complies with this provision.

b. Contact SchoolCity with requests to 800-343-6572, or info@schooleity.com.

3. A prohibition against the third party using any information in the pupil record for any purpose other than
those required or specifically permitted by the contract.

a.  SchoolCity complies with this provision.

b. SchoolCity prohibits using any student information for any purpose outside those required or
permitted by contract.

4. A description of the procedures by which a parent, legal guardian, or eligible pupil may review personally
identifiable information in the pupil's records and correct erroneous information.

a.  SchoolCity complies with this provision.

b. Contact SchoolCity with requests to 800-343-6572, or info@schooleity.com.

5. A description of the actions the third party will take, including the designation and training of responsible
individuals, to ensure the security and confidentiality of pupil records.

a.  SchoolCity complies with this provision.

b. SchoolCity ensures that staff are trained and systems are in place to provide required security and
confidentiality of student records.

6. A description of the procedures for notifying the affected parent, legal guardian, or eligible pupil in the
event of an unauthorized disclosure of the pupil's records.

a.  SchoolCity complies with this provision.

b. In the unlikely case of an unauthorized disclosure of student records, SchoolCity will make every
effort to notify the affected parents or legal guardian.

7. A certification that a pupil's records shall not be retained or available to the third party upon completion of
the terms of the contract and a description of how that certification will be enforced. (NOTE: These
requirements do not apply to pupil-generated content if the pupil chooses to establish or maintain an
account with the third party for the purpose of storing that content either by retaining possession and
control of their own pupil- generated content, or by transferring pupil-generated content to a personal
account).

a.  SchoolCity complies with this provision.

b. SchoolCity ensures that student data is destroyed after completion of the terms of our contract.

c. It is SchoolCity policy to remove and/or destroy student data (pupil records) from any and all
SchoolCity computer servers and systems within sixty (60) days of the date of termination. See
also paragraph 3.2 of the SchoolCity License Agreement.

8. A description of how the district and the third party will jointly ensure compliance with the federal Family
Educational Rights and Privacy Act (20 U.S.C. Sec. 1232g).

a.  SchoolCity complies with this provision.

b. See SchoolCity’s Privacy Policy posted at www.schoolcity.com

9. A prohibition against the third party using personally identifiable information in pupil records to engage in
targeted advertising.

a.  SchoolCity complies with this provision.

b. It is SchoolCity policy not to sell, trade, or rent personal identification information in student
records to anyone outside our organization.

c.  See SchoolCity’s Privacy Policy posted at www.schoolcity.com
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EXHIBIT A: COST

District Name: Guadalupe Union Elementary School District Effective Date:  7/1/2016

Student Count: 1,232 Renewal Date:  7/1/2017

School Count: 2 State Code: 4269203
Software License and Service Fees: Cost per unit Units Total
SchoolCity Suite Assessment Software License $3.90 per student $4,804.80
Inspect® Item Bank License $1.50 per student $1,848.00
RapidResponse™ Assessments License $2.00 per student $2,464.00
GradeCam™ Software License $1.00 per student $1,232.00
Standards-based Report Card License Fee Waived per student $0.00

Total License and Service Renewal Fees $10,348.80

Notes:

1. Unless otherwise stated, this agreement supersedes any previous proposals or agreements, modifications may affect

pricing.

Modules and Services Included:

o SchoolCity Suite: Includes ongoing software maintenance, applicable upgrades, and customer technical
support, Saa$ hosting services, Dashboard Reporting, Assessment Creation, Plain-paper scanning, Online
Assessment Delivery, Student Portal, and Teacher Resources.

o Inspect® Item Bank: Includes Common Core aligned ELA, Math, Science and SS items for grades K-12.
Includes pre-made interim assessments for ELA and Math. Provided through Key Data Systems (KDS).

s  RapidResponse™ Assessments: /ncludes premade mini interim assessments, and an item bank with items
written to Common Core Standards in Math and ELA for grades K-12. Provided by SchoolCity.

e Standards-based Report Card: Report Card module includes 7 pre-formatted templates for grades K-6th.
Any changes to standard templates can be provided for an additional fee.

e GradeCam™ Software: GradeCam™ software allows for assessments to be scanned and scored by

existing document cameras in the classroom. This software is a third-party application provided through
GradeCam™,

Modules Not Included (Available for Purchase):

(Contact your SchoolCity Representative for pricing or to purchase additional items or call 800-615-0254.)
o Training Services
o FAIB™ [tem Bank
o Training Services
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GUADALUPE UNION SCHOOL DISTRICT

Resolution 2015/2016-18
Formal Adoption of Board Policy Manual Update

BP/AR 3515.2-Disruptions;
BP 3515.7 Firearms on School Grounds & E 3515.7 Firearms on School Grounds

WHEREAS, the Guadalupe Union School District has developed, and adopted, a comprehensive
policy manual in which the policies and regulations contain up-to-date legal references,
fulfill state policy mandates, reflect current legislation, include a wide range of policies
depict current district practices and follow a coding system to facilitate the retrieval of
specific policies, and

WHEREAS, the Governing Board will make available a copy of the policy manual update and
welcomes ideas, discussion and review from staff, students, parents and the public so that
the entire local educational community can contribute to and take pride in the policy
manual, and therefore

WHEREAS, the Governing Board from time to time will need to update board policies
consistent with new legislation, and

PASSED AND ADOPTED this 15™ day of June, 2016 by the following vote:

AYES:
NOES:

ABSENT:

Anna Marie Santillan Michaud, Board President
Guadalupe Board of Trustees



CSBA MANUAL MAINTENANCE SERVICE CHECKLIST — April 2016

District Name: Guadalupe Union School District

Contact Name: Ed Cora Phone:805-343-2114 Email: edcora@sbceo.org
POLICY TITLE OPTIONS/BLANKS ADOPT
DATE
BP 3515.2 Disruptions
AR 3515.2 Disruptions
BP 3515.7 Firearms on School Grounds OPTION1: O
OPTION2: O
E(1)-E(2) 3515.7 |Firearms on School Grounds




CSBA Sample
Board Policy

Business and Noninstructional Operations BP 3515.2(a)

DISRUPTIONS

Note: The following optional Board policy and accompanying administrative regulation address disruption
of school activities by nonstudents and may be revised to reflect district practice. In Reeves v. Rocklin
Unified School District, a California Court of Appeal held that a—di ton :

30

5, =

disruptions—the-court-found-that they-school officials have legal authority to control access to a school
campus in order to prevent disruption to normal school activities and need not wait until an actual
disruption occurs before restricting access to school grounds.

Penal Code 626.9 (the Gun Free School Zone Act) prohibits possession of a firearm on school grounds or
within 1000 feet of school grounds, with specified exceptions (e.g., law enforcement). SB 707 (Ch. 766,
Statutes of 2015) amended Penal Code 626.9 and 30310 to provide that the exception for a person
holding a valid license to carry a concealed firearm applies only to the area within 1,000 feet of a
school, but any such person shall not carry a firearm and/or ammunition onto school grounds unless
he/she has written permission of the Superintendent or designee. See BP/E 3515.7 - Firearms on
School Grounds for options for the Governing Board to authorize or not authorize the Superintendent
or designee to grant such permission and, if so, criteria and conditions for him/her to grant
permission.

For language regarding disturbances by students, see BP/AR 5131.4 - Student Disturbances and BP/AR
5144.1 - Suspension and Expulsion/Due Process. Employees who cause a disruption may be subject to
disciplinary action in accordance with the district's collective bargaining agreement and/or Board policy; see
BP/AR 4118 - Dismissal/Suspension/Disciplinary =~ Action and AR 4218 - Dismissal/
Suspension/Disciplinary Action.

The Governing Board is committed to providing a safe and orderly environment for distriet
students, staff, and others while—they—are on district property or while engaged in school
activities.

The Superintendent or designee shall remove any individual who, by his/her presence or
action, disrupts or threatens to disrupt normal distriet—or—sehool operations at a school
campus or any other district facility, threatens the health or safety of anyone on district
property, or causes or threatens to cause damage to district property or to any property on
school grounds.

(cf 1250 - Visitors/Outsiders)

(cf 3515 - Campus Security)

(cf- 4118 - Dismissal/Suspension/Disciplinary Action)
(cf 4158/4258/4358 - Employee Security)

(cf- 4218 - Dismissal/Suspension/Disciplinary Action)
(cf 5131.4 - Student Disturbances)

Note: Specific strategies for responding to disruptions may be developed as part of the district's
comprehensive school safety plan (see BP/AR 0450 - Comprehensive Safety Plan) and/or may be included
in the district's emergency and disaster preparedness plan (see BP/AR 3516 - Emergencies and Disaster
Preparedness Plan). The U.S. Department of Education's Guide for Developing High-Quality School
Emergency Operations Plans recommends that a school emergency plan describe specific courses of




BP 3515.2(b)

DISRUPTIONS (continued)

action for addressing threats and hazards, including, but not limited to, criminal threats and actions
_ and active shooter situations.

The Superintendent or designee shall establish a plan describing staff responsibilities and
actions to be taken when an individual is causing or threatening to cause a disruption. The
plan shall address, as appropriate, visitor registration procedures; campus security
measures; evacuation procedures; lock-down procedures; possible responses to an
active shooter situation; communications within the school and with parents/guardians,
law enforcement, and the media in the event of an emergency; and crisis counseling or
other assistance for students and staff after a disruption. In developing such a plan, the
Superintendent or designee shall consult with law enforcement to create guidelines for law

enforcement support and intervention in-the-event-ofa-disruption when necessary.

(cf. 0450 - Comprehensive Safety Plan)

(cf 3515.3 - District Police/Security Department)

(cf- 3515.7 - Firearms on School Grounds)

(cf 3516 - Emergencies and Disaster Preparedness Plan)

The Superintendent or designee shall provide training to school staff on how to identify and
respond to actions or situations that may constitute a disruption.

(cf- 4131 - Staff Development)
(cf- 4231 - Staff Development)
(cf- 4331 - Staff Development)

Note: Education Code 48902 requires the principal or designee to notify law enforcement authorities when
anyone possesses a firearm or explosive or sells or furnishes a firearm at school. In addition, pursuant to 20
USC 7151, districts are mandated to develop a policy to notify law enforcement whenever a student brings a
firearm to school. For policies implementing this mandate, see BP/AR 5131.7 - Weapons and Dangerous
Instruments and AR 5144.1 - Suspension and Expulsion/Due Process.

Any employee who believes that a disruption may occur shall immediately contact the
principal. The principal or designee shall notify law enforcement in accordance with
Education Code 48902 and 20 USC 7151 and in other situations, as appropriate.




BP 3515.2(c)

DISRUPTIONS (continued)

Legal Reference: (see next page)



BP 3515.2(d)

DISRUPTIONS (continued)

Legal Reference:
EDUCATION CODE
32210 Willful disturbance of public school or meeting, misdemeanor
32211 Threatened disruption or interference with classes; misdemeanor
35160 Authority of governing boards
44810 Willful interference with classroom conduct
44811 Disruption of classwork or extracurricular activities
48902 Notification of law enforcement authorities
51512 Prohibited use of electronic listening or recording device
PENAL CODE
243.5 Assault or battery on school property
415.5 Disturbance of peace of school
626-626.11 Schools, crimes, especially:
626.7 Failure to leave campus or facility; wrongful return; penalties; notice; exceptions
626.8 Disruptive presence at schools
626.81 Misdemeanor for registered sex offender to come onto school grounds
626.85 Misdemeanor for specified drug offender presence on school grounds
626.9 Gun Free School Zone Act
627-627.10 Access to school premises
653b Loitering about schools or public places
12556 Imitation firearms
30310 Prohibition against ammunition on school grounds
UNITED STATES CODE, TITLE 20
7151 Gun-Free Schools Act
COURT DECISIONS
Reeves v. Rocklin Unified School District, (2003) 109 Cal. App.4th 652
In Re Joseph F., (2000) 85 Cal.App.4th 975
In Re Jimi A., (1989) 209 Cal. App.3d 482
In Re Oscar R., (1984) 161 Cal. App.3d 770
ATTORNEY GENERAL OPINIONS

79 Ops.Cal. Atty.Gen. 58 (1996)

Management Resources:
CSBA PUBLICATIONS
911! A Manual for Schools and the Media During a Campus Crisis, 2001
US. DEPARTMENT OF EDUCATION PUBLICATIONS
Guide for Developing High-Ouality School Emergency Operations Plans, 2013
Praetical-taformation-en-Crisis-Planning:—A-Guide-for-Sehools-and-Communities—-Meay 2003
WEB SITES
CSBA: http://www.csba.org
California Department of Education, Safe Schools Office: http://'www.cde.ca.gov/Ils/ss

U.S. Department of Education—Emergeney-Planning:
http:/iwww. ed. goviadminstead/safet/emergeneyplan

(11/06 3/10) 4/16

Policy Reference UPDATE Service
Copyright 2016 by California School Boards Association, West Sacramento, California 95691

All rights reserved.



CSBA Sample

Administrative Regulation

Business and Noninstructional Operations AR 3515.2(a)

DISRUPTIONS

Note: The following administrative regulation is optional and may be revised to reflect district practice.
Education Code 35160 authorizes the Governing Board to maintain order in schools under its jurisdiction.
Therefore, the district, in accordance with law, may authorize school administrators to direct certain
individuals, as specified below, to leave school grounds. Penal Code 626.7 provides that a person who is
directed to leave the campus and fails to leave, or later reenters without following the school's posted
registration requirements, may be guilty of a misdemeanor. In addition, Penal Code 653b makes it a
misdemeanor for anyone to loiter around a school and enhances penalties for loiterers who are required to
register as sex offenders or to register with the local chief of police or sheriff for committing specified street
gang offenses. For information regarding visitor registration requirements, see BP/AR 1250 -
Visitors/Outsiders.

The principal or designee may direct any person, except a student, school employee, or other
person required by his/her employment to be on school grounds, to leave school grounds or
school activity if:

L.

The principal or designee has reasonable basis for concluding that the person is
committing or has entered the campus with the purpose of committing an act which is
likely to interfere with the peaceful conduct, discipline, good order, or administration
of the school or a school activity, or with the intent of inflicting damage to any person
or property. (Education Code 44810, 44811; Penal Code 626.7)

The person fights or challenges another person to a fight, willfully disturbs another
person by loud and unreasonable noise, or uses offensive language which could
provoke a violent reaction. (Penal Code 415.5)

The person, without lawful business for being present, loiters around a school

witheut-lawful-businessfor-beingpresent or reenters a school within 72 hours after
he/she was asked to leave. (Penal Code 653b)

Note: Penal Code 626.81 prohibits registered sex offenders from school grounds unless they have lawful
business and written permission from the principal or designee. However, pursuant to Education Code
49091.10 and 51101, any sex offender who is a parent/guardian of a student must, like other
parents/guardians, be allowed to be involved in the education of his/her child. Thus, districts must adopt
reasonable measures to maintain the rights of such sex offender parents/guardians to be involved in their
children's education, while keeping students safe. See BP 1250 - Visitors/Outsiders.

4.

The person is required to register as a sex offender pursuant to Penal Code 290 and
does not have a lawful purpose and written permission from the principal or designee
to be on school grounds. (Penal Code 626.81)

(cf 1250 - Visitors/Outsiders)
(cf. 3515.5 - Sex Offender Notification)
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DISRUPTIONS (continued)

5, The person is a specified drug offender, as defined in Penal Code 626.85, and does
not have written permission from the principal or designee to be on school grounds.
However, such specified drug offender may be on school grounds during any school
activity if he/she is a student or the parent/guardian of a student attending the school.
(Penal Code 626.85)

Note: Fhe-folowinsoptional-item-should-be-deleted-by-high-sehool-districts: Item #6 below authorizes

the principal or designee to remove from school or a school activity any person who threatens the
physical safety of a student at any grade level. Pursuant to Penal Code 626.8, it is a misdemeanor to
threaten the physical safety of any student in grades K-8.

6. The person willfully or knowingly creates a disruption with the intent to threaten the
immediate physical safety of amy students im—gradesK—8; staff, or others while
attending, arriving at, or leaving school. (Penal Code 626.8)

7. The person has otherwise established a continued pattern of unauthorized entry on
school grounds. (Penal Code 626.8)

(cf. 1240 - Volunteer Assistance)

(cf- 3515.3 - District Police/Security Department)
(cf- 4158/4258/4358 - Employee Security)

(cf- 6145.2 - Athletic Competition)

The principal or designee shall allow a parent/guardian who was previously directed to leave
school grounds to reenter for the purpose of retrieving his/her child for disciplinary reasons,
medical attention, or family emergencies, or with the principal or designee's prior written
permission. (Penal Code 626.7, 626.85)

When directing any person to leave school premises, the principal or designee shall inform
the person that he/she may be guilty of a crime if he/she: (Education Code 32211; Penal
Code 626.7, 626.8, 636.85)

L, Fails to leave or remains after being directed to leave Penal-Code-626-7-626-8;
626-83)

2. Returns to the campus without following the school's posted registration requirements

Penal-Code-626-75
3. Returns within seven days after being directed to leave (Peral-Code-626-8-626-85)
(cf- 0450 - Comprehensive Safety Plan)

Whenever an individual is causing or threatening to cause a disruption at any district
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DISRUPTIONS (continued)

facility other than a school campus, the Superintendent or designee may direct that
individual to leave the facility consistent with this regulation and the accompanying
Board policy.

Appeal Procedure

Any person who is asked to leave a school building or grounds may appeal to the
Superintendent or designee. This appeal shall be made no later than the second school day
after the person has departed from the school building or grounds. After reviewing the matter
with the principal or designee and the person making the appeal, the Superintendent or
designee shall render his/her decision within 24 hours after the appeal is made, and this
decision shall be binding. (Education Code 32211)

The decision of the Superintendent or designee may be appealed to the Governing Board.
Such an appeal shall be made no later than the second school day after the Superintendent or
designee has rendered his/her decision. The Board shall consider and decide the appeal at its
next scheduled regular or adjourned regular public meeting. The Board's decision shall be
final. (Education Code 32211)

In any circumstance where a person has been directed to leave a school building or
ground where the Superintendent's or Board's office is situated, he/she may
nevertheless enter the school building or ground solely for the purpose of making the
appeal. (Education Code 32211)

(3/10 3/12) 4/16

Policy Reference UPDATE Service
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FIREARMS ON SCHOOL GROUNDS

Cautionary Notice: SB 707 (Ch. 766, Statutes of 2015) amended Penal Code 626.9 and 30310 to
provide that a person with a concealed weapons license must obtain written permission of the
Superintendent or designee in order to possess a firearm and/or ammunition on school grounds. In
view of the public interest and safety issues involved, CSBA strongly recommends that the Governing
Board adopt a policy either prohibiting or permitting such possession and, if such possession is
allowed, establishing conditions and criteria for granting permission to individuals. Because the law
now requires an affirmative action on the part of the district to allow or disallow concealed weapons
permit holders to possess a firearm and/or ammunition on school grounds, it is possible that district
liability could be increased. Thus, in adopting a policy, CSBA recommends that the Board consult with
the district's legal counsel and insurance provider and with local law enforcement in order to carefully
tailor the following sample policy to reflect the district's local circumstances.

} Note: The following optional Board policy should be revised to reflect district practice. I

The Governing Board is committed to providing a safe environment for students, staff, and
visitors on campus. The Superintendent or designee shall consult with local law enforcement,
insurance carriers, and other appropriate individuals and agencies to address the security of
school campuses.

(cf. 3515 - Campus Security)

(cf. 3515.2 - Disruptions)

(cf- 3515.3 - District Police/Security Department)
(cf 4158/4258/4358 - Employee Security)

(cf- 5131.4 - Student Disturbances)

(cf 5131.7 - Weapons and Dangerous [nstruments)

District policy regarding the possession of firearms and/or ammunition on school grounds
shall be included in the district's comprehensive safety plan and shall be communicated to
district staff, parents/guardians, and the community.

(cf. 0450 - Comprehensive Safety Plan)

(cf. 1112 - Media Relations)

(cf- 1113 - District and School Web Sites)
(cf- 1114 - District-Sponsored Social Media)

Note: Pursuant to Penal Code 626.9 (the Gun Free School Zone Act), the possession of a firearm on school
grounds or within 1,000 feet of a school is prohibited, unless the person obtains the written permission of the
Superintendent or designee or meets one of the exceptions specified in law (e.g., is a law enforcement or
honorably retired peace officer, a member of the military forces engaged in the performance of his/her
duties, a security guard, or participating at an existing shooting range at a school). SB 707 (Ch. 766, Statutes
of 2015) amended Penal Code 626.9 and 30310 to provide that the exception for a holder of a valid Carry
Concealed Weapon (CCW) license applies only to the area within 1,000 feet of a school, not on school
grounds. Thus, a holder of a valid CCW license may possess a firearm and/or ammunition on school
grounds only if he/she obtains the written permission of the Superintendent or designee.

Pursuant to Education Code 35160 and 35161, the Board is authorized to make rules for the governance of
the district. Option | below reflects the Board's authority to prohibit the Superintendent or designee from
permitting any person who is not specifically listed in Penal Code 626.9 or 30310 from carrying a firearm




BP 3515.7(b)

FIREARMS ON SCHOOL GROUNDS (continued)

and/or ammunition onto school grounds. Option 2 reflects the Board's authority to allow the Superintendent
or designee to grant permission, on a case-by-case basis, to holders of valid CCWs within the parameters set
forth in law.

Any person specified in Penal Code 626.9(1)-(0) and 30310 is authorized to possess a firearm
and/or ammunition on school grounds. School grounds include, but are not limited to, school
buildings, fields, storage areas, and parking lots.

OPTION 1:

The Superintendent or designee shall not grant permission to any other individual to carry a
firearm or ammunition on school grounds.

Note: The remainder of this policy is for use by districts selecting Option 2, which allows the
Superintendent or designee to exercise the authority to grant written permission to carry a firearm and/or
ammunition on school grounds. Prior to adopting Option 2, the district should consult with legal counsel, the
chief of police or county sheriff, insurance carriers, and other appropriate persons or agencies to assess the
district's potential liability and the potential impact on the district's tactical response and comprehensive
safety plans.

OPTION 2:

Note: The following paragraph may be revised to reflect district criteria, if any, for establishing eligibility
for granting written permission to other persons to carry a firearm and/or ammunition on school grounds. To
comply with both state and federal law, individuals need a CCW license without any restrictions regarding
carrying a firearm on school grounds. CCW licenses are issued only by a California county sheriff to
residents of the county or by the chief of police to residents of the city. Pursuant to Penal Code 26150 and
26155, minimum requirements for the CCW license include proof of "good moral character,” good cause for
issuance of the license, fulfillment of residency requirements, and completion of a course of training. Some
counties also require a psychological evaluation. According to Frequently Asked Questions on the web site
of the Office of the Attorney General, California law does not honor or recognize CCW licenses issued
outside the state.

In addition, the district may revise the following paragraph to specify the person(s) authorized to grant
permission. Pursuant to Penal Code 626.9, the Board could grant such authority to the Superintendent,
his/her designee, or "equivalent school authority," which CSBA interprets to mean anyone who is
responsible for running a school or program, such as the director of a regional occupational center/program,
the principal of a charter school, etc. The paragraph also may be revised to indicate whether the Board will
be involved in the review of grants or denials of permission.

In addition, the Board authorizes the Superintendent or designee to grant written permission
to a person who holds a valid Carry Concealed Weapon (CCW) license issued in California
and who is at least 21 years of age to possess lawful firearms and/or ammunition on school
grounds in accordance with law and Board policy.

Note: The following paragraph provides an example of criteria that the district may use in granting
permission to its employees, and may be revised to reflect district practice.
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Any employee granted permission shall be an employee with no disciplinary record in the
previous four years.

(cf- 4116 - Probationary/Permanent Status)
(cf. 4118 - Dismissal/Suspension/Disciplinary Action)
(cf 4218 - Dismissal/Suspension/Disciplinary Action)

No staff member shall be required to carry a firearm and/or ammunition while on school
grounds.

Note: It is recommended that the district require any person requesting to carry a firearm and/or ammunition
on school grounds to complete an application. See Exhibit (1) for a sample application form.

Any person requesting to carry a firearm on school grounds shall annually submit an
application to the Superintendent or designee. He/she shall also provide a copy of a valid
CCW license and meet any other requirement of the insurance provider, such as additional
training or insurance coverage.

(cf- 3580 - District Records)

Note: It is recommended that any person granted permission to carry a firearm and/or ammunition on school
grounds be required to read and sign a firearm and ammunition possession agreement. The agreement
should specify all responsibilities and restrictions placed upon the possession of a firearm or ammunition on
school grounds. See Exhibit (2) for a sample agreement.

Any person who is granted permission shall be required to sign the district's firearm and
ammunition possession agreement. The signed agreement shall be maintained in the district's
records. The principal and other appropriate staff shall be notified regarding persons who
have been granted permission.

Permission shall be granted only if the Superintendent or designee is satisfied that the
possession on school grounds shall be for a peaceful and lawful purpose or activity and that
the possessor will at all times comply with all terms included in the district's firearm and
ammunition possession agreement.

Permission to carry a firearm and/or ammunition on school grounds may be revoked by the
Board or the Superintendent or designee at any time. In addition, when any person granted
permission to possess a firearm on campus is directed to leave school grounds for reasons of
disruption or other violation of law or district policy, the permission is automatically
revoked.

Legal Reference: (see next page)
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FIREARMS ON SCHOOL GROUNDS (continued)

Legal Reference:

EDUCATION CODE

32281 Comprehensive safety plan

35160 Powers and duties of the board

35161 Powers and duties of the board; authority to delegate

38001.5 District security officers; requirements if carry firearm

PENAL CODE

626.9 Gun Free School Zone Act

830.32 District police department; district decision to authorize carrying of firearm
16150 Definition of ammunition

16520 Definition of firearm

26150-26225 Concealed weapons permit

30310 Prohibition against ammunition on school grounds

UNITED STATES CODE, TITLE 18

921 Definitions, firearms and ammunition

922 Firearms, unlawful acts

923 Firearm licensing

UNITED STATES CODE, TITLE 20

7151 Gun-Free Schools Act; student expulsions for possession of firearm

Management Resources:

Policy

WEB SITES
Office of the Attorney General: https://oag.ca.gov/firearms

CSBA MANUAL MAINTENANCE SERVICE

adopted: April 2016
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FIREARMS ON SCHOOL GROUNDS

APPLICATION FOR FIREARM/AMMUNITION ON SCHOOL GROUNDS

Note: The following Exhibit is for use by districts that authorize the Superintendent or designee to grant
permission to carry a firearm or ammunition on school grounds pursuant to Penal Code 626.9 and 30310;
see Option 2 in the accompanying Board policy. The district may revise this sample application in order to
obtain any other information needed to determine if the individual meets district eligibility criteria.

Please fill out all three sections of this application and attach all documents listed in Section
2. Incomplete applications will not be processed.

Return this application to:

(title)

(address)

SECTION 1. Identifying Information

Name: Date of Birth:

Phone: Email:

School(s) at which I seek permission to carry a firearm and/or ammunition:

[ am a (check one or more):

___ District employee (Job title: Location: )

_ Parent/guardian of child(ren) at the following school(s):

~ Other:

Reason for requesting permission to carry firearm and/or ammunition on school grounds:
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FIREARMS ON SCHOOL GROUNDS (continued)

SECTION 2. Required Documents
The following documents must be attached to this application:
1. Copy of a valid Carry Concealed Weapon (CCW) license issued in California

Date of expiration:

Note: The district may add other documents required by the district or its insurance provider, such as
documentation of insurance coverage or training.

SECTION 3. Acknowledgment

I understand that by submitting this application I am certifying under penalty of perjury
under the laws of the State of California that the information provided is accurate and all
documents attached are true and correct copies of the original. I understand that the decision
to grant me permission to carry a firearm and/or ammunition on school grounds is at the sole
discretion of the school district.

Print name: Date:
Signature:
Exhibit CSBA MANUAL MAINTENANCE SERVICE

version: April 2016
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FIREARMS ON SCHOOL GROUNDS

FIREARM AND AMMUNITION POSSESSION AGREEMENT

Note: The following Exhibit is for use by districts that authorize the Superintendent or designee to grant
permission to carry a firearm or ammunition on school grounds pursuant to Penal Code 626.9 and 30310;
see Option 2 in the accompanying Board policy. The following agreement is intended as a sample only. The
district should consult with legal counsel, the county sheriff and/or city chief of police, insurance carriers,
and others as appropriate to determine the content that should be included in the district's agreement.

The district permits the possession of firearms and ammunition on school grounds consistent
with applicable law and Board policy. Before the Superintendent or designee grants such
permission to any person to possess a firearm or ammunition on school grounds, the person
requesting such permission must agree to the conditions described below regarding
acceptable use and the safety restrictions imposed by the district.

I. Definitions

Note: The definitions of "ammunition," "firearm," and "carry concealed weapon" below reflect the
provisions of Penal Code 16150, 16520, and 26170, respectively. Because federal and state gun laws and
regulations change frequently and may impact these definitions, the district should regularly review this
agreement in consultation with legal counsel to ensure that these definitions are current.

Ammunition means, but is not limited to, any bullet, cartridge, magazine, clip, speed loader,
autoloader, or projectile capable of being fired from a firearm with a deadly consequence.
Ammunition does not include blanks.

Firearm means a device, designed to be used as a weapon, from which is expelled through a
barrel, a projectile by the force of an explosion or other form of combustion.

Carry Concealed Weapon (CCW) license means a valid, current permit to carry a concealed
firearm issued by a county sheriff or chief of police within California and must contain no
restriction on the carrying of a firearm on school grounds.

School grounds include, but are not limited to, school buildings, fields, storage areas, and
parking lots.

II. District Rights

Note: The following section contains some of the rights that the district may wish to retain with respect to
the possession of firearms and/or ammunition on school grounds. It is by no means exhaustive, and CSBA
recommends that the district consult its legal counsel to modify or expand the list as necessary.

The Superintendent or designee shall notify the principal and other appropriate staff of all
persons granted permission to carry a firearm and/or ammunition on school grounds.
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FIREARMS ON SCHOOL GROUNDS (continued)

Permission to carry a firearm and/or ammunition does not necessarily apply to all types of
lawful firearms or ammunition. The Superintendent or designee may deny permission for any
specific type of firearm or ammunition or otherwise change the scope of the permission.

The Superintendent or designee shall notify law enforcement in the event that the person uses
a firearm or ammunition in a manner that threatens the safety of other persons or district

property.

The district reserves the right to revoke, at any time, the permission granted to an individual
to possess a firearm and/or ammunition on school grounds. Grounds for revocation include,
but are not limited to, a violation of law, Board policy, or any terms of this Agreement;
concerns of the Superintendent or designee about the individual's ability to safely use the
firearm or ammunition on school grounds; or any subsequent change in Board policy that
would prohibit the granting of permission to any individual.

III. Responsibilities

Note: The following section contains some of the responsibilities of individuals who have written
permission to carry a firearm and/or ammunition on school grounds. It is by no means exhaustive, and
CSBA recommends that the district consult its legal counsel and insurance provider to modify or expand the
list as necessary.

Responsibilities of any person given permission to carry a firearm or ammunition on school
grounds include, but are not necessarily limited to:

1. Abiding by all applicable laws, Board policy, and the terms of this Agreement
2. Ensuring the safe storage and handling of the firearm and ammunition
3. Notifying the Superintendent or designee whenever the CCW license is revoked,

expires, has new restrictions placed on it, or is renewed during the term of this
Agreement and providing a copy of the renewed license as applicable

4. Only using the firearm and/or ammunition during an emergency that threatens the
safety of students, staff, or other persons on school grounds and in accordance with
applicable laws and the terms of the CCW license

IV. Acknowledgment of Receipt and Agreement

I acknowledge that I have received, read, and understood the Firearms and Ammunition
Possession Agreement. [ understand that any violations of this Agreement may be grounds
for revocation of the Agreement.
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For district employees: In addition, I understand that any violations of this Agreement may
result in disciplinary action, up to and including termination.
My signature below indicates my knowing and voluntary acceptance of all the terms of this

Agreement. I understand it is my obligation to apply to renew this Agreement before it
expires in order to continue to possess a firearm or ammunition on school grounds.

Print Name

Signature Date

V1. District Permission

Note: The following section should be signed by the Superintendent, his/her designee, or equivalent school
authority authorized by the Governing Board to grant written permission pursuant to Penal Code 626.9. See

the accompanying Board policy.

Pursuant to Penal Code 626.9 and 30310 and as authorized by the Governing Board, I grant
written permission to the following individual, whose name appears on the signature line
under Section IV — Acknowledgement of Receipt and Agreement, to carry a firearm or
ammunition on school grounds under the terms of this Agreement.

I reserve the right to revoke or modify the scope of the permission granted in this Agreement.
This Agreement shall automatically expire on the date listed below and may be renewed
subject to district criteria.

Name Title

Signature Date

Expiration date of Agreement:

Exhibit CSBA MANUAL MAINTENANCE SERVICE
version; April 2016



GUADALUPE UNION SCHOOL DISTRICT
RESOLUTION NO. 2015/2016-17

IMPOSING STATUTORY MITIGATION FEES ON RESIDENTIAL AND COMMERCIAL
INDUSTRIAL DEVELOPMENT PROJECTS

PURSUANT TO SENATE BILL 50

WHEREAS, Education Code section 17620 authorizes school districts to impose certain fees as set
forth in Government Code section 65995 et seq. to finance the construction and reconstruction of school
facilities, and;

WHEREAS, Senate Bill 50 (“SB 50”), the Leroy F. Greene School Facilities Act of 1998 (chapter 407,
Statutes of 1998), Government Code section 65995 establishes a maximum amount of fee that may be
charged against such development projects and authorizes the maximum amount set forth in said section
to be adjusted for inflation as set forth in the statewide cost index for Class B construction, as
determined by the State Allocation Board at its January meeting; and

WHEREAS, at its February 2016 meeting, the State Allocation Board determined that it should set a
maximum fee of $3.48 (District K-8 portion; 69.23076923076923%, $2.41) per square foot for
residential development projects and $0.56 (District K-8 portion; 69.23076923076923%, $0.39) per
square foot for commercial and industrial development; and

WHEREAS, the purpose of this resolution is to approve and adopt the statutory mitigation fees on
residential and commercial industrial development projects and to make certain findings with respect to
said fees;

NOW, THEREFORE, BE IT RESOLVED that the Board makes the following findings:

1. The Board has reviewed available information relating to proposed and potential
development, resulting school facility needs, the cost thereof, and the available sources of
revenue including the fees provided by this Resolution, and based thereon upon a Developer
Fee Justification Study and all other written and oral presentations to the Board, hereby
makes the following findings:

a. Additional development projects within the District boundaries, whether residential or
commercial / industrial, will increase the need for school facilities;

b. Without the addition of new school facilities, any further residential development
projects, residential or commercial / industrial, will result in a significant decrease in the
quality of education presently offered by the District;

c¢. The fees pursuant to this Resolution will be used for the construction and/or
reconstruction of school facilities as needed.

2. Based upon the foregoing findings, the Board hereby imposes K-8 Statutory Mitigation fees
in the amount of $2.41 per square foot of assessable space for new residential construction as
applicable and in the amount of $0.39 per square foot for new commercial or industrial
construction.

3. The policies set forth in this Resolution are not exclusive and all other agreements and
enhanced fees beyond the statutory fees remain in full force and affect.



4. The Superintendent or designee shall cause the fee to be collected prior to the issuance of a
building permit by the City of Guadalupe or Santa Barbara County and that the
Superintendent is further authorized and directed to adopt appropriate administrative
procedures for the collection of the fee, and the certification to the City of Guadalupe or
Santa Barbara County that the fee has been paid; and

5. This Resolution shall become effective 60 days after adoption by the Board, during which
time all existing Developer Fee Resolutions and related fees shall remain in effect.

BE IT FURTHER RESOLVED, that the Superintendent give notice to all cities and counties with
jurisdiction over the territory of the District of the Board’s action by serving a copy of this Resolution on
each agency and requesting that no building permits be issued on or after the date of this Resolution
without certification from the District evidencing compliance with the District’s Statutory Mitigation
fees as specified herein.

The foregoing Resolution was moved by , seconded by , and adopted
on roll call vote by majority vote of the members of the Governing Board of the Guadalupe Union
School District.

AYES: NOES: ABSENT/NOT VOTING

I hereby certify the foregoing to be a full, true, and correct resolution duly adopted on June 15, 2016, by
the Guadalupe Union School District Governing Board.

Anna Marie Santillan Michaud
GUSD Board President
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l. EXECUTIVE SUMMARY

Guadalupe Union School District serves K-8 students in the City of Guadalupe and outlying
agricultural areas of Santa Barbara County. The District 2015/16 K-8 enrollment is 1,269

students.

The following Developer Fee Justification Study has determined that the District is justified in
collecting Level 1 statutory residential and commercial / industrial developer fees on future

residential development based on the following:
» The School District is operating over existing capacity based on State guidelines.

» Approximately 476 homes are to be constructed in the City of Guadalupe over the next 5
years, which is estimated to generate 314 K-8 students.

> The School District is eligible to collect Level 1 statutory residential and commercial /
industrial developer fees to fund additional school facilities required as a result of new

residential development.

The following represents the justified Statutory Level 1 residential and commercial / industrial

developer fees for Guadalupe Union School District.

K-8 K-8
Residential Commercial /
Level 1 Fees Industrial

Fees
$2.41 $0.39
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L. INTRODUCTION

This report is to demonstrate that the Guadalupe Union School District meets pertinent

requirements of State laws regarding the collection of developer fees.

As set forth below, State law gives school districts the authority to charge fees on new
residential and commercial / industrial developments if those developments generate additional

students and cause a need for additional school facilities.

SB 50, which became law on November 4, 1998, upon the passage of Proposition 1A, provided
school districts with the authority to impose three different levels of fees on residential
development. Commercial and industrial development projects are subject to Level 1 fees.

A. Level 1 Fees

Level 1 Fees as authorized by Government Code Section 65995 authorizes school districts to
collect fees on future development of no more than $3.48 (K-12) per square foot for residential
construction (District receives K-8 portion, 69.23076923076923%; $2.41) and $0.56 (K-12) for
commercial/ industrial construction (District receives K-8 portion 69.23076923076923%; $0.39).
Level 1 Fees are adjusted every two years according to the inflation rate for Class B construction
as determined by the State Allocation Board. Government Code Section 66001 requires that a
reasonable relationship exist between the amount and use of the fees and the development on

which the fees are to be charged.

B. Level 2 Fees

Level 2 Fees were established by SB 50 under Government Code Section 65995.5. In order for
the a school district to impose Level 2 fees, a School Facilities Needs Analysis must be prepared
in accordance with Government Code Section 65995.6. The school district must also meet two
out of four statutory requirements set forth in Government Code Section 65995.5(b)(3) and
have received State Allocation Board approval on an eligibility application that meets the

eligibility requirements for new construction funding.

C. Level 3 Fees

Level 3 Fees were established by SB 50 under Government Code Section 65995.7 and can only
be imposed if the State funds are determined to be exhausted. Level 3 Fees are established in
the same manner as Level 2 Fees. However, they are determined based on 100% of projected

costs rather than 50% of projected costs.
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V. EXISTING SCHOOL FACILITIES AND AVAILABLE CAPACITY

In determining the District existing and projected facilities needs a classroom inventory and

capacity analysis was completed for each school site based on State guidelines.

Pursuant to State guidelines, existing school capacity is determined by a teaching station
methodology whereby each permanent teaching station is counted and loaded at the rate of 25
students per classroom for grades K-6 and 27 students per classroom for grades 7-8 and 9-12.
Pursuant to Education Code Section 17071.30(b), the maximum number of portable classrooms
included within the capacity calculation shall not exceed 25% of the number of permanent

classrooms.

As shown in Table 1, the District has a K-5 capacity of 525 students and a 6-8 capacity of 293

students based on State methodology.

Table 1
Existingﬁ:hool Site Capacity
Eligible Total
Portables Excludable Eligible
Grade | Permanent' Portable’ 25% of Portables | Classrooms | Classroom SB 50
Level Classrooms | Classrooms Perm per SB 50 Perm & Loading Capacity
N B | Classrooms | ~__Port
K-5 17 19 4 15 21 25 525
K-5 SDC 1 0 1 0 13 0
6 2 1] 0 1 2 25 50
7-8 7 8 2 6 9 27 243
6-8 SDC 1 0 1 0 13 0

*Classroom inventory does not include classrooms utilized for RSP, ASES, TOSA, Intervention and office purposes.

The 2015/16 District enrollments were overlaid with the District capacity, and as set forth in
Table 2, the District is over capacity by 441 students based on State methodology. Therefore,
the District has no available capacity, and additional capacity is required for projected students

from new residential development.

Table 2
2015/16 Available Capacity per SB 50
2015/16 Capacity Available Capacity
| Grade Level 2015/16 Enroliments (per State) (per State)
K-5 858 525 (333)
8 | 293 (118)
Total K-8 1,269 828 (441)
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V. PROJECTED NEW RESIDENTIAL DEVELOPMENT AND FUTURE STUDENTS

An analysis of new residential development projected to be constructed within the District over

the next five years determined a projected 476 housing units.

Residential development

information in Table 3 was provided by the City of Guadalupe and local developer.

Table 3
5-Year Projection of New Residential Development
Single Family Detached | Single Family Attached Multi-Family Attached
Development Project (SFD) (SFA) (MFA)
DJ Farms Lot 4 213 0 0
DJ Farms Lot S 154 0 0
DJ Farms Lot S 104 0 0
Infili 5 0 0
Total Projected Units 476 0 0

Note: A portion of the development projects may be subject to a mitigation fee agreement and are
included for projection of District school facilities needs and average cost per unit.

To determine the future un-housed students projected from new residential development over
the next five years, the District student yield rate was multiplied by the number of projected

housing units determined in Table 3. As shown in Table 4, an estimated 214 K-5 students and
100 6-8 students are projected from new residential development over the next five years.

The District has no recent history of new residential development, therefore, a yield rate
analysis was completed for the District using 2010 housing data and developer fee data over the
past 5 years. In 2010, the census identified 1,915 housing units within the District.
Approximately 5 additional housing units have been constructed since 2010; therefore the
District has approximately 1,920 housing units within the District. The District 2015/16 CBED
enrollments identified 1,269 K-8 students (858 K-5; 411 6-8). Consequently, the District is
yielding approximately 0.45 K-5 students from each housing unit and 0.21 6-8 students from

each housing unit within the District.

Table 4
5-Year Projection of Students from New Residential Development
Grade Level Projected Units (SFD) | student Yield Rates Projected Students
K-5 I 0.45 214
6-8 476 0.21 100
K-8 0.66 314
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VI. PROJECTED SCHOOL FACILITIES NEEDS

As identified above in Table 2, Guadalupe Union School District has no available capacity to
house students from projected new residential development. Therefore the District may impose
Level 1 residential developer fees, as applicable based on the following calculations.

A. Projected New Residential Development Square Footage

A historical analysis of residential development within District boundaries determined that the
average Single Family unit constructed was approximately 1,687 square feet. The multi-family
average square footage was estimated to be 1,000 square feet (La Plaza Apts). Based on these
averages, the total projected new residential square footage for the City of Guadalupe is set

forth in Table 5 below.

Table 5
Housing Type and Projected New Residential Square Footage
Housing Type Number of Units Average Square Total Projected
Footage Square Footage
City of Guadalupe
Single Family 476 1,687 803,012
Multi-Family 0 1,000 0
Total 476 803,012
B. Projected New Construction Costs

Education Code Section 17072.10 establishes allowable cost factors for schoo! construction that
are used to determine the appropriate Alternative fee for new residential development. These
cost factors were developed on a per-student basis and are based on approximately 50% of
statewide school construction costs. These costs were utilized to determine 100% of

construction costs for justification of statutory developer fees.

1. State New Construction per Pupil Grants

The 2016 State New Construction per Pupil Grant amounts for K-8 pupils as of February 2016
are set forth in Table 6 below.

Note: Fire Detection/Alarm and Sprinkler grants are additional per pupil grants that are provided

by the State for new construction projects and have been included as appropriate.
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Table 6
Estimated Construction Costs for New School Facilities (based on OPSC Grants) - 2016
Elementary School Middle School
Type of State Funding (K-5) (6-8)
Per pupil Grant $10,634 | $11,247
Fire Detection/Alarm $12 $17
Sprinklers ] $178 8212 -
Total Est. Cost per Pupil $10,824 $11,476
Projected Un-housed Pupils from New Homes 214 100
Total Est. OPSC Grants for New Construction {50%) $2,316,336 $1,147,600
Total Est. District Match for New Construction {50%) $2,316,336 $1,147,600
Total Est. Construction Costs for Projected
Un-housed Pupils (100%) $4,632,672 $2,295,200
Total K-8 $6,927,872

As calculated in Table 6 above, the total 100% estimated construction cost for new K-8 students
from new residential development is of $6,927,872 based on OPSC grants for 2016.

2. Site Acquisition

The California Department of Education (CDE) sets forth the required school site sizes for K-8
schools in the “Guide to School Site Analysis and Development, 2000 Edition.” As identified in
Table 7 below, the District elementary schools are projected to house approximately 500 pupils
{upon completion of middle school) and the proposed middle school has a master plan capacity

of 625 pupils. These capacities were used to determine recommended CDE site size.

The projected cost for un-housed students from new residential development was then
determined by using the average cost of land {based on 2009 appraisal for a new middle school
site within the District), and 4% of purchase price of land for escrow, Phase |, PEA and related

items as allowed under State New Construction funding.

As shown, the total allowable K-8 costs for site acquisition is $3,430 per K-5 student and $3,366
per 6-8 student for a total allowable K-8 cost for site acquisition of $1,070,620.
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Table 7
Estimated Site Acquisition Costs
Elementary School Middle School

Estimated New School Site Acquisition Costs (K-5) (6-8)
Master Plan Enroliments B 500 625
CDE Recommended Site Size (acres) 9.7 119
Estimated Cost per Acre $170,000 |  $170,000
Total Estimated Cost for Land $1,649,000 $2,023,000
4% Add'l Costs for Site Acquisition $ 65,960 | $80,920

Total $1,714,960 $2,103,920

Estimated Cost for Site Acquisition per Student $3,430 $3,366
Projected Students from New Residential Development 214 100
Total Estimated Cost for Site Acquisition for Students from
New Residential Development $734,020 $336,600

3. Additional Site Development Costs

The State construction cost calculation also includes costs for Service site development, Off-site
development and Utilities (additional site development costs). An analysis of new school sites in
Santa Barbara County approved by OPSC determined an average additional site development

per acre cost of $107,819 as set forth in Table 8.

Table 8
Estimated Additional Site Development Costs
2016 Add’l Site Estimated
OPSC Approved | Development Costs Add’l Site
Add’l Site {based on 2015 Development
Development Construction Cost Site Costs per
K-8 School Site Costs (100%) Index) 100% Acres Acre
‘Santa Mgria-Bonita New ES #5 $730,952 $1,114,892 7.20 $154,846
SMBSD; Redmond Taylor ES $410,480 $626,089 | 10.80 $57,971
Santa Maria-Bonita New MS #3 $935,101 51,426,133 12.89 $110,639
Avg. Add’| Site Development
Cost for New School per Acre | $107,819

Based on the analysis in Table 7, the projected un-housed K-5 students will require 4.15 acres
and the projected un-housed 6-8 students will require 1.9 acres. Therefore, the total estimated
additional site development cost for projected un-housed students is $652,305 as shown in

Table 9.
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Table 9
Additional Site Development Costs
| Estimated Estimated
| Additional Site Estimated Projected Additional Site
Grade Required | Development Additional Site Un-housed Development
Level Acres Costs per Acre Development Costs Students Costs Per Student
K-5 4.15 $107,819 $447,449 214 $2,091
6-8 1.9 $107,819 $204,856 100 $2,049
Total $652,305 314

4. Total Projected Construction Cost

When the projected State building construction costs, site acquisition and additional site
development costs are combined, the estimated new construction costs to house projected

K-8 students from new residential development within the District are $8,650,797 as shown in
Table 10.

Table 10
Total Projected Construction Costs

Grade State Per Pupil Estimated Site Estimated Additional 100% Total Projected
Level | Grants x 2 Acquisition Site Development Costs New Construction Costs
K-5 54,632,672 $734,020 $447,449 55,814,141
6-8 $2,295,200 $336,600 $204,856 $2,836,656
Total $6,927,872 $1,070,620 $652,305 $8,650,797
C. Level 1 Residential Developer Fee Justification

Utilizing the data provided above, the projected school facility cost for new residential
development is $10.77 per square foot. Therefore, the District is justified in levying the District
K-8 portion of Level 1 residential developer fee of $2.41 as set forth in Table 11.

Table 11
Level 1 Residential Developer Fee Justification

Total Estimated

Total Projected Square

School Facility Cost per

Maximum Level 1

Construction Costs for Footage from New Square Foot of New Residential Statutory
New School Facilities Residential Residential Fee
Development Development (District Portion)
58,650,797 803,102 $10.77 $2.41
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Vil.  RESIDENTIAL DEVELOPER FEE SUMMARY

Based on the findings herein, the Guadalupe School District meets the requirements for levying
Level 1 statutory residential developer fees in the amount of $2.40 on residential single family
(attached and detached) and multi-family homes within the District.

These residential developer fees should be established and levied on new residential
development, with the exception of any residential development that is paying mitigation

through a Mello-Roos CFD special tax.
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VIIl. NEW COMMERCIAL / INDUSTRIAL DEVELOPER FEE JUSTIFICATION

The Commercial / Industrial Developer Fee Justification analyzes the costs of providing school

facilities for students generated from new commercial / industrial development.

Commercial/industrial (C/I) development will attract additional workers to the District, and a
portion of those workers will have school-age children. Therefore, the additional workers will
generate additional students in the District. As indicated in Section IV above, the District does
not have additional capacity to house new students generated from commercial / industrial
development and this will create a fiscal impact on the District due to the additional need for

new school facilities.

The new commercial/industrial developer fee analysis calculates the following five factors
together to calculate the school facility cost incurred by the District per square foot of new

commercial/industrial development:

C/I Development Square Footage per Employee,
District-Resident Employee Per Housing Unit Ratio,
C/| Development Square Foot per Housing Unit,
C/I Fee Generated per Housing Unit

Shortfall per Residential Unit

YV V V V

A. Commercial/Industrial Development Square Footage per Employee

Assembly Bill 530 provided that school districts may choose to utilize employee density
standards such as those identified by the San Diego Association of Governments (SANDAG) to
establish the number of employees per square foot of new commercial/industrial development

projects. See Table 13 below.

B. Percentage of District Resident Employees

The 2010 Census data indicated there were 1,915 housing units within the District. The
American Community Survey 2007-2011 identifies 3,110 workers 16 years old or older within
the District. Therefore, it is estimated that approximately 1.62 workers reside in each housing
unit and that 1.62 workers will be generated from each new unit of residential construction. In
addition, approximately 783 workers (16 years or older) drive less than 15 minutes to work,
which would indicate that approximately 25% of all workers both work and live in the District.

10
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When the housing-worker unit ratio of 1.62 and the District-resident employee ratio of 0.25 are
multiplied, it shows that each new unit of residential construction within the District will

generate 0.405 District-resident employees.

C. Commercial / Industrial Development Square Footage per Housing Unit

The projected commercial/industrial square footage per new housing unit is determined by
multiplying the commercial/industrial square footage per employee by category (based on
SANDAG Employee Densities) by the District-resident ratio per housing unit as shown in Table
13.

D. Commercial / Industrial Fee Generated per Housing Unit

The commercial/industrial fee generated per unit of residential construction can then be
determined by multiplying the commercial/industrial square footage generated per housing unit
by the current K-8 statutory commercial/industrial fee of $0.39 per square foot (K-12 statutory
C/I fee of $0.56 x 69%). Using this formula, the commercial/industrial fee combined with the
residential developer fee should provide 100% funding for new school facilities required for
projected students from new residential development. Therefore, the projected revenue and
shortfall from residential developer fees for each housing unit must be determined in order to
determine the maximum justified commercial/industrial fee for each category.

E. Shortfall per Residential Unit

The capital outlay and shortfall for new school facilities per residential unit is determined based
on projected school facilities needs for students from new residential development and
residential developer fees to be collected for each new housing unit. Based on projected school
construction costs in Table 10 above, it is estimated that the average school facility cost per K-5
student is $27,169 and the average school facility cost per 6-8 student is $28,367.

The estimated school facility cost per housing unit is then determined by multiplying the student

yield rate per housing unit by the projected school facility cost per student.
The shortfall amount is determined by subtracting the K-8 residential fee revenue for each unit

$4,066 ($2.41 x 1,687 sq. ft.) from the estimated school facility cost per housing unit. As shown
in Table 12, the projected shortfall per residential unit is $13,796.

11
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Table 12
Projected Shortfall per Residential Unit
Estimated Projected
Projected School Student Yield School Facility Residential
Grade | Facility Cost per Rate per Cost Per Developer Fees Projected
Level Student Housing Unit Housing Unit per Housing Unit Shortfall
K-5 527,169 0.45 $12,226 |
6-8 $26,758 0.21 $5,619 ,'
Total $17,845 $4,066 | $13,779

Maximum Justified Fee

The maximum justified commercial/industrial fee is then determined by dividing the funding
shortfall by the commercial/industrial fee square footage generated by each housing unit by

category.

As Table 13 identifies, all categories of commercial/industrial development, result in a maximum
justified fee exceeding the fee rate of $0.39 per square foot as authorized by Statutory fee
regulations. Based on this finding, the District is justified in levying a commercial/industrial fee

of $0.39 on all commercial/industrial development.

Table 13
Calculation of Commercial/Industrial Fees with Residential Offset
Employee Density
C/! Fee
Generated
Per
District- C/1Sq. Housing Shortfall Maximum
Employees Resident Ft. Per Unit @ per Justified
Development per 1,000 Sq. Ft. Per Per Unit | Housing $0.39 Per | Residential | C/I Fee Per
Category Sq. Ft.! Employee1 Ratio Unit Sq. Ft. Unit Sq. Ft.

Office 2.0 500 0.405 203 I S 79.17 | $ 13,779 S 67.87
Retail/Service 2.0 500 0.405 203 S 79.17 | $ 13,779 S 67.87
Light Industrial 1.05 950 0.405 385 S 150.15 | § 13,779 S 35.79
Heavy Industrial 4 250 0.405 101 $ 3939 [S 13,779 S 136.43
Warehouse 065 | 1550 | 0.405 628 $ 24492 |$ 13779 | § 2194
Lodging 0.59 1700 0.405 689 S 268.71 | S 13,779 S 20.00
Communication/
Utilities 1.43 700 0.405 284 |$ 11076 |$ 13,779 |$ 4852
Transportation 2.22 450 0.405 182 S 7098 |$ 13,779 S 7571
Hospitals 2.22 450 0.405 182 | $ 7098 |[$ 13779 | $ 7571
Self Storage 0.07 15,000 0.405 6,075 $2,369.25 | $ 13,779 S 2.27

'Employee Density Source: SANDAG Employee Density Analysis 2012.

12
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APPENDIX A

District Map
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Guadalupe Union School District Attendance Boundary Map
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APPENDIX B

Developer Fee Regulations
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CALIFORNIA CODES
GOVERNMENT CODE
SECTION 65995-65998

65995. (a) Except for a fee, charge, dedication, or other
requirement authorized under Section 17620 of the Education Code, or
pursuant to Chapter 4.7 (commencing with Section 65970), a fee,
charge, dedication, or other requirement for the construction or
reconstruction of school facilities may not be levied or imposed in
connection with, or made a condition of, any legislative or
adjudicative act, or both, by any state or local agency involving,
but not limited to, the planning, use, or development of real
property, or any change in governmental organization or
reorganization, as defined in Section 56021 or 56073.

(b) Except as provided in Sections 65995.5 and 65995.7, the amount
of any fees, charges, dedications, or other requirements authorized
under Section 17620 of the Education Code, or pursuant to Chapter 4.7
(commencing with Section 65970), or both, may not exceed the
following:

(1) In the case of residential construction, including the
location, installation, or occupancy of manulaclured homes and
mobilehomes, one dollar and ninety-three cents ($1.93) per square
foot of assessable space. "Assessable space,”" for this purpose,
means all of the square footage within the perimeter of a residential
structure, not including any carport, walkway, garage, overhang,
patio, enclosed patio, detached accessory structure, or similar area.

The amount of the square footage within the perimeter of a
residential structure shall be calculated by the building department
of the city or county issuing the building permit, in accordance with
the standard practice of that city or county in calculating
structural perimeters. "Manufactured home" and "mobilehome" have the
meanings set forth in subdivision (f) of Section 17625 of the
Education Code. The application of any fee, charge, dedication, or
other form of requirement to the location, installation, or occupancy
of manufactured homes and mobilehomes is subject to Section 17625 of
the Education Code.

(2) In the case of any commercial or industrial construction,
thirty-one cents ($0.31) per square foot of chargeable covered and
enclosed space. "Chargeable covered and enclosed space,"” for this
purpose, means the covered and enclosed space determined to be within
the perimeter of a commercial or industrial structure, not including
any storage areas incidental to the principal use of the
construction, garage, parking structure, unenclosed walkway, or
utility or disposal area. The determination of the chargeable
covered and enclosed space within the perimeter of a commercial or
industrial structure shall be made by the building department of the
city or county issuing the building permit, in accordance with the
building standards of that city or county.

(3) The amount of the limits set forth in paragraphs (1) and (2)
shall be increased in 2000, and every two years thereafter, according
to the adjustment for inflation set forth in the statewide cost
index for class B construction, as determined by the State Allocation
Board at its January meeting, which increase shall be effective as
of the date of that meeting.

(c) (1) Notwithstanding any other provision of law, during the
term of a contract entered into between a subdivider or builder and a
school district, city, county, or city and county, whether general

16
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law or chartered, on or before January 1, 1987, that requires the
payment of a fee, charge, or dedication for the construction of
school facilities as a condition to the approval of residential
construction, neither Section 17620 of the Education Code nor this
chapter applies to that residential construction.

(2) Notwithstanding any other provision of state or local law,
construction that is subject to a contract entered into between a
person and a school district, city, county, or city and county,
whether general law or chartered, after January 1, 1987, and before
the operative date of the act that adds paragraph (3) that requires
the payment of a fee, charge, or dedication for the construction of
school facilities as a condition to the approval of construction, may
not be affected by the act that adds paragraph (3).

(3) Notwithstanding any other provision of state or local law,
until January 1, 2000, any construction not subject to a contract as
described in paragraph (2) that is carried out on real property for
which residential development was made subject to a condition
relating to school facilities imposed by a state or local agency in
connection with a legislative act approving or authorizing the
residential development of that property after January 1, 1987, and
before the operative date of the act adding this paragraph, shall be
required to comply with that condition.

Notwithstanding any other provision of state or local law, on and
after January 1, 2000, any construction not subject to a contract as
described in paragraph (2) that is carried out on real property for
which residential development was made subject to a condition
relating to school facilities imposed by a state or local agency in
connection with a legislative act approving or authorizing the
residential development of that property after January 1, 1987, and
before the operative date of the act adding this paragraph, may not
be subject to a fee, charge, dedication, or other requirement
exceeding the amount specified in paragraphs (1) and (2) of
subdivision (b), or, if a district has increased the limit specified
in paragraph (1) of subdivision (b) pursuant to either Section
65995.5 or 65995.7, that increased amount.

(4) Any construction that is not subject to a contract as
described in paragraph (2), or to paragraph (3), and that satisfies
both of the requirements of this paragraph, may not be subject to any
increased fee, charge, dedication, or other requirement authorized
by the act that adds this paragraph beyond the amount specified in
paragraphs (1) and (2) of subdivision (b).

(A) A tentative map, development permit, or conditional use permit
was approved before the operative date of the act that amends this
subdivision.

(B) A building permit is issued before January 1, 2000.

(d) For purposes of this chapter, "construction”" means new
construction and reconstruction of existing building for residential,
commercial, or industrial. "Residential, commercial, or industrial
construction" does not include any facility used exclusively for
religious purposes that is thereby exempt from property taxation
under the laws of this state, any facility used exclusively as a
private full-time day school as described in Section 48222 of the
Education Code, or any facility that is owned and occupied by one or
more agencies of federal, state, or local government. In addition,
"commercial or industrial construction" includes, but is not limited
to, any hotel, inn, motel, tourist home, or other lodging for which
the maximum term of occupancy for guests does not exceed 30 days, but

17
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does not include any residential hotel, as defined in paragraph (1)
of subdivision (b) of Section 50519 of the Health and Safety Code.

(e) The Legislature finds and declares that the financing of
school facilities and the mitigation of the impacts of land use
approvals, whether legislative or adjudicative, or both, on the need
for school facilities are matters of statewide concern. For this
reason, the Legislature hereby occupies the subject matter of
requirements related to school facilities levied or imposed in
connection with, or made a condition of, any land use approval,
whether legislative or adjudicative act, or both, and the mitigation
of the impacts of land use approvals, whether legislative or
adjudicative, or both, on the need for school facilities, to the
exclusion of all other measures, financial or nonfinancial, on the
subjects. For purposes of this subdivision, "school facilities"
means any school-related consideration relating to a school district'
s ability to accommodate enrollment.

(f) Nothing in this section shall be interpreted to limit or
prohibit the use of Chapter 2.5 (commencing with Section 53311) of
Division 2 of Title 5 to finance the construction or reconstruction
of school facilities. However, the use of Chapter 2.5 (commencing
with Section 53311) of Division 2 of Title 5 may not be required as a
condition of approval of any legislative or adjudicative act, or
both, if the purpose of the community facilities district is to
finance school facilities.

(g) (1) The refusal of a person to agree to undertake or cause to
be undertaken an act relating to Chapter 2.5 (commencing with Section
53311) of Division 2 of Title 5, including formation of, or
annexation to, a community facilities district, voting to levy a
special tax, or authorizing another to vote to levy a special tax,
may not be a factor when considering the approval of a legislative or
adjudicative act, or both, involving, but not limited to, the
planning, use, or development of real property, or any change in
governmental organization or reorganization, as defined in Section
56021 or 56073, if the purpose of the community facilities district
is to finance school facilities.

(2) If a person voluntarily elects to establish, or annex into, a
community facilities district and levy a special tax approved by
landowner vote to finance school facilities, the present value of the
special tax specified in the resolution of formation shall be
calculated as an amount per square foot of assessable space and that
amount shall be a credit against any applicable fee, charge,
dedication, or other requirement for the construction or
reconstruction of school facilities. For purposes of this paragraph,
the calculation of present value shall use the interest rate paid on
the United States Treasury's 30-year bond on the date of the
formation of, or annexation to, the community facilities district, as
the capitalization rate.

(3) For purposes of subdivisions (f), (h), and (i), and this
subdivision, "school facilities" means any school-related
consideration relating to a school district's ability to accommodate
enrollment.

(h) The payment or satisfaction of a fee, charge, or other
requirement levied or imposed pursuant to Section 17620 of the
Education Code in the amount specified in Section 65995 and, if
applicable, any amounts specified in Section 65995.5 or 659895.7 are
hereby deemed to be full and complete mitigation of the impacts of
any legislative or adjudicative act, or both, involving, but not

18
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limited to, the planning, use, or development of real property, or
any change in governmental organization or reorganization as defined
in Section 56021 or 56073, on the provision of adequate school
facilities.

(i) A state or local agency may not deny or refuse to approve a
legislative or adjudicative act, or both, involving, but not limited
to, the planning, use, or development of real property, or any change
in governmental organization or reorganization as defined in Section
56021 or 56073 on the basis of a person's refusal to provide school
facilities mitigation that exceeds the amounts authorized pursuant to
this section or pursuant to Section 65995.5 or 65995.7, as
applicable.

65995.1. (a) Notwithstanding any other provision of law, as to any
development project for the construction of senior citizen housing,
as described in Section 51.3 of the Civil Code, a residential care
facility for the elderly as described in subdivision (k) of Section
1569.2 of the Health and Safety Code, or a multilevel facility for
the elderly as described in paragraph (9) of subdivision (d) of
Section 15432, any fee, charge, dedication, or other form of
requirement that is levied under Scction 53080 may be applied only to
new construction, and is subject to the limits and conditions
applicable under subdivision (b) of Section 65995 in the case of
commercial or industrial development.

(b) Notwithstanding any other provision of law, as to any
development project for the construction of agricultural migrant
worker housing financed in whole or part pursuant to Chapter 8.5
(commencing with Section 50710) of Part 2 of Division 31 of the
Health and Safety Code, no fees, charges, dedications, or other forms
of requirements that are levied under Section 53080 shall be applied
to new construction, reconstruction, or rehabilitation of this
housing. The exemption provided by this subdivision shall be
applicable only to that agricultural migrant worker housing which is
owned by the state and which is subject to a contract ensuring
compliance with the requirements of Chapter 8.5 (commencing with
Section 50710) of Part 2 of Division 31 of the Health and Safety
Code.

(c) Any development project against which school facilities fees
or other requirements have been levied or waived in accordance with
the limit or exemption set forth in subdivision (a) or (b) may be
converted to any use other than those uses described in the statutes
cited in that subdivision only with the approval of the city or
county that issued the building permit for the project. That
approval shall not be granted absent certification by the appropriate
school district that payment has been made on the part of the
development project at the rate of the school facilities fee, charge,
dedication, or other form of requirement applied by the district
under Section 53080 to residential development as of the date of
conversion, less the amount of any school facilities fees or other
requirements paid on the part of the project in accordance with the
limits set forth in subdivision (a) or (b).

65995.2. (a) Notwithstanding any other provision of law, the
imposition of any fee, charge, dedication, or other requirement
authorized under Section 53080, or Chapter 4.7 (commencing with
Section 65970), or both, against any manufactured home or mobilehome
that is located within a mobilehome park, or subdivision,
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cooperative, or condominium for mobilehomes, in which residence is
limited to older persons, as defined pursuant to the federal Fair
Housing Amendments Act of 1988, is subject to the limits and
conditions that are applicable under subdivision (b) of Section 65995
in the case of commercial and industrial development.

(b) Any mobilehome park, or subdivision, cooperative, or
condominium for mobilehomes, in which school facilities fees,
charges, dedications, or other requirements have been imposed against
one or more manufactured homes or mobilehomes in accordance with the
limit set forth in subdivision (a) may subsequently choose to permit
the residence of persons other than older persons, in which event it
shall so notify the appropriate school district and city or county.
As a condition of the first sale, subsequent to that notification,
of each manufactured home or mobilehome in the mobilehome park, or
subdivision, cooperative, or condominium for mobilehomes, payment
shall be made to the school district in the amount of the school
facilities fee or other requirement applied by the district under
Section 53080, or Chapter 4.7 (commencing with Section 65970), or
both, to residential development as of the date of that sale, less
the amount of any school facilities fees, charges, dedications, or
other requirements imposed against that manufactured home or
mobilehome in accordance with the limits described in subdivision
(a) . Any prospective purchaser of a manufactured home or mobilehome
that is subject to the requirement set forth in this subdivision
shall be given written notice of the existence of that requirement by
the seller prior to entering into any contract for that purchase.

(c) Compliance on the part of any manufactured home or mobilehome
with any additional fee or other requirement applied by the school
district pursuant to subdivision (b), and certification by the
appropriate school district of that compliance, shall be required as
a condition of the following, as applicable:

(1) The close of escrow of the first sale of the manufactured home
or mobilehome following the notice required by subdivision (b),
where the manufactured home or mobilehome is to be located,
installed, or occupied in a mobilehome park that has chosen to permit
the residence of persons other than older persons pursuant to
subdivision (b) and the sale or transfer of the manufactured home or
mobilehome is subject to escrow as provided in Section 18035 or
18035.2 of the Health and Safety Code.

(2) The approval of the manufactured home or mobilehomes for
initial occupancy pursuant to Section 18551 or 18613 of the Health
and Safety Code following the notice required by subdivision (b),
where the manufactured home or mobilehome is to be located,
installed, or occupied in a mobilehome park that has chosen to permit
the residence of persons other than older persons pursuant to
subdivision (b), in the event that paragraph (1) does not apply.

65995.5. (a) The governing board of a school district may impose

the amount calculated pursuant to this section as an alternative to
the amount that may be imposed on residential construction calculated
pursuant to subdivision (b) of Section 65995.

(b) To be eligible to impose the fee, charge, dedication, or other
requirement up to the amount calculated pursuant to this section, a
governing board shall do all of the following:

(1) Make a timely application to the State Allocation Board for
new construction funding for which it is eligible and be determined
by the board to meet the eligibility requirements for new
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construction funding set forth in Article 2 (commencing with Section
17071.10) and Article 3 (commencing with Section 17071.75) of Chapter
12.5 of Part 10 of the Education Code. A governing board that
submits an application to determine the district's eligibility for
new construction funding shall be deemed eligible if the State
Allocation Board fails to notify the district of the district's
eligibility within 120 days of receipt of the application.

(2) Conduct and adopt a school facility needs analysis pursuant to
Section 65995.6.

(3) Until January 1, 2000, satisfy at least one of the
requirements set forth in subparagraphs (A) to (D), inclusive, and,
on and after January 1, 2000, satisfy at least two of the
requirements set forth in subparagraphs (&) to (D), inclusive:

(A) The district is a unified or elementary school district that
has a substantial enrollment of its elementary school pupils on a
multitrack year-round schedule. "Substantial enrollment" for
purposes of this paragraph means at least 30 percent of district
pupils in kindergarten and grades 1 to 6, inclusive, in the high
school attendance area in which all or some of the new residential
units identified in the needs analysis are planned for construction.
A high school district shall be deemed to have met the rcquircments
of this paragraph if either of the following apply:

(i) At least 30 percent of the high school district's pupils are
on a multitrack year-round schedule.

(1ii) At least 40 percent of the pupils enrolled in public schools
in kindergarten and grades 1 to 12, inclusive, within the boundaries
of the high school attendance area for which the school district is
applying for new facilities are enrolled in multitrack year-round
schools.

(B) The district has placed on the ballot in the previous four
years a local general obligation bond to finance school facilities
and the measure received at least 50 percent plus one of the votes
cast.

(C) The district meets one of the following:

(i) The district has issued debt or incurred obligations for
capital outlay in an amount equivalent to 15 percent of the district'’
s local bonding capacity, including indebtedness that is repaid from
property taxes, parcel taxes, the district's general fund, special
taxes levied pursuant to Section 4 of Article XITIA of the California
Constitution, special taxes levied pursuant to Chapter 2.5
(commencing with Section 53311) of Division 2 of Title 5 that are
approved by a vote of registered voters, special taxes levied
pursuant to Chapter 2.5 (commencing with Section 53311) of Division 2
of Title 5 that are approved by a vote of landowners prior to
November 4, 1998, and revenues received pursuant to the Community
Redevelopment Law (Part 1 (commencing with Section 33000) of Division
24 of the Health and Safety Code). Indebtedness or other obligation
to finance school facilities to be owned, leased, or used by the
district, that is incurred by another public agency, shall be counted
for the purpose of calculating whether the district has met the debt
percentage requirement contained herein.

(11) The district has issued debt or incurred obligations for
capital outlay in an amount equivalent to 30 percent of the district'
s local bonding capacity, including indebtedness that is repaid from
property taxes, parcel taxes, the district's general fund, special
taxes levied pursuant to Section 4 of Article XIIIA of the California
Constitution, special taxes levied pursuant to Chapter 2.5
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(commencing with Section 53311) of Division 2 of Title 5 that are
approved by a vote of registered voters, special taxes levied
pursuant to Chapter 2.5 (commencing with Section 53311) of Division 2
of Title 5 that are approved by a vote of landowners after November
4, 1998, and revenues received pursuant to the Community
Redevelopment Law (Part 1 (commencing with Section 33000) of Division
24 of the Health and Safety Code). Indebtedness or other obligation
to finance school facilities to be owned, leased, or used by the
district, that is incurred by another public agency, shall be counted
for the purpose of calculating whether the district has met the debt
percentage requirement contained herein.

(D) At least 20 percent of the teaching stations within the
district are relocatable classrooms.

(¢) The maximum square foot fee, charge, dedication, or other
requirement authorized by this section that may be collected in
accordance with Chapter 6 (commencing with Section 17620) of Part
10.5 of the Education Code shall be calculated by a governing board
of a school district, as follows:

(1) The number of unhoused pupils identified in the school
facilities needs analysis shall be multiplied by the appropriate
amounts provided in subdivision (a) of Section 17072.10. This sum
shall be added to the site acquisition and development cost
determined pursuant to subdivision (h).

(2) The full amount of local funds the governing board has
dedicated to facilities necessitated by new construction shall be
subtracted from the amount determined pursuant to paragraph (1).
Local funds include fees, charges, dedications, or other requirements
imposed on commercial or industrial construction.

(3) The resulting amount determined pursuant to paragraph (2)
shall be divided by the projected total square footage of assessable
space of residential units anticipated to be constructed during the
next five-year period in the school district or the city and county
in which the school district is located. The estimate of the
projected total square footage shall be based on information
available from the city or county within which the residential units
are anticipated to be constructed or a market report prepared by an
independent third party.

(d) A school district that has a common territorial jurisdiction
with a district that imposes the fee, charge, dedication, or other
requirement up to the amount calculated pursuant to this section or
Section 65995.7, may not impose a fee, charge, dedication, or other
requirement on residential construction that exceeds the limit set
forth in subdivision (b) of Section 65995 less the portion of that
amount it would be required to share pursuant to Section 17623 of the
Education Code, unless that district is eligible to impose the fee,
charge, dedication, or other requirement up to the amount calculated
pursuant to this section or Section 65995.7.

(e) Nothing in this section is intended to limit or discourage the
joint use of school facilities or to limit the ability of a school
district to construct school facilities that exceed the amount of
funds authorized by Section 17620 of the Education Code and provided
by the state grant program, if the additional costs are funded solely
by local revenue sources other than fees, charges, dedications, or
other requirements imposed on new construction.

(f) Except as provided in paragraph (5) of subdivision (a) of
Section 17620 of the Education Code, a fee, charge, dedication, or
other requirement authorized under this section and Section 65995.7
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shall be expended solely on the school facilities identified in the
needs analysis as being attributable to projected enrollment growth
from the construction of new residential units. This subdivision
does not preclude the expenditure of a fee, charge, dedication, or
other requirement, authorized pursuant to subparagraph (C) of
paragraph (1) of subdivision (a) of Section 17620, on school
facilities identified in the needs analysis as necessary due to
projected enrollment growth attributable to the new residential
units.

(g) "Residential units" and "residences" as used in this section
and in Sections 65995.6 and 65995.7 means the development of
single-family detached housing units, single-family attached housing
units, manufactured homes and mobilehomes, as defined in subdivision
(f) of Section 17625 of the Education Code, condominiums, and
multifamily housing units, including apartments, residential hotels,
as defined in paragraph (1) of subdivision (b) of Section 50519 of
the Health and Safety Code, and stock cooperatives, as defined in
Section 1351 of the Civil Code.

(h) Site acquisition costs shall not exceed half of the amount
determined by multiplying the land acreage determined to be necessary
under the guidelines of the State Department of Lducation, as
published in the "School Site Analysis and Development Handbook," as
that handbook read as of January 1, 1998, by the estimated cost
determined pursuant to Section 17072.12 of the Education Code. Site
development costs shall not exceed the estimated amount that would be
funded by the State Allocation Board pursuant to its regulations
governing grants for site development costs.

65995.6. (a) The school facilities needs analysis required by
paragraph (2) of subdivision (b) of Section 65995.5 shall be
conducted by the governing board of a school district to determine
the need for new school facilities for unhoused pupils that are
attributable to projected enrollment growth from the development of
new residential units over the next five years. The school
facilities needs analysis shall project the number of unhoused
elementary, middle, and high school pupils generated by new
residential units, in each category of pupils enrolled in the
district. This projection of unhoused pupils shall be based on the
historical student generation rates of new residential units
constructed during the previous five years that are of a similar type
of unit to those anticipated to be constructed either in the school
district or the city or county in which the school district is
located, and relevant planning agency information, such as
multiphased development projects, that may modify the historical
figures. Tor purposes of this paragraph, "type" means a single
family detached, single family attached, or multifamily unit. The
existing school building capacity shall be calculated pursuant to
Article 2 (commencing with Section 17071.10) of Chapter 12.5 of Part
10 of the Education Code. The existing school building capacity
shall be recalculated by the school district as part of any revision
of the needs analysis pursuant to subdivision (e) of this section.
If a district meets the requirements of paragraph (3) of subdivision
(b) of Section 65995.5 by having a substantial enrollment on a
multitrack year-round schedule, the determination of whether the
district has school building capacity area shall reflect the
additional capacity created by the multitrack year-round schedule.
(b) When determining the funds necessary to meet its facility
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needs, the governing board shall do each of the following:

(1) Identify and consider any surplus property owned by the
district that can be used as a schoolsite or that is available for
sale to finance school facilities.

(2) Identify and consider the extent to which projected enrollment
growth may be accommodated by excess capacity in existing
facilities.

(3) Identify and consider local sources other than fees, charges,
dedications, or other requirements imposed on residential
construction available to finance the construction or reconstruction
of school facilities needed to accommodate any growth in enrollment
attributable to the construction of new residential units.

(c) The governing board shall adopt the school facility needs
analysis by resolution at a public hearing. The school facilities
needs analysis may not be adopted until the school facilities needs
analysis in its final form has been made available to the public for
a period of not less than 30 days during which time the school
facilities needs analysis shall be provided to the local agency
responsible for land use planning for its review and comment. Prior
to the adoption of the school facilities needs analysis, the public
shall have the opportunity to review and comment on the school
facilities needs analysis and the governing board shall respond to
written comments it receives regarding the school facilities needs
analysis.

(d) Notice of the time and place of the hearing, including the
location and procedure for viewing or requesting a copy of the
proposed school facilities needs analysis and any proposed revision
of the school facilities needs analysis, shall be published in at
least one newspaper of general circulation within the Jjurisdiction of
the school district that is conducting the hearing no less than 30
days prior to the hearing. If there is no paper of general
circulation, the notice shall be posted in at least three conspicuous
public places within the jurisdiction of the school district not
less than 30 days prior to the hearing. In addition to these notice
requirements, the governing board shall mail a copy of the school
facilities needs analysis and any proposed revision to the school
facilities needs analysis not less than 30 days prior to the hearing
to any person who has made a written request if the written request
was made 45 days prior to the hearing. The governing board may
charge a fee reasonably related to the cost of providing these
materials to those persons who request the school facilities needs
analysis or revision.

(e) The school facilities needs analysis may be revised at any
time in the same manner, and the revision is subject to the same
conditions and requirements, applicable to the adoption of the school
facilities needs analysis.

(f) A fee, charge, dedication, or other requirement in an amount
authorized by this section or Section 65995.7, shall be adopted by a
resolution of the governing board as part of the adoption or revision
of the school facilities needs analysis and may not be effective for
more than one year. Notwithstanding subdivision (a) of Section
17621 of the Education Code, or any other provision of law, the fee,
charge, dedication, or other requirement authorized by the resolution
shall take effect immediately after the adoption of the resolution.

(g) Division 13 (commencing with Section 21000) of the Public
Resources Code may not apply to the preparation, adoption, or update
of the school facilities needs analysis, or adoption of the
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resolution specified in this section.

(h) Notice and hearing requirements other than those provided in
this section may not be applicable to the adoption or revision of a
school facilities needs analysis or the resolutions adopted pursuant
to this section.

65995.7. (a) (1) If state funds for new school facility

construction are not available, the governing board of a school
district that complies with Section 65995.5 may increase the
alternative fee, charge, dedication, or other requirement calculated
pursuant to subdivision (c) of Section 65995.5 by an amount that may
not exceed the amount calculated pursuant to subdivision (c) of
Section 65995.5, except that for the purposes of calculating this
additional amount, the amount identified in paragraph (2) of
subdivision (c) of Section 65995.5 may not be subtracted from the
amount determined pursuant to paragraph (1) of subdivision (c) of
Section 65995.5. For purposes of this section, state funds are not
available if the State Allocation Board is no longer approving
apportionments for new construction pursuant to Article 5 (commencing
with Section 17072.20) of Chapter 12.5 of Part 10 of the Education
Code duc to a lack of funds availlable for new construction. Upon
making a determination that state funds are no longer available, the
State Allocation Board shall notify the Secretary of the Senate and
the Chief Clerk of the Assembly, in writing, of that determination
and the date when state funds are no longer available for publication
in the respective journal of each house. For the purposes of making
this determination, the board shall not consider whether funds are
available for, or whether it is making preliminary apportionments or
final apportionments pursuant to, Article 11 (commencing with Section
17078.10) .

(2) Paragraph (1) shall become inoperative commencing on the
effective date of the measure that amended this section to add this
paragraph, and shall remain inoperative through the earlier of either
of the following:

(A) November 5, 2002, if the voters reject the Kindergarten
University Public Education Facilities Bond Act of 2002, after which
date paragraph (1) shall again become operative.

(B) The date of the 2004 direct primary election after which date
paragraph (1) shall again become operative.

(b) A governing board may offer a reimbursement election to the
person subject to the fee, charge, dedication, or other requirement
that provides the person with the right to monetary reimbursement of
the supplemental amount authorized by this section, to the extent
that the district receives funds from state sources for construction
of the facilities for which that amount was required, less any amount
expended by the district for interim housing. At the option of the
person subject to the fee, charge, dedication, or other requirement
the reimbursement election may be made on a tract or lot basis.
Reimbursement of available funds shall be made within 30 days as they
are received by the district.

(c) A governing board may offer the person subject to the fee,
charge, dedication, or other requirement an opportunity to negotiate
an alternative reimbursement agreement i1if the terms of the agreement
are mutually agreed upon.

(d) A governing board may provide that the rights granted by the
reimbursement election or the alternative reimbursement agreement are

assignable.
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* ASBESTOS
* CONTRACTING

d’ CORPORATION * LEAD

s MOLD

Lic. No. 905813
DOSH No. 925

May 24, 2016

Peter Bedolla

GUSD

4465 9™ st
Guadalupe, Ca 93434
805 3432114

Re: McKenzie Junior High School, 4710 W Main St, Guadalupe
Subj: Asbestos abatement

Pearl Bay Corporation proposes to provide the following services at the above referenced
location.

SCOPE OF WORK:

Notify all required governmental agencies (Cal/OSHA).

Post required signs to prevent unauthorized entry to the work area.

Address personal air sampling for the job in compliance with 8 CCR 1529

All work will be performed in compliance with regulations governing asbestos-related work.
Remove and dispose of asbestos-containing floor tile and mastic

All waste will be manifested, transported and disposed of as regulated asbestos.

Engineering safeguards including, but not limited to full containment, wet methods, critical
barriers, personal protective equipment and other materials and tools will be utilized to isolate
the work area and protect all persons.

Nogahowoh =

All asbestos-related work will be performed in conformance with standard industry methods by
certified asbestos workers under the supervision of a Certified Competent Person

OWNER’S RESPONSIBILITIES:

¢ Provide water and electrical power.

Flooring and Mastic Removal $16,300.00
Permits and Fees $1,176.00
Dump Fee $800.00
Per Diem $420.00
Total Cost: $18,696.00

Respectfully submitted,

Advian Barraga

Operations Manager

Accepted By: M L

Pearl Bay Corporation
912 De La Vina Street
Santa Barbara, CA 93101
Tel: (805) 966-1480

Fax: (805) 966-3401
www.pearlbaycorp.com



Guadalupe Union School District

P.O. Box 788, Guadalupe, CA 93434-0788 ® 805-343-2114 ¢ Fax: 805-343-6155

Ed Cora BOARD OF TRUSTEES
District Superintendent Sheila Marie Cepeda
Diana Arriola

Anna Marie Santillan Michaud
MaryLou Sabedra-Cuello
Maria Luisa Baro

June 7, 2016

Adrian Barraza, Operations Manager
Pearl Bay Corporation

912 DeLaVina Street

Santa Barbara, CA 93101

Re:  Guadalupe Union School District
Kermit McKenzie Jr. High School — Asbestos Abatement

NOTICE TO PROCEED

Dear Mr. Barraza,

This letter, dated as of the day and year written above, serves as a Notice to Proceed for the
McKenzie Jr. High School Asbestos Abatement to PEARL BAY CORPORATION, pursuant to
the Scope of Work for the above mentioned project, as detailed in your quote dated May 24,
2016, and is effective June 7, 2016. The completion date for this mentioned project is on or
before June 30, 2016.

Please do not hesitate to contact our office, if you have any questions or concerns.

Sincerel
M

Ed Cora
District Superintendent
Guadalupe Union School District

cc: Kim Greer, Chief Business Official
Becky Bendele, Accounting Technician I



4182 Francis Ave

/\ Chino, CA 91710

L &L ROOFING T.909.315.8410

LC #: 935030 F. 909.315.8595
liroofing36@gmail.com

Proposal /Contract

Customer: Guadalupe School District Tel:
Address: 4465 9th Street Fax:
City, State, Zip: Guadalupe, CA 93434 E-mail; Julie@spectrumms.com

Date: June7, 2016
Job Site:  Kermit McKenzie Jr. High - Student Services Building

Job Specifications:

-Tear-off existing roof layers down to deck and haul away
-Supply and Install new Self-adhere Modified base sheet
-Supply and Install new Self-adhere modified membrane
-Supply and Install new Pyramic white reflective roof coating

-Clean up and haul away all debris.

Total Job Cost: 33,000.00

Deck Replacement : 100 per 4x8 sheet

L § L Roofing shall guarantee our wark for a period of one (1) year for all repairs and three (3) years for all new
installation from the date the above stated work is complete. L & L Roofing shall be paid 0% at start waork,

50% progress payment and Final payment of 40 % shall be due no later than 30 days after work described above
is Substantially completed.

Autharized Signature
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L &L RODFING

4182 Francis Ave
Chino, CA 91710
T.909.315.8410

U #: 935030 F. 909.315.8595
liroofing36@gmail.com
Proposal /Contract
Customer: Guadalupe School District Tel:
Address: 4465 9th Street Fax:
City, State, Zip: Guadalupe, CA 93434 E-mail: Julie@spectrumms.com

Date: June7, 2016

Job Site:  Kermit McKenzie Jr. High - Classroom Building 14

Job Specifications:

-Tear-off existing roof layers down to deck and haul away

-Supply and Install Aqua Shield SBR-mod self-adhere underlayment
-Supply and Install GAF Lifetime Dimensional Shingle

-Supply and Install new edge metal Galv Prefin R-Mer SS

-Supply and Install new pipe and vent flashings

-Clean up and haul away all roofing debris.

Total Job Cost: 12,000,00

Deck Replacement : 100 per 4x8 sheet

L & L Roofing shall guarantee our work for a period of ane (1) year far all repairs and three (3) years for all new
installation from the date the above stated wark is complete. L & L Roofing shall be paid (0% at start work,
50% progress payment and final payment of 40 % shall be due no later than 30 days after work described above

is Substantially completed.

Authorized Signature




4182 Francis Ave

/\ Chino, CA 91710

L &L ROOFING T.909.315.8410

UC #: 935030 F. 909.315.8595
liroofing36@gmail.com

Proposal /Contract

Customer: Guadalupe School District Tel:
Address: 4465 9th Street Fax:
City, State, Zip: Guadalupe, CA 93434 E-mail; Julie@spectrumms.com

Date: June 7, 2016
Job Site:  Kermit McKenzie Jr. High - Classroom Portable 20

Job Specifications:
-Supply and Install new gutter system on portable 20

-Clean up and haul away all debris.

Total Job Cost: 4,500.00

L § L Roofing shall guarantee our work for a period of ane (1) year for all repairs and three (3) years for all new
installation from the date the above stated wark is complete. L & L Roofing shall be paid 10% at start work.

50% progress payment and Final payment of 40 % shall be due no later than 30 days after work described above
is Substantially completed.

Autharized Signature



CONTRACTOR REGISTRATION APPLICATION
California Uniform Public Construction Cost Accounting Act

This notice requires contractors to provide the foliowing information:

1. Company name

2. Contact name and mailing address

3. Contact phone number, fax number, and email address
4. Type of work contractor is interested in performing

5. Type of work contractor is licensed to perform

6. Contractor's license class and number

7. Contractor's DIR registration number*

Company Name

Phone No.

b2b-6A5- 150\

Fax No.

apA:315-854945

LA\ Reog USEN

Address

MR Trawers Ne

Contact Name

v L.owe A\ eal
City, State, Zip Email Address
C‘,\’\H\)O CF\O\\}\@ \\'(OO‘_F\N 3\3(0@ W\_at\, O M
Type of Work License Classification{s) ™ “| License No.
Q> 5030

C- 3

DIR Registration No. VOO0 35 34

ROOE \N?}



OLif Cooper's Roofing Co., lnc. Quote

P.O. Box 3259
Santa Maria, CA 93457-3259 Date Quote #
Lic.# 967051 6/7/2016 = BZ4-675

Name / Address

Guadalupe Union School District
Attn: Peter Bedolla

4465 Ninth Street
Guadalupe, CA 93434
Project
Family Services Center
Description Qty U/M Total
~ Reroof Family Services Center ~ ‘ 24,776.00

Tear off existing roofing to board deck. Install CertainTeed 30
year dimensional shingles over (1) layer of Garland HPR
AquaShield 60 mil underlayment. Supply and install new pipe
flashings and metal edge. Seal and paint pipes.

Damaged Wood Replacement Prices:
Plywood replacement is $80.00 per sheet

Eave Board replacement is $8.00 per foot
Facia Board replacement is $14.50 per foot

Price quote is good for 10 days. Total $24,776.00

Office Line: ~ (805) 937-4022  Fax Line:  (805) 937-4066 sales@chipcooperroofing.com

winw.CafCooferRoofing.com



ATKINSON CONCRETE CONSTRUCTION, INC.

9071 Palomar Ave.
Atascadero, Ca 93422
Phone: (805) 462-2715 Fax: (805) 460-9571
Lic. A929726

DATE:03-21-16
PROPOSAL SUBMITTED BY: Shane Atkinson
PROPOSAL SUBMITTED TO:Guadalupe Union School District

PROJECT: Mary Buren Elementary School
We hereby submit an estimate for:
1) Install 75 linear feet of concrete V-ditch from drain inlet at building p35 to p32. Concrete to be 3’

wide x 6’ thick over 6” of class 2 base with # 4 rebar at 18’ on center.......cvceveeivreierennnnanee $9,741
2) Install 58 linear feet of concrete V-ditch adjacent to building p37. Concrete to be 3’ wide x 6” thick
over 6” of class 2 base with # 4 rebar at 18” on Center.........cceveriireieiienirenvineerneinereron $7,270

3) Install 385 linear feet of concrete curb. Concrete to be 6” wide x 6” thick over 6” of class 2 base with
1- # 4 rebar continuous. Estimate includes grading existing base and installation of an additional 24
yards base and compacting it once curb is constructed.........cceeieiviriiaiiaiiireiienniinrennnen. $19,793

4) Demo existing sections of concrete and asphalt, install drain system and replace concrete/asphalt.
The areas include; 27°x95’ of asphalt by library, 7°x17’ of asphalt behind library, 15°x26’ of concrete
in front of bathrooms, 10°x12’ of concrete by play ground, 8’x28’ beside bathrooms, 14°x12° of
concrete beside bathrooms, 19°x10° of concrete beside bathroom and 125’ x 18” trench from building
p23 to building p26. This estimate includes installation of 3- 18” drain inlets and new 4”” main line in
27°x95’ by library, installation of 1 drain inlet in front of bathroom and new 6” main line connecting
drains into existing inlet by building p26. The concrete removed will be replaced with 4 thick
concrete over 4” of class 2 base with # 3 rebar at 18’ on center. The asphalt removed will be replaced
with 27 of hot mix asphalt over 6” of class 2 Dase.......cvviiiiiiieiiieniiiiiirierieeeeerieraeenes $72,238

5) Install G-3 soil stabilizer to approx. 6,400 square feet of dg driveway. Esitmate includes soaking
complete area with soil stabilizer, compacting and then spraying surface with a second coat once
It ISy AT roorresssstisis semsnmiwarstort P tatamaitsts Susrmri s SRS eSS STl eCaHaTaTAe 4 oTTTaRS 5% SORSTASFAAR vt TSSO 33 S0iTEE $13,304

STANDARD EXCLUSIONS; (1) Bid and Performance bonds are not estimated unless included as a separated line item. (2)
City and/or utility fees and/or permits. (3) Special inspections, compaction testing, survey, grade staking, and any sub grade, other
than footing excavation. (4) Unsuitable and/or unknown sub soil conditions and/or objects, including utilities, roots, rock, etc., that
require special attention. (5) ACCI will not be responsible for any damage to and/or relocation of any unforeseen underground
utilities, those that are either not located properly and/or unable to be located and/or not visibly marked as such, and those that are in
conflict with the installation of any items in the above proposal. (6) In the event that rock is encountered and excavation is unable to
proceed with reasonable efforts and/or ACCI is unable to dig proper depths and/or if large rocks are encountered for export, it is herby
agreed that this proposal shall be modified to provide work on a payment basis of Time and Materials plus 15% for overhead costs and
profit. (7) In the event that excess moisture and/or ground water and/or any unsuitable soil is encountered during earthwork, it is
hereby agreed that this proposal shall be modified to provide work on a payment basis of Time and Materials plus 15% for overhead
costs and profit. (8) Any field changes and/or directives required by any jurisdictional agency, engineer, consultant, owner and/or
authorized agent thereof. (9) Hydro seeding or sediment barriers and tree protection is to be done by others unless otherwise stated in
proposal. (10) Damage caused by others to any installed structures are to be back charged to the owner and/or prime contractor for
repairs. (11) All anchor bolt and hold down layout is to be done by others unless otherwise stated in proposal. Installation is to be
done by ACCI. (12) Plumbing and/or electrical trenches and backfilling of trenches are to be done by others unless otherwise stated



in proposal. (13) Structural backfill to be done by others unless otherwise stated in proposal. (14) Drainage and waterproofing to be
done by others unless otherwise stated in proposal. (15) ACCI is not responsible for variations of color in colored concrete, Pop Outs,
or cracking when concrete is supplied and placed as per standard specifications

We hereby propose to furnish labor and materials complete in accordance with the above specifications, for the sum of
One Hundred Twenty Two Thousand Four Hundred Six Dollars ($122,406) with payments to be made as follows:

All invoices are due and payable no later than the date printed on the invoice. Any invoices not so paid will be "past due".
Any past due balance will be assessed a finance charge in the amount of one and one-half (1-1/2%) per month of the
unpaid principal balance.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above
specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate. All agreements contingent
upon strikes, accident or delays beyond our control. This proposal subject to acceptance within 30 days and it is void thereafter at the option of the undersigned.

Preliminary 20 Day Information (as required by the law)

Property Address: Property Owners:

Owners Address:

City, State, Zip:

Lender:
ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are hereby accepted.
Owner / Subcontractor ACCEPTED: Contractor ACCEPTED:
Signature Signature
Date Date

Signature Signature
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